Office of Information Technology - VMO

Title: Project Review Board (PRB)
Purpose:

The purpose of the project review board (PRB) is to ensure technology projects
submitted to the Office of Information Technology (OIT) are evaluated prior to being
approved or denied by governance. The board is responsible to ensure that projects:

Are Feasible.

There is no duplication with other technologies.
Meets compliance standards.

Are properly staffed with correct OIT resources.
Are properly aligned based on capacity.
Technological complexities are reviewed.

Are not a cyber security risk.
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The PRB is not the governing body for technology projects. Its mission is to ensure
projects are properly staffed, feasible and to discuss any technology opportunities
and/or challenges each project might present if approved.

Meetings:

The PRB will meet once a month to review project submissions. Meeting length will vary
based on the number projects available for review.

PRB Membership:

e Administrative Systems
o Enterprise Applications
o Software Development & Integrations
o Student Information Systems Services
o Value Management Office
o Workday Operations
e Data and Reporting Services (Warehouse)
e Enterprise Support and Client Engagement
o Client Engagement
o User Services
e High Performance Computing
¢ Information Security
e Infrastructure
o Systems
o Network Communications
o Telecommunications
¢ Instructional Technologies (PHASE Il)
o Classroom and Lab Support
o Classroom & VC Architecture
o LMS Support Services
e Institutional Effectiveness & Analysis (PHASE )
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o Partner Campus Technology Services (PHASE Il)
o Broward Technology Services
o Northern Technology Services
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