
Item: III. 

Wednesday, August 14, 2024 

SUBJECT:     APPROVAL OF SEARCH PROCESS CALENDAR

PROPOSED COMMITTEE ACTION 

Approve the Search Process Calendar

BACKGROUND INFORMATION 

Board of Governors Regulation 1.002 requires the committee to establish a calendar of 
public events for the process as they are planned that takes into account the need to align 
the timing of the selection process with the estimated timeline specified by the board of 
trustees to the extent feasible, and meeting dates of the board of trustees, and of the Board 
of Governors for purposes of the confirmation process.  The proposed calendar provides 
a schedule of public events as well as a timeline for the entire search process.  

Supporting Documentation: Proposed Calendar 

Presented by:  Ms. Ann Yates, Buffkin/Baker 

Contact: ann@buffkinbaker.com  

mailto:ann@buffkinbaker.com


FLORIDA ATLANTIC UNIVERSITY 

PRESIDENTIAL SEARCH TIMELINE 

Pro je c t e d  Tim e line  Se a rc h  Ac t ivit ie s / Eve nt s  Pa rt ic ip a n t s  

Ju ly 24 Se arch Com m itte e  Kic k-off Me e ting  
Introd uc tions , se a rch com m itte e  
charg e , le g a l ove rvie w, introd uc tion 
of the  se a rch p roce ss 

Se arch 
Com m itte e  

Buffkin/ Bake r 

Au g u st  14th  Se arch Com m itte e  Me e ting— 
Cale nd ar of e ve nts  and  p re s id e ntia l 
se a rch we b site , includ ing  a  link to  the  
hom e  page  for m e e tings re la te d  to  
the  se arch and  inform ation on the  
m e ans of p rovid ing  stake hold e r input 

Se arch 
Com m itte e  

Buffkin/ Bake r 

Au g u st  29t h

(in  p e rson) 
Lis te ning  Se ss ions  with le ad e rship  
and  ke y s take hold e rs  to  d e ve lop  
und e rs tand ing  of org aniza tion 
inc lud ing  his tory, op p ortunitie s , and  
cha lle ng e s  

• Se ss ion 1: Faculty
• Se ss ion 2: Sta ff
• Se ssion 3: Stud e nts
• Se ssion 4: Donors , Com m unity

Me m b e rs  
• Se ssion 5: Op e n

Se arch 
Com m itte e   

Buffkin/ Bake r 

Inte rna l/ Exte rna l 
Stake hold e rs  

Se p te m b e r 5t h 
(virt u a l)  

Se p te m b e r 6 t h 
(virt u a l –  Open 
Session only) 

& Se p te m b e r 9t h 
(in  p e rson) 

Lis te ning  Se ss ions  

• Se ss ion 1: Faculty
• Se ss ion 2: Sta ff
• Se ss ion 3: Stud e nts
• Se ss ion 4: Donors , 

Com m unity Me m b e rs  
• Se ssion 5: Op e n

Se  arch  Co m m it t e  e  

Buffkin/Baker

Internal/  External 
St a ke h o ld e rs 

Mid -Se p te m b e r 
De ve lo p  re c o m m  e n d e d  p osition c rite ria 
fo r  a p p ro va l  b y  BOT  

D e ve l o p  m  arke t ing  p lan  for submission to  
BOT 

Conduct  compensa t ion  ana lys is  and 
es tab lish  a  rang  e  o f  compensa t ion  fo r  
a p p ro va l  b y  BOT  

Buffkin/ Bake r 

Se p te m b e r 25 
Se arch Com m itte e  Me e ting  to  
ap p rove  the  p osition c rite ria  and  
m arke ting  p lan 

Se arch 
Com m itte e  

Buffkin/ Bake r 



Pro je c t e d  Tim e line  Se a rc h  Ac t ivit ie s / Eve nt s  Pa rt ic ip a n t s  

Mid -Oc tob e r Sub m it p osition c rite ria  to  BOT for 
ap p rova l 
 
Sub m it m arke ting  p lan to  BOT for 
re vie w 
 
Sub m it rang e  of com p e nsa tion to  
BOT for ap p rova l  

Se a rch 
Com m itte e   
 
Buffkin/ Bake r 

Oc tob e r - Ja nu a ry 
 

Place  ad ve rtise m e nts  
 
Se a rch Com m itte e  m e e ting s  as  
d e te rm ine d  b y the  Cha ir 
 
 
Id e ntify ind ivid ua ls , consis te nt with 
the  p osition c rite ria , who m ay ap p ly, 
b e  nom ina te d , or re c ruite d  to  
p rod uce  a  p ool of q ua lifie d  ap p licants  
 
Ve tting  ap p licants  
 

Buffkin/ Bake r 
 
 
 
Se a rch 
Com m itte e  

De c e m b e r Se arch Com m itte e  Up d a te  Me e ting  
 
Introd uc tion of Com m itte e  to  se cure  
cand id a te  p orta l 
 

Se a rch 
Com m itte e  
 
Buffkin/ Bake r 

Ja nu a ry/ Fe b ru a ry  
 

Re vie w of ca nd id a te  s la te -  the  
com m itte e  re vie ws, as  soon as 
possib le  but no la te r than se ve n (7) 
d ays p rior to  the  inte rvie w of any 
app licant, availab le  public  re cord s and  
online  re source s in ord e r to  narrow 
the  pool of qualifie d  app licants who 
will be  invite d  to  partic ipate  in 
inte rvie ws with the  se arch com m itte e . 
 
De te rm ine , und e r the  position crite ria , 
the  app licants to  be  inte rvie we d  by 
the  se arch com m itte e , which m ay be  
accom plishe d , for e xam ple , by 
cate gorizing  ap p licants from  highly 
qualifie d  to  unqualifie d  and  
cond ucting  a  ranking  or se rie s of 
rankings of the  app licants to  
d e te rm ine  whe re  the re  is  conse nsus. 
Any ranking  proce ss m ust be  
com ple te d  by se arch com m itte e  
m e m be rs, d uring  a  m e e ting , on the  
re cord  and  whe re  conte m porane ous 
d iscussion of such rankings can take  
p lace  
 
De te rm ine  form at and  param e te rs for 
app licant inte rvie ws 
 

Se arch 
Com m itte e  
 
Buffkin/ Bake r 

Ja nu a ry/ Fe b ru a ry Inte rvie ws with Se a rc h Com m it te e —
cond uct first app licant inte rvie ws, 
base d  on the  form at and  param e te rs 
se t forth by the  com m itte e  
 

Se a rch 
Com m itte e  
 
Buffkin/ Bake r 



Pro je c t e d  Tim e line  Se a rc h  Ac t ivit ie s / Eve nt s  Pa rt ic ip a n t s  

Ja nu a ry/ Fe b ru a ry Se arch Com m itte e  re com m e nd s 
unranke d  lis t of fina l ap p licants  to  
BOT  

Se arch 
Com m itte e  

Buffkin/ Bake r 
Ja nu a ry/ Fe b ru a ry Cond uc t p re lim inary b ackg round  

che cks  and  re fe re nce  che cks  

On cam p us m e e ting s  with fina lis ts  

Fina l inte rvie ws with BOT 

FAU Cam p us 
and  Com m unity 

Board  of 
Truste e s  

Buffkin/ Bake r 
Fe b ru a ry/ Ma rc h  Ad d it io n a l  in t e rvie w s  a s  n e e d e d  

Se lec t  a  fina l  qua lified  cand  id  a te  
und e r the p osition c rite ria a s 
p re s id e n t -elect  for  recommend -  
at ion to  the Board of  Gove  rnors   

Draft employment contract in 
consulta t ion with the Board of 
Gove  rnors  Ge  ne  ra l Counse  l  

Se  e  k Board of  Gove  rnors  
confirm a tion 

Board  of 
Truste e s  

Buffkin/ Bake r 
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