
Item: BF:  A-2 

Tuesday, November 13, 2018 

SUBJECT:  APPROVAL  OF  THE  2019‐20  PROJECTED  HOUSING  BUDGET  AND

PROPOSED RENTAL RATES. 

PROPOSED Board ACTION 

Approval of the proposed housing rental rates and budget for the next fiscal year. 

BACKGROUND INFORMATION 

The Department of Housing and Residential Life is not proposing rate increases for the 2019‐20 fiscal year.  
FAU  Housing  operates  as  an  auxiliary  operation  and  must  maintain  a  positive  cash  flow  and  meet  
minimum debt service coverage ratio as required under bond covenants.   

IMPLEMENTATION PLAN/DATE 

Fall 2019. 

FISCAL IMPLICATIONS 

N/A. 

Supporting Documentation:  PowerPoint Presentation on Housing FY19‐20 Budget Summary 

Presented by:  Dr. Corey King, Vice President for Student Affairs   Phone:  561‐297‐3988 



FAU Finance Corporation 

Housing FY19‐20 Budget  

SUMMARY 

     
     

OPERATING REVENUES:    

Resident Housing Fees  36,491,028 

Student Repair Fees  66,672 

Application Charges  360,000 

Conference/Guest Housing Fees  505,129 

Interest Income  54,231 

     

TOTAL OPERATING REVENUES  37,477,060 

     

TOTAL EXPENSES  19,534,930 

     

TOTAL DEBT SERVICE  15,612,175 

     

Net Revenue over Expense  2,329,956 
 



Division of  Student Affairs and Enrollment Management
Department of  Housing and Residential Education

FAUFC Meeting
Housing Updates/Budget Proposal

October, 2018



Occupancy Evaluation

Actual FY14 Actual FY15 Actual FY16 Actual FY17 Actual FY18 Actual FY19 Budgeted FY20

Total Revenue 
(available beds)

4,102 4,055 4,165 4,165 4,165 4,165 4,165

4th week of 
classes

3,617 3,512 3,988 4,117 4,182 4,361 4,165

% Occupancy 88.2% 86.6% 95.9% 98.8% 100.4% 104.7% 100.0%



FY20 Proposed Rates
No Proposed Rate Increases for FY20



Revenue & Expense Analysis



FY20 Housing Maintenance - $3.3 Million
ALG HPT GPT IRT UVA IVA‐N IVA‐S PAR Admin 

Exterior Windows X

Lighting Fixtures

Roofing/Restorations X X X X

Plumbing Fixtures X

Furniture/Bed        

Frames/Mattresses
X

Walkways/Paintings X X X X X X

LVT Flooring/Carpet X X X X

Appliances X X X

HVAC Maintenance X X X

$2.4M R&R/Maintenance Projects + $900K Capital Projects (Security Locks – GPT, HPT, IRT)



• Total Revenue $877,950
• Hotel Lease (50 rooms) $1,302,450
• Operating/OH Expenses $82,527
• Algonquin Expense Savings $300,000

FY20 Proposed Hotel Program
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