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"Co-design is an approach to
designing with, not for, people. It
involves sharing power, prioritizing
relationships, using participatory
means and building capacity”
(McKercher, 2021, p. 8).

McKercher, K.A. (2021). Beyond sticky notes: Doing co-design for real. Beyond Sticky Notes.




How can we use the Appreciative Education
framework to co-design an onboarding process
that recognizes the strengths and skills of both the
new employee and the organization?




The Five Questions
Every Onboarding

Program Must Answer

Gallup, Inc. (2019). Create an exceptional onboarding journey for your new employees. Creating an Exceptional Onboarding Journey for New Employees.
https://www.gallup.com/workplace/247076/onboarding-new-employees-perspective-paper.aspx




What shared
values and
aspirations drive
our work?

Inspired by Gallup, Inc. (2019). Create an exceptional onboarding journey for your new employees. Creating an Exceptional Onboarding Journey for New Employees.
https://www.gallup.com/workplace/247076/onboarding-new-employees-perspective-paper.aspx




—~4&@ How do | notice
= my unique
strengths

contributing to
our team?

Inspired by Gallup, Inc. (2019). Create an exceptional onboarding journey for your new employees. Creating an Exceptional Onboarding Journey for New Employees.
https://www.gallup.com/workplace/247076/onboarding-new-employees-perspective-paper.aspx




How can | best
leverage my
‘ strengths to
make an impact
and progress
- toward our
shared goals?

Inspired by Gallup, Inc. (2019). Create an exceptional onboarding journey for your new employees. Creating an Exceptional Onboarding Journey for New Employees.
https://www.gallup.com/workplace/247076/onboarding-new-employees-perspective-paper.aspx
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Inspired by Gallup, Inc. (2019). Create an exceptional onboarding journey for your new employees. Creating an Exceptional Onboarding Journey for New Employees.
https://www.gallup.com/workplace/247076/onboarding-new-employees-perspective-paper.aspx




iven my strengths
and our shared
vision, what
exciting
opportunities and
growth paths are
available for me?

Inspired by Gallup, Inc. (2019). Create an exceptional onboarding journey for your new employees. Creating an Exceptional Onboarding Journey for New Employees.
https://www.gallup.com/workplace/247076/onboarding-new-employees-perspective-paper.aspx




Appreciative
Inquiry &
Employee

Engagement

Clayton, M. (2015). Appreciative Inquiry and employee engagement. [Master’s thesis, Trinity Washington University]. www.discover.trinitydc.edu/bgs/wp-content/uploads/sites/43/2014/07/7_CL
PUB-COPY-2015.pdf.




Teamwork

Clayton, M. (2015). Appreciative Inquiry and employee engagement. [Master’s thesis, Trinity Washington University]. www.discover.trinitydc.edu/bgs/wp-
content/uploads/sites/43/2014/07/7_CLAYTON-PUB-COPY-2015.pdf.




Clayton, M. (2015). Appreciative Inquiry and employee engagement. [Master’s thesis, Trinity Washington University]. www.discover.trinitydc.edu/bgs/wp-
content/uploads/sites/43/2014/07/7_CLAYTON-PUB-COPY-2015.pdf.




Job
Involvement

Clayton, M. (2015). Appreciative Inquiry and employee engagement. [Master’s thesis, Trinity Washington University]. www.discover.trinitydc.edu/bgs/wp-
content/uploads/sites/43/2014/07/7_CLAYTON-PUB-COPY-2015.pdf.




Efficacy

Clayton, M. (2015). Appreciative Inquiry and employee engagement. [Master’s thesis, Trinity Washington University]. www.discover.trinitydc.edu/bgs/wp-
content/uploads/sites/43/2014/07/7_CLAYTON-PUB-COPY-2015.pdf.




g b Appreciative Education is "a
framework for delivering high-

N quality education on both the
individual and organizational level.
It provides an intentional and
[generative] approach to bettering
educational enterprises by focusing
on the strengths and potential of
individuals and organizations to
... . B accomplish co-created goals”
S ’ (Bloom, et al., 2013).

Bloom, J. L., Hutson, B. L., He, Y., & Konkle, E. (2013). Appreciative education. New Directions for Student Services, 143(143), 5-18.




10 to 25

The Science of

10 to 25 The Science
of Motivating Young
People: A
Groundbreaking
Approach to Leading
the Next Generation—
And Making Your Own
Life Easier
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to Leading the Next Generation

And Making Your Own Life Easier

DAVID YEAGER, PhD

Yeager, D. (2024). 10 to 25 The Science of Motivating Young People: A Groundbreaking Approach to Leading the Next Generation—And Making Your Own Life Easier. Avid Reader Press/Simon
& Schuster.
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Bloom, J. L., Hutson, B. L., He, Y., & Konkle, E. (2013). Appreciative education. New Directions for Student Services, 143(143), 5-18.




Discover

"Using [generative] open-ended
questions focused on learning other
people's perceptions of their own
personal strengths and the
strengths of the organization of
which they are a member" (Bloom
et al., p. 8).

Bloom, J. L., Hutson, B. L., He, Y., & Konkle, E. (2013). Appreciative education. New Directions for Student Services, 143(143), 5-18.




Guiding Discover
Questions

How can | use my strengths
& experiences to contribute

in my new role?

How can | understand the
strengths of the team?




- Could you please create categories from this job
description? [paste job description]

» Great! Could you create Appreciative Advising
questions to help me explore my strengths in these
categories?

- What questions in these categories could help me
explore the strengths of the team?

GoogleGemini (2024). [Large language model]. https://gemini.google.com/




AlESU 0 - ¢ N =C
My Role My Strengths My Team
Educational When have | inspired or motivated others to learn How do the team's individual strengths
Leadership and and grow? complement each other?
Appreciative What are my strengths in curriculum What are the team's biggest accomplishments in
Education development or instructional design? terms of educational initiatives?
Community What are my strengths in building and How does the team build and maintain strong
Buildi d maintaining relationships? relationships with stakeholders?
urlding an How could my creativity and innovation skills How does the team encourage creativity and
Innovation benefit the OAE? innovation among its members?
What are your research interests or areas of How does the team disseminate its research
Research and expertise? findings to a wider audience?
Publication When have | conducted a successful research How does the team collaborate with other
project? researchers and institutions?

GoogleGemini (2024). [Large language model]. https://gemini.google.com/




Dream

"Uncovering personal and
organizational visions" (Bloom et
al., p. 9)
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Bloom, J. L., Hutson, B. L., He, Y., & Konkle, E. (2013). Appreciative education. New Directions for Student Services, 143(143), pp. 5-18.




Design
Co-create a plan

"Identify people in your life who

can help you reach your goals” (p.
87, Bloom et al., 2013)

Bloom, J. L., Hutson, B. L., and He, Y. (2013). Appreciative advising. In J. K. Drake, P. Jordan, & M. A. Miller (Eds.), Academic Advising Approaches: Strategies That Teach Students to Make the Mo
College. San Francisco, CA: Jossey-Bass and Manhattan, KS: National Academic Advising Association.




Strategy 3: Making Meaning-My Team and Me

What (who) are
this person's...

Supervisor Teammate 1 Teammate 2

Key roles?

| Special
strengths and
skills?

Goals & D
dreams (role &
office)?

| N

Partners?
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Bloom, J. L., Hutson, B. L., and He, Y. (2013). Appreciative advising. In J. K. Drake, P. Jordan, & M. A. Miller (Eds.), Academic Advising Approaches: Strategies That Teach Students to Make the Mo
College. San Francisco, CA: Jossey-Bass and Manhattan, KS: National Academic Advising Association.




Adapted from Bloom
et al., 2013:

: What am | doing well since our last
Don't Settle meeting?

<1 Increasingly Nig What is one thing you could have

expectations" for ourselves (p.
88, Bloom et al., 2013) done even better?

| want to be as best as | can in this
role. Is there anything | can do
differently?

Bloom, J. L., Hutson, B. L., and He, Y. (2013). Appreciative advising. In J. K. Drake, P. Jordan, & M. A. Miller (Eds.), Academic Advising Approaches: Strategies That Teach Students to Make the
Most of College. San Francisco, CA: Jossey-Bass and Manhattan, KS: National Academic Advising Association.




Onboarding
Toolkit
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Contact

Mykel Beorchia

mbeorchia@fau.edu
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