
Item: BF:  A-2a 

 
Tuesday, June 4, 2024

SUBJECT: APPROVAL OF THE 2024-25 FLORIDA ATLANTIC UNIVERSITY 

FINANCE CORPORATION OPERATING BUDGET.

PROPOSED Board ACTION 

Approval of the 2024-25 FAU Finance Corporation’s (FAUFC) Operating Budget; and, 

authorize the FAUFC Executive Director to amend this budget as appropriate during the fiscal year 

consistent with Board of Trustees’ directives and guidelines. 

BACKGROUND INFORMATION 

The FAU Finance Corporation By-laws, adopted November 13, 2009 and amended November 17, 2011, 

require the preparation of an annual budget.  The budget must be prepared before the beginning of the 

University’s fiscal year, approved by the FAUFC Board of Directors and recommended by the 

University President to the Board of Trustees each year. The Board of Trustees must approve the 

Corporation’s budget before it can be enacted. 

During the May 15, 2024 FAUFC Board meeting, this budget was approved.

IMPLEMENTATION PLAN/DATE 

July 1, 2024.

FISCAL IMPLICATIONS 

N/A. 

Supporting Documentation:  Proposed 2024-25 FAUFC Operating

Budget Presented by:   Mr. Jayson Iroff, VP Financial Affairs and CFO   Phone:  561-297-3134 



Florida Atlantic University 
Finance Corporation
Proposed FAUFC Operating Budget
Fiscal Year 25

FAUFC Budget 
Fiscal Year 2025 01



FAU HOUSING FLOW OF FUNDS
SUPPORTING THE SYSTEM

02

• General housing revenues such as resident fees, application fees, space rentals, and cancellation fees
• A portion of athletics revenues is pledged to the support of the 2017 stadium bond debt service
• The system generates additional interest revenue based on variable market cash rates

Revenues

• Operating expenses such as salaries and benefits, routine maintenance, utilities, and admin. expenses
• Nonoperating activity such as capital projects and additional university scholarship support
• Bond indenture requirements such as the R&R fund balance requirement fulfilment

Expenses

Net Operating Income

DBF Debt Obligations

FAUFC Debt Obligations

The net operating income represents surplus revenues over expenses throughout the duration of the fiscal year

All net operating income is first pledged to DBF debt obligations

After DBF debt obligations are satisfied, the remaining net operating income is pledged to FAUFC debt service
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FAUFC Budget 
Fiscal Year 2025 04

Net revenues over expenses             17,855,488             27,393,685             20,270,213             21,349,206             15,354,724             18,564,669                18,531,582 

DBF:
Principal              (2,460,000)              (2,460,000)              (2,580,000)              (2,580,000)              (2,720,000)              (2,720,000)                 (3,565,275)
Interest              (1,853,550)              (1,853,550)              (1,730,550)              (1,730,550)              (1,601,550)              (1,601,550)                    (755,275)

FAUFC:
Principal              (5,810,000)              (5,815,000)              (6,020,000)              (5,825,000)              (5,825,000)              (6,135,000)                 (6,453,900)
Interest              (8,899,607)              (8,393,296)              (8,712,732)              (8,395,998)              (8,254,375)              (8,108,119)                 (7,757,132)

Total principal              (8,270,000)              (8,275,000)              (8,600,000)              (8,405,000)              (8,545,000)              (8,855,000)               (10,019,175)
Total interest            (10,753,157)            (10,246,846)            (10,443,282)            (10,126,548)              (9,855,925)              (9,709,669)                 (8,512,407)

Total debt service            (19,023,157)            (18,521,846)            (19,043,282)            (18,531,548)            (18,400,925)            (18,564,669)               (18,531,582)

FY25 Budget

Athletics operating activity pledged for stadium:
Revenue               2,357,483               5,270,597               2,359,509               5,330,863               2,357,793               6,571,447                  2,360,519 

Stadium (FAUFC):
Principal              (1,435,000)              (1,435,000)              (1,475,000)              (1,475,000)              (1,510,000)              (1,475,000)                 (1,555,000)
Interest                 (922,483)                 (922,483)                 (884,509)                 (884,509)                 (847,793)                 (852,426)                    (805,519)

Total stadium debt service              (2,357,483)              (2,357,483)              (2,359,509)              (2,359,509)              (2,357,793)              (2,327,426)                 (2,360,519)

Additional athletics expenses                            -                (1,142,517)                            -                (2,469,161)                            -                (4,244,021)                               -   
Surplus available for Finance Corp.                            -                 1,770,597                            -                    502,193                            -                              -                                 -   

Outstanding stadium debt is serviced through pledged athletics revenues

Stadium Debt Service 

FY24 Projected FY25 Budget

FY22 Budget FY22 Actuals FY23 Budget FY23 Actuals FY24 Budget FY24 Projected

FY24 BudgetHousing Debt Service Schedule FY22 Budget FY22 Actuals FY23 Budget FY23 Actuals

FAUFC DEBT OBLIGATIONS
FY22-FY25


FAUFC Year End

				FAUFC Year End				2023				2022



						Operating Revenues

						Housing operation revenues		$   39,994,315				$   39,301,422



						Operating Expenses

						Housing operation expenses		(18,381,331)				(14,054,429)

						Depreciation and amortization expense		(9,096,956)				(8,734,414)



						Net Operating Income		12,516,028				16,512,579



						Nonoperating Revenues (Expenses)

						Athletic revenues		502,193				1,770,597

						Interest income		922,007				293,996

						Unrealized gains (losses)		596,050				(1,252,914)

						Contributions to the University, net		(968,495)				(287,569)

						Other nonoperating expenses		(350,000)				(330,745)

						Interest expense		(9,280,507)				(9,315,779)

						Nonoperating expenses, net		(8,578,752)				(9,122,414)



						Change in Net Position		3,937,276				7,390,165



						Net Position (Deficit) Beginning of Year		(5,257,825)				(12,647,990)



						Net Position (Deficit), End of Year		$   (1,320,549)				$   (5,257,825)







Budget to Actuals Consolidated



				FAUFC						FY22 Budget				FY22 Actuals						FY23 Budget				FY23 Actuals						FY24 Budget				FY24 Projected		FY24 Projected				FY25 Budget





						Operating revenues (expenses)

						Total housing operations revenues				40,115,995						43,614,970				42,335,502						44,307,865				44,456,372						44,094,454				46,159,341

																																												891

						Housing operations expenses:

						Salaries and benefits				(5,846,792)						(5,292,157)				(6,095,882)						(5,908,253)				(6,666,762)						(6,103,453)				(7,251,734)

						Salaries and benefits (OPS)				(2,095,308)						(1,659,803)				(2,463,274)						(1,743,049)				(2,413,974)						(1,792,990)				(2,196,796)

						Utilities				(2,761,793)						(2,577,018)				(2,841,495)						(3,001,033)				(2,715,772)						(2,673,883)				(3,055,899)

						Repairs and maintenance				(1,761,038)						(1,645,935)				(2,646,303)						(1,993,125)				(1,436,337)						(1,979,189)				(1,193,750)

						Other operating expenses				(6,447,669)						(4,094,851)				(7,526,561)						(6,951,203)				(7,397,142)						(6,648,867)				(7,956,514)

						Total housing operations expenses				(18,912,600)						(15,269,764)				(21,573,515)						(19,596,663)				(20,629,987)						(19,198,381)				(21,654,693)

						Operating income, net				21,203,395						28,345,206				20,761,987						24,711,202				23,826,385						24,896,073				24,504,647



						Nonoperating revenues (expenses)

						Capital projects				(3,235,000)						(7,500)				(1,810,311)						(2,993,031)				(6,480,948)						(5,519,320)				(6,976,700)

						Interest income				794,365						293,996				250,000						922,007				752,400						1,490,899				1,063,731

						Fund balance support				- 0						- 0				- 0						- 0				- 0						440,130				1,438,148

						Other nonoperating expenses				- 0						(330,745)				(350,000)						(350,000)				(350,000)						(350,000)				(350,000)

						Nonoperating expenses, net				(2,440,635)						(44,249)				449,198						(2,421,024)				(6,078,548)						(3,938,291)				(4,824,821)



						Reserves

						Renewel & replacement				(907,272)						(907,272)				(940,972)						(940,972)				(2,393,113)						(2,393,113)				(1,148,244)



						Net revenues over expenses				17,855,488						27,393,685				20,270,213						21,349,206				15,354,724						18,564,669				18,531,582



				Other operating expenses includes overhead lease expense amortization costs, & other miscellaneous administrative expenses



						Amortization				FY2022						FY2023				FY2024

						Amortization expense premium				1,215,335						1,215,335																												0



						Key questions

						Why is										ERROR:#REF!										ERROR:#REF!



																																																Budget

																																												Salaries and Benefits						All S&B		Split out OPS

																																												Utilities						Utilities ledger

																																												Repairs and maintenance

																																												Other operating costs						Overhead, lease expense, amortization costs and other misc admin, supplies, service contracts and technlogy

























































FY24 Budget to Actuals Q3



				FAUFC Budget FY24 Performance						FY24 Budget												FY24 Actuals (Through Q3)												FY24 Projection



										Housing				Admin				Total				Housing				Admin				Total				Housing				Admin				Total





						Operating revenues (expenses)

						Total housing operations revenues:				43,940,372				516,000				44,456,372				40,951,062				635,800				41,586,862				43,305,917				788,538				44,094,454		2,507,592



						Housing operations expenses:																																												4882761

						Salaries and benefits				(4,683,104)				(1,983,658)				(6,666,762)				(3,063,329)				(1,819,433)				(4,882,762)				(3,829,161)				(2,274,291)				(6,103,453)

						Salaries (OPS)				(2,155,844)		0		(258,130)				(2,413,974)				(1,416,982)		0		(17,410)				(1,434,392)				(1,771,228)				(21,763)				(1,792,990)

						Utilities 				(2,689,762)		0		(26,010)				(2,715,772)				(2,121,120)		0		(17,986)				(2,139,106)				(2,651,400)				(22,483)				(2,673,883)

						Repairs and maintenance				(1,412,857)				(23,480)				(1,436,337)				(1,495,066)				(88,285)				(1,583,351)				(1,868,833)				(110,356)				(1,979,189)

						Other operating expenses				(4,279,428)				(3,117,714)				(7,397,142)				(2,807,871)				(891,223)				(3,699,094)				(3,509,839)				(3,139,029)				(6,648,867)

						Total housing operations expenses				(15,220,995)		0		(5,408,992)				(20,629,987)				(10,904,368)		0		(2,834,337)				(13,738,705)				(13,630,460)		0		(5,567,921)				(19,198,381)		(5,459,676)

						Operating income, net				28,719,377		ERROR:#REF!		(4,892,992)		ERROR:#REF!		23,826,385				30,046,694		ERROR:#REF!		(2,198,537)		ERROR:#REF!		27,848,157				29,675,457		ERROR:#REF!		(4,779,383)		ERROR:#REF!		24,896,073

																		- 0												- 0												- 0

						Nonoperating revenues (expenses)												- 0												- 0												- 0

						Capital projects				(6,337,448)				(143,500)				(6,480,948)				(1,402,571)				(91,188)				(1,493,759)				(5,428,132)				(91,188)				(5,519,320)

						Interest Income				- 0				752,400				752,400				- 0				1,192,719				1,192,719				- 0				1,490,899				1,490,899

						Fund balance support				- 0				- 0				- 0				- 0				- 0				- 0				440,130				- 0				440,130

						Other nonoperating expenses				(350,000)				- 0				(350,000)				- 0				(350,000)				(350,000)				- 0				(350,000)				(350,000)

						Nonoperating expenses, net				(6,687,448)				608,900				(6,078,548)				(1,402,571)				751,531				(651,040)				(4,988,002)				1,049,711				(3,938,291)		(3,287,251)

																		- 0												- 0												- 0

						Reserves												- 0												- 0												- 0

						Renewel & replacement				(2,393,113)				- 0				(2,393,113)				(1,794,834)				- 0				(1,794,834)				(2,393,113)				- 0				(2,393,113)		(598,279)

																		- 0												- 0												- 0				Debt]

						Net revenues over expenses				19,638,816				(4,284,092)				15,354,724				26,849,289				(1,447,006)				25,402,283				22,294,342				(3,729,673)				18,564,669		(6,837,614)



				Other operating expenses includes overhead lease expense amortization costs, & other miscellaneous administrative expenses																																								(6,837,614)



						How to display debt service with the effect of the Athletics revenue transfer?

						Net of athletics revenue transfer and debt service applied at the bottom



						V2 projection methodology applies the % change from Q3 to Q4 for housing revenue categories in FY23 to FY24 actuals

						V2 projection methodology annualizes fixed expenses to finish the year





						The stadium does not need a column, it needs a separate sub schedule breaking out the pledged revenue and the surplus athletics revenue FAUFC received after satisfying the debt







FY25 Budget Consolidated



				FAUFC Budget				FY25



								Housing				Admin				Total





						Operating revenues (expenses)

						Total housing operations revenues		45,399,341				760,000				46,159,341



						Housing operations expenses:

						Salaries and benefits		(4,605,133)				(2,646,601)				(7,251,734)

						Salaries and benefits (OPS)		(2,088,260)				(108,536)				(2,196,796)

						Utilities 		(3,029,895)				(26,004)				(3,055,899)

						Repairs and Maintenance		(1,153,750)				(40,000)				(1,193,750)

						Other operating expenses		(4,256,994)				(3,699,521)				(7,956,514)

						Total housing operations expenses		(15,134,032)				(6,520,661)				(21,654,693)

						Operating income, net		30,265,309		- 0		(5,760,661)		- 0		24,504,647



						Nonoperating revenues (expenses)

						Capital projects		(6,863,300)				(113,400)				(6,976,700)

						Interest Income		- 0				1,063,731				1,063,731

						Fund balance support		1,438,148				- 0				1,438,148

						Other nonoperating expenses (First Gen Students)		(350,000)				- 0				(350,000)

						Nonoperating expenses, net		(5,775,152)				950,331				(4,824,821)



						Reserves

						Renewel & replacement		(1,148,244)				- 0				(1,148,244)



						Net revenues over expenses		23,341,913				(4,810,330)				18,531,582



						Stadium Budget

						Pledged athletics revenue		- 0				- 0				2,360,519





























Debt Service



				Housing Debt Service Schedule						FY22 Budget				FY22 Actuals						FY23 Budget				FY23 Actuals						FY24 Budget				FY24 Projected		FY24 Projected				FY25 Budget





						Net revenues over expenses				17,855,488						27,393,685				20,270,213						21,349,206				15,354,724						18,564,669				18,531,582



						DBF:

						Principal				(2,460,000)						(2,460,000)				(2,580,000)						(2,580,000)				(2,720,000)						(2,720,000)				(3,565,275)

						Interest				(1,853,550)						(1,853,550)				(1,730,550)						(1,730,550)				(1,601,550)						(1,601,550)				(755,275)				0



						FAUFC:

						Principal				(5,810,000)						(5,815,000)				(6,020,000)						(5,825,000)				(5,825,000)						(6,135,000)				(6,453,900)

						Interest				(8,899,607)						(8,393,296)				(8,712,732)						(8,395,998)				(8,254,375)						(8,108,119)				(7,757,132)



						Total principal				(8,270,000)						(8,275,000)				(8,600,000)						(8,405,000)				(8,545,000)						(8,855,000)				(10,019,175)

						Total interest				(10,753,157)						(10,246,846)				(10,443,282)						(10,126,548)				(9,855,925)						(9,709,669)				(8,512,407)

						Total debt service				(19,023,157)						(18,521,846)				(19,043,282)						(18,531,548)				(18,400,925)						(18,564,669)				(18,531,582)				338025





				Stadium Debt Service 						FY22 Budget				FY22 Actuals						FY23 Budget				FY23 Actuals						FY24 Budget				FY24 Projected						FY25 Budget



						Athletics operating activity pledged for stadium:

						Revenue				2,357,483						5,270,597				2,359,509						5,330,863				2,357,793						6,571,447				2,360,519



						Stadium (FAUFC):

						Principal 				(1,435,000)						(1,435,000)				(1,475,000)						(1,475,000)				(1,510,000)						(1,475,000)				(1,555,000)

						Interest				(922,483)						(922,483)				(884,509)						(884,509)				(847,793)						(852,426)				(805,519)

						Total stadium debt service				(2,357,483)						(2,357,483)				(2,359,509)						(2,359,509)				(2,357,793)						(2,327,426)				(2,360,519)



						Additional athletics expenses				- 0						(1,142,517)				- 0						(2,469,161)				- 0						(4,244,021)				- 0

						Surplus available for Finance Corp.				- 0						1,770,597				- 0						502,193				- 0						- 0				- 0



				Outstanding stadium debt is serviced through pledged athletics revenues



						Needs atheltics revenue flow																				21,851,399										(0)

																										18,531,548

																										3,319,851

																(4,380,000)										(4,350,000)										(4,660,000)

																(7,470,813)										(7,511,489)										(7,255,693)





Fund Balances



				Non-Capital, Unrestricted Assets				FY2023										FY2024										FY2025 (Projection)

								Beginning				Activity						Beginning				Activity (Projection)						Beginning



				Construction Fund				187,014						(186,867)				147						8				155

				Revenue Fund				3,913						24,435				28,348						36,591				64,939

				Debt Service Fund				10,045,601						1,671,327				11,716,928						(3,314,977)				8,401,951

				Repair and Replacement Fund				4,734,149						588,413				5,322,562						631,926				5,954,488

				Surplus Fund				17,841,031						2,882,442				20,723,473						4,478,288				25,201,761

				Athletic Fee 				3						50				53						(53)				- 0

				Total				32,811,711						4,979,799				37,791,511						1,831,783				39,623,294





																																								FY24 Q3

																																								Row Labels		Sum of Ending Balance

																								FY25 Projection																Current Surplus		32,479,505

																								(7,717,874)																Current-Debt Service		8,842,081

																								This projection takes Q3 against the projected year end actuals 																Current-Repair & Replacement		5,954,488

																								This leaves a decrease of 																Noncurrent-Construction		3,345,505

																								(7,277,744)																Noncurrent-Reserve		2,497,227

																								Then the additional projected debt service is removed from the actuals deficit																Current-Revenue Fund		64,939

																								(440,130)																Current-Construction		155

																								(7,717,874)																Current-Athletic Fee		- 0

																																								Grand Total		53,183,901



																																								FY24 Beginning Balance

																																								Row Labels		Sum of Ending Balance

																																								Current Surplus		20,723,473

																																								Current-Athletic Fee		53

																																								Current-Debt Service		11,716,928

																																								Current-Repair & Replacement		5,322,562

																																								Current-Revenue Fund		28,348

																																								Noncurrent-Construction		3,465,357

																																								Noncurrent-Reserve		2,366,056

																																								Current-Construction		147

																																								Grand Total		43,622,923



																																								FY23 Beginning Balance

																																								Row Labels		Sum of Beginning Balance

																																								Current Surplus		17,841,031

																																								Current-Athletic Fee		3

																																								Current-Construction		187,014

																																								Current-Debt Service		10,045,601

																																								Current-Repair & Replacement		4,734,149

																																								Current-Revenue Fund		3,913

																																								Noncurrent-Construction		3,779,050

																																								Noncurrent-Reserve		2,286,422

																																								Grand Total		38,877,183







FY25 Detailed



				FAUFC Budget FY24/25						FY24																FY25



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Operating revenues:

						Resident housing fees				43,410,072				- 0				- 0				43,410,072				45,154,341				- 0				- 0				45,154,341

						Application fees				- 0				516,000				- 0				516,000				- 0				400,000				- 0				400,000

						Camps & conferences				445,000				- 0				- 0				445,000				170,000				- 0				- 0				170,000

						Cancellation fees				- 0				- 0				- 0				- 0				- 0				300,000								300,000		Cancellation fees not budgeted in prior year

						All other fees				85,300				- 0				- 0				85,300				75,000				60,000				- 0				135,000		Student repair fees

						Total housing operations revenues				43,940,372				516,000				- 0				44,456,372				45,399,341				760,000				- 0				46,159,341





				FAUFC Budget FY24/25						FY24																FY25



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Operating expenses:

						Salaries and benefits (AMP/SP)				(3,483,104)		0		(1,983,658)				- 0				(5,466,762)				(3,405,133)				(2,646,601)				- 0				(6,051,734)

						Salaries (OPS)				(2,155,844)		0		(258,130)				- 0				(2,413,974)				(2,088,260)				(108,536)				- 0				(2,196,796)

						Utilities 				(2,689,762)		0		(26,010)				- 0				(2,715,772)				(3,029,895)				(26,004)				- 0				(3,055,899)

						University Police				(1,200,000)		0		- 0				- 0				(1,200,000)				(1,200,000)				- 0				- 0				(1,200,000)		Added university police to operating expenses to reflect FC financial statements

						Maintenance				(1,412,857)		0		(23,480)				- 0				(1,436,337)				(1,153,750)				(40,000)				- 0				(1,193,750)

						Residential Life 				(161,750)		0		(113,000)				- 0				(274,750)				(123,760)				(548,340)				- 0				(672,100)

						Service Contracts/Technology				(2,262,653)		0		(302,545)				- 0				(2,565,198)				(1,812,026)				(355,125)				- 0				(2,167,151)

						Bad debt expense				- 0		0		- 0				- 0				- 0				(188,962)				- 0				- 0				(188,962)		Bad debt not budgeted in prior year?

						Salary increase				- 0		0		- 0				- 0				- 0				(102,154)				(79,398)				- 0				(181,552)		Salary increase not budgeted in prior year?

						Overtime				- 0		0		- 0				- 0				- 0				(160,000)				(25,000)				- 0				(185,000)		Overtime not budgeted in prior year?

						Management fee				(664,019)		0		- 0				- 0				(664,019)				- 0				- 0				- 0				- 0

						Auxiliary overhead				(390,582)		0		(318,561)				- 0				(709,143)				(1,196,092)				(373,394)				- 0				(1,569,486)		Auxiliary overhead moved into operating expenses to reflect financial statements

						Lease expense				- 0		- 0		(368,889)				- 0				(368,889)				- 0				(368,889)				- 0				(368,889)		Added into aggregate Fc budget

						Other operating expenses				(800,424)		- 0		(2,014,719)				- 0				(2,815,143)				(674,000)				(1,949,375)				- 0				(2,623,375)		This line represents Admin budget including amortization fees and other misc fees outside of housing budgeting parameters

						Total housing operations expenses				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(15,134,032)		0		(6,520,661)				- 0				(21,654,693)		FY24 Other operating expenses includes admin & supplies, marketing & printing, academic partnerships & training and dev





				FAUFC Budget FY24/25						FY24																FY25



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				- 0				- 0				2,357,793				2,357,793				- 0				- 0				2,360,519				2,360,519		Stadium pledged revenues

						Capital projects				(6,337,448)				(143,500)				- 0				(6,480,948)				(6,863,300)				(113,400)				- 0				(6,976,700)

						Interest Income				- 0				752,400				- 0				752,400				- 0				1,063,731				- 0				1,063,731

						Other nonoperating expenses (First Gen Students)				(350,000)				- 0				- 0				(350,000)				(350,000)				- 0				- 0				(350,000)

						Nonoperating expenses, net				(6,687,448)				608,900				2,357,793				(3,720,755)				(7,213,300)				950,331				2,360,519				(3,902,451)



						Reserves

						Renewel & replacement				(2,393,113)				- 0				- 0				(2,393,113)				(1,148,244)				- 0				- 0				(1,148,244)



						Debt Service

						Principal				(8,545,000)				- 0				(1,510,000)				(10,055,000)				(10,019,175)				- 0				(1,555,000)				(11,574,175)

						Interest				(9,855,925)				- 0				(847,793)				(10,703,718)				(8,512,407)				- 0				(805,519)				(9,317,926)

						Total debt service				(18,400,925)				- 0				(2,357,793)				(20,758,718)				(18,531,582)				- 0				(2,360,519)				(20,892,101)





						Notes

						Reserve line created due to irregularity between reserves and actuals spent. 

						Reserve expenses flucuate between nonoperating and operating expenses

						Police expense moved into operating expenses to reflect financial statement methodology

						Auxiliary overhead added into operating to reflect financial statement methodology

						Excludes RH1&2

						Amortization is not accrued throughout the year, this is a problem for performance report









FY24 Projection Projection V2



				FAUFC Budget FY24/25						FY24 Budget																FY24 Actuals (Through Q3)																FY24 Projection



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Operating revenues (expenses)

						Housing operations revenues:

						Resident housing fees				43,410,072				- 0				- 0				43,410,072				40,865,995				- 0				- 0				40,865,995				43,069,656				- 0				- 0				43,069,656

						Application fees				- 0				516,000				- 0				516,000				- 0				349,950				- 0				349,950				- 0				448,441				- 0				448,441

						Camps & conferences				445,000				- 0				- 0				445,000				60,882				- 0				- 0				60,882				193,570				- 0				- 0				193,570

						Cancellation fees				- 0				- 0				- 0				- 0				- 0				285,850				- 0				285,850				- 0				340,097				- 0				340,097

						All other fees				85,300				- 0				- 0				85,300				24,185				- 0				- 0				24,185				42,691				- 0				- 0				42,691

						Total housing operations revenues				43,940,372				516,000				- 0				44,456,372				40,951,062				635,800				- 0				41,586,862				43,305,917				788,538				- 0				44,094,454





						Housing operations expenses:																																																								4882761

						Salaries and benefits (AMP/SP)				(3,483,104)		0		(1,983,658)				- 0				(5,466,762)				(2,283,222)		0		(1,819,433)				- 0				(4,102,655)				(2,854,028)				(2,274,291)				- 0				(5,128,319)

						Salaries (OPS)				(2,155,844)		0		(258,130)				- 0				(2,413,974)				(1,416,982)		0		(17,410)				- 0				(1,434,392)				(1,771,228)				(21,763)				- 0				(1,792,990)

						Utilities 				(2,689,762)		0		(26,010)				- 0				(2,715,772)				(2,121,120)		0		(17,986)				- 0				(2,139,106)				(2,651,400)				(22,483)				- 0				(2,673,883)

						University Police				(1,200,000)		0		- 0				- 0				(1,200,000)				(780,107)		0		- 0				- 0				(780,107)				(975,134)				- 0				- 0				(975,134)

						Maintenance				(1,412,857)		0		(23,480)				- 0				(1,436,337)				(1,495,066)				(88,285)				- 0				(1,583,351)				(1,868,833)				(110,356)				- 0				(1,979,189)

						Residential Life 				(161,750)		0		(113,000)				- 0				(274,750)				(23,897)				(32,384)				- 0				(56,281)				(29,871)				(40,480)				- 0				(70,351)

						Service Contracts/Technology				(2,262,653)		0		(302,545)				- 0				(2,565,198)				(1,497,246)				(506,142)				- 0				(2,003,388)				(1,871,558)				(632,678)				- 0				(2,504,235)

						Bad debt expense				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Salary increase				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Overtime				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Management fee				(664,019)		0		- 0				- 0				(664,019)				199				32,633				- 0				32,832				249				40,791				- 0				41,040

						Auxiliary overhead				(390,582)		0		(318,561)				- 0				(709,143)				(870,322)				(228,309)				- 0				(1,098,631)				(1,087,903)				(285,386)				- 0				(1,373,289)

						Lease expense				- 0		- 0		(368,889)				- 0				(368,889)				- 0				- 0				- 0				- 0				- 0				(368,889)				- 0				(368,889)

						Other operating expenses				(800,424)		- 0		(2,014,719)				- 0				(2,815,143)				(416,605)				(157,021)				- 0				(573,626)				(520,756)				(1,852,387)				- 0				(2,373,143)

						Total housing operations expenses				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(10,904,368)		0		(2,834,337)				- 0				(13,738,705)				(13,630,460)		0		(5,567,921)				- 0				(19,198,381)

						Operating income, net				28,719,377		- 0		(4,892,992)		- 0		- 0		- 0		23,826,385				30,046,694		- 0		(2,198,537)		- 0		- 0		- 0		27,848,157				29,675,457		- 0		(4,779,383)		- 0		- 0		- 0		24,896,073



						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				- 0				- 0				2,357,793				2,357,793				- 0				- 0				5,420,246				5,420,246				- 0				- 0				6,571,447				6,571,447

						Capital projects				(6,337,448)				(143,500)				- 0				(6,480,948)				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Interest Income				- 0				752,400				- 0				752,400				- 0				1,192,719				- 0				1,192,719				- 0				1,490,899				- 0				1,490,899

						Other nonoperating expenses (First Gen Students)				(350,000)				- 0				- 0				(350,000)				- 0				(350,000)								(350,000)				- 0				(350,000)				- 0				(350,000)

						Nonoperating expenses, net				(6,687,448)				608,900				2,357,793				(3,720,755)				- 0				842,719				5,420,246				6,262,965				- 0				1,140,899				6,571,447				7,712,346





						Net revenues over expenses				22,031,929				(4,284,092)				2,357,793				20,105,630				30,046,694				(1,355,818)				5,420,246				34,111,122				29,675,457				(3,638,485)				6,571,447				32,608,419



						Reserves

						Renewel & replacement				2,393,113				- 0				- 0				2,393,113				- 0				- 0				- 0				- 0				1,794,834				- 0				- 0				1,794,834



						Debt Service

						Principal				(8,955,000)				- 0				(1,510,000)				(10,465,000)				(5,825,000)				- 0				(1,475,000)				(7,300,000)				(8,545,000)				- 0				(1,510,000)				(10,055,000)

						Interest				(9,429,942)				- 0				(847,793)				(10,277,735)				(4,482,589)				- 0				- 0				(4,482,589)				(9,855,925)				- 0				(847,793)				(10,703,718)

						Total debt service				(18,384,942)				- 0				(2,357,793)				(20,742,735)				(10,307,589)				- 0				(1,475,000)				(11,782,589)				(18,400,925)				- 0				(2,357,793)				(20,758,718)





						How to display debt service with the effect of the Athletics revenue transfer?

						Net of athletics revenue transfer and debt service applied at the bottom



						V2 projection methodology applies the % change from Q3 to Q4 for housing revenue categories in FY23 to FY24 actuals

						V2 projection methodology annualizes fixed expenses to finish the year











FY24 Projection Annualized



				FAUFC Budget FY24/25						FY24 Budget																FY24 Actuals (Through Q3)																FY24 Actuals (Through Q3)														Housing Project



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total		Finance Project





						Operating revenues (expenses)																																																				I will project it out

						Housing operations revenues:

						Resident housing fees				43,410,072				- 0				- 0				43,410,072				40,865,995				- 0				- 0				40,865,995				51,082,494				- 0				- 0				51,082,494

						Application fees				- 0				516,000				- 0				516,000				- 0				349,950				- 0				349,950				- 0				437,438				- 0				437,438

						Camps & conferences				445,000				- 0				- 0				445,000				60,882				- 0				- 0				60,882				76,102				- 0				- 0				76,102		Rental Income

						Cancellation fees				- 0				- 0				- 0				- 0				- 0				285,850				- 0				285,850				- 0				357,313				- 0				357,313

						All other fees				85,300				- 0				- 0				85,300				24,185				- 0				- 0				24,185				30,232				- 0				- 0				30,232		Repairs & Maintenance x Revenue. Misc

						Total housing operations revenues				43,940,372				516,000				- 0				44,456,372				40,951,062				635,800				- 0				41,586,862				51,188,828				794,750				- 0				51,983,578





						Housing operations expenses:																																																										4882761

						Salaries and benefits (AMP/SP)				(3,483,104)		0		(1,983,658)				- 0				(5,466,762)				(2,283,222)		0		(1,819,433)				- 0				(4,102,655)				(2,854,028)				(2,274,291)				- 0				(5,128,319)

						Salaries (OPS)				(2,155,844)		0		(258,130)				- 0				(2,413,974)				(1,416,982)		0		(17,410)				- 0				(1,434,392)				(1,771,228)				(21,763)				- 0				(1,792,990)

						Utilities 				(2,689,762)		0		(26,010)				- 0				(2,715,772)				(2,121,120)		0		(17,986)				- 0				(2,139,106)				(2,651,400)				(22,483)				- 0				(2,673,883)

						University Police				(1,200,000)		0		- 0				- 0				(1,200,000)				(780,107)		0		- 0				- 0				(780,107)				(975,134)				- 0				- 0				(975,134)

						Maintenance				(1,412,857)		0		(23,480)				- 0				(1,436,337)				(1,495,066)				(88,285)				- 0				(1,583,351)				(1,868,833)				(110,356)				- 0				(1,979,189)

						Residential Life 				(161,750)		0		(113,000)				- 0				(274,750)				(23,897)				(32,384)				- 0				(56,281)				(29,871)				(40,480)				- 0				(70,351)

						Service Contracts/Technology				(2,262,653)		0		(302,545)				- 0				(2,565,198)				(1,497,246)				(506,142)				- 0				(2,003,388)				(1,871,558)				(632,678)				- 0				(2,504,235)

						Bad debt expense				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Salary increase				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Overtime				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Management fee				(664,019)		0		- 0				- 0				(664,019)				199				32,633				- 0				32,832				249				40,791				- 0				41,040

						Auxiliary overhead				(390,582)		0		(318,561)				- 0				(709,143)				(870,322)				(228,309)				- 0				(1,098,631)				(1,087,903)				(285,386)				- 0				(1,373,289)

						Lease expense				- 0		- 0		(368,889)				- 0				(368,889)				- 0				- 0				- 0				- 0				- 0				(368,889)				- 0				(368,889)

						Other operating expenses				(800,424)		- 0		(2,014,719)				- 0				(2,815,143)				(416,605)				(157,021)				- 0				(573,626)				(520,756)				(196,276)				- 0				(717,033)

						Total housing operations expenses				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(10,904,368)		0		(2,834,337)				- 0				(13,738,705)				(13,630,460)		0		(3,911,810)				- 0				(17,542,270)		Slightly off from WD due to WD displaying scholarship transfer in operating expenses

						Operating income, net				28,719,377		- 0		(4,892,992)		- 0		- 0		- 0		23,826,385				30,046,694		- 0		(2,198,537)		- 0		- 0		- 0		27,848,157				37,558,368		- 0		(3,117,060)		- 0		- 0		- 0		34,441,307



						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				- 0				- 0				2,357,793				2,357,793				- 0				- 0				5,420,246				5,420,246				- 0				- 0				6,775,308				6,775,308

						Capital projects				(6,337,448)				(143,500)				- 0				(6,480,948)				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Interest Income				- 0				752,400				- 0				752,400				- 0				1,192,719				- 0				1,192,719				- 0				1,490,899				- 0				1,490,899

						Other nonoperating expenses (First Gen Students)				(350,000)				- 0				- 0				(350,000)				(350,000)				- 0								(350,000)				(437,500)				- 0				- 0				(437,500)

						Nonoperating expenses, net				(6,687,448)				608,900				2,357,793				(3,720,755)				(350,000)				1,192,719				5,420,246				6,262,965				(437,500)				1,490,899				6,775,308				7,828,707





						Net revenues over expenses				22,031,929				(4,284,092)				2,357,793				20,105,630				29,696,694				(1,005,818)				5,420,246				34,111,122				37,120,868				(1,626,162)				6,775,308				42,270,014



						Reserves

						Renewel & replacement				(2,393,113)				- 0				- 0				(2,393,113)				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0



						Debt Service																																				- 0				- 0				- 0

						Principal				(8,545,000)				- 0				(1,510,000)				(10,055,000)				(5,825,000)				- 0				(1,475,000)				(7,300,000)				(8,545,000)				- 0				(1,843,750)				(10,388,750)

						Interest				(9,855,925)				- 0				(847,793)				(10,703,718)				(4,482,589)				- 0				- 0				(4,482,589)				(9,855,925)				- 0				- 0				(9,855,925)

						Total debt service				(18,400,925)				- 0				(2,357,793)				(20,758,718)				(10,307,589)				- 0				(1,475,000)				(11,782,589)				(18,400,925)				- 0				(1,843,750)				(20,244,675)

























FY22-fy25 Budgets Detailed



				FAUFC Budget FY24/25						FY22																FY23																FY24																FY25



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Operating revenues (expenses)

						Housing operations revenues:

						Resident housing fees				39,268,995				- 0				- 0				39,268,995				41,501,202				- 0				- 0				41,501,202				43,410,072				- 0				- 0				43,410,072				45,154,341				- 0				- 0				45,154,341

						Application fees				- 0				437,000				- 0				437,000				- 0				437,000				- 0				437,000				- 0				516,000				- 0				516,000				- 0				400,000				- 0				400,000

						Camps & conferences				315,000				- 0				- 0				315,000				315,000				- 0				- 0				315,000				445,000				- 0				- 0				445,000				170,000				- 0				- 0				170,000

						Cancellation fees				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				300,000				- 0				300,000		Cancellation fees not budgeted in prior year

						All other fees				95,000				- 0				- 0				95,000				82,300								- 0				82,300				85,300				- 0				- 0				85,300				75,000				60,000				- 0				135,000		Student repair fees

						Total housing operations revenues				39,678,995				437,000				- 0				40,115,995				41,898,502				437,000				- 0				42,335,502				43,940,372				516,000				- 0				44,456,372				45,399,341				760,000				- 0				46,159,341





						Housing operations expenses:

						Salaries and benefits (AMP/SP)				(2,921,572)				(1,725,220)				- 0				(4,646,792)				(3,170,165)				(1,725,717)				- 0				(4,895,882)				(3,483,104)		0		(1,983,658)				- 0				(5,466,762)				(3,405,133)				(2,646,601)				- 0				(6,051,734)

						Salaries (OPS)				(1,853,308)				(242,000)				- 0				(2,095,308)				(2,244,050)				(219,224)				- 0				(2,463,274)				(2,155,844)		0		(258,130)				- 0				(2,413,974)				(2,088,260)				(108,536)				- 0				(2,196,796)

						Utilities 				(2,637,073)				(124,720)				- 0				(2,761,793)				(2,717,795)				(123,700)				- 0				(2,841,495)				(2,689,762)		0		(26,010)				- 0				(2,715,772)				(3,029,895)				(26,004)				- 0				(3,055,899)

						University Police				(1,200,000)				- 0				- 0				(1,200,000)				(1,200,000)				- 0				- 0				(1,200,000)				(1,200,000)		0		- 0				- 0				(1,200,000)				(1,200,000)				- 0				- 0				(1,200,000)		Added university police to operating expenses to reflect FC financial statements

						Maintenance				(1,747,518)				(13,520)				- 0				(1,761,038)				(2,386,929)				(259,374)				- 0				(2,646,303)				(1,412,857)		0		(23,480)				- 0				(1,436,337)				(1,153,750)				(40,000)				- 0				(1,193,750)

						Residential Life 				(156,000)				(92,000)				- 0				(248,000)				(161,750)				(113,000)				- 0				(274,750)				(161,750)		0		(113,000)				- 0				(274,750)				(123,760)				(548,340)				- 0				(672,100)

						Service Contracts/Technology				(1,596,603)				(624,699)				- 0				(2,221,302)				(2,039,283)				(703,950)				- 0				(2,743,233)				(2,262,653)		0		(302,545)				- 0				(2,565,198)				(1,812,026)				(355,125)				- 0				(2,167,151)

						Bad debt expense				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				(188,962)				- 0				- 0				(188,962)		Bad debt not budgeted in prior year?

						Salary increase				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				(102,154)				(79,398)				- 0				(181,552)		Salary increase not budgeted in prior year?

						Overtime				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				(160,000)				(25,000)				- 0				(185,000)		Overtime not budgeted in prior year?

						Management fee				(612,959)				- 0				- 0				(612,959)				(964,128)				- 0				- 0				(964,128)				(664,019)		0		- 0				- 0				(664,019)				- 0				- 0				- 0				- 0		Management fee goes away in FY25

						Auxiliary overhead				(386,596)				(307,046)				- 0				(693,642)				(465,059)				(311,941)				- 0				(777,000)				(390,582)		0		(318,561)				- 0				(709,143)				(1,196,092)				(373,394)				- 0				(1,569,486)		Auxiliary overhead moved into operating expenses to reflect financial statements

						Lease expense				- 0				(368,889)				- 0				(368,889)				- 0				(368,889)				- 0				(368,889)				- 0		- 0		(368,889)				- 0				(368,889)				- 0				(368,889)				- 0				(368,889)		Added into aggregate Fc budget

						Other operating expenses				(330,044)				(1,972,833)				- 0				(2,302,877)				(338,025)				(2,060,536)				- 0				(2,398,561)				(800,424)		- 0		(2,014,719)				- 0				(2,815,143)				(674,000)				(1,949,375)				- 0				(2,623,375)		This line represents Admin budget including amortization fees and other misc fees outside of housing budgeting parameters

						Total housing operations expenses				(13,441,673)		0		(5,470,927)				- 0				(18,912,600)				(15,687,184)		0		(5,886,331)				- 0				(21,573,515)				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(15,134,032)		0		(6,520,661)				- 0				(21,654,693)		FY24 Other operating expenses includes admin & supplies, marketing & printing, academic partnerships & training and dev

						Operating income, net				26,237,322		- 0		(5,033,927)		- 0		- 0		- 0		21,203,395				26,211,318		- 0		(5,449,331)		- 0		- 0		- 0		20,761,987				28,719,377		- 0		(4,892,992)		- 0		- 0		- 0		23,826,385				30,265,309		- 0		(5,760,661)		- 0		- 0		- 0		24,504,647		Also hotel contingency



						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				- 0				- 0				2,537,483				2,537,483				- 0				- 0				2,359,509				2,359,509				- 0				- 0				2,357,793				2,357,793				- 0				- 0				2,360,519				2,360,519		Stadium pledged revenues

						Capital projects				(3,235,000)				- 0				- 0				(3,235,000)				(1,745,311)				(65,000)				- 0				(1,810,311)				(6,337,448)				(143,500)				- 0				(6,480,948)				(6,863,300)				(113,400)				- 0				(6,976,700)		Not budgeted yet

						Interest Income				- 0				794,365				- 0				794,365				- 0				250,000				- 0				250,000				- 0				752,400				- 0				752,400				- 0				1,063,731				- 0				1,063,731

						Other nonoperating expenses (First Gen Students)				- 0				- 0				- 0				- 0				(350,000)				- 0				- 0				(350,000)				(350,000)				- 0				- 0				(350,000)				(350,000)				- 0				- 0				(350,000)

						Nonoperating expenses, net				(3,235,000)				794,365				2,537,483				96,848				(2,095,311)				185,000				2,359,509				449,198				(6,687,448)				608,900				2,357,793				(3,720,755)				(7,213,300)				950,331				2,360,519				(3,902,451)





						Net revenues over expenses				23,002,322				(4,239,562)				2,537,483				21,300,243				24,116,007				(5,264,331)				2,359,509				21,211,185				22,031,929				(4,284,092)				2,357,793				20,105,630				23,052,009				(4,810,330)				2,360,519				20,602,197



						Reserves

						Renewel & replacement				907,272				- 0				- 0				907,272				940,972				- 0				- 0				940,972				2,393,113				- 0				- 0				2,393,113				1,148,244				- 0				- 0				1,148,244



						Debt Service

						Principal				(8,270,000)				- 0				(1,435,000)				(9,705,000)				(8,600,000)				- 0				(1,475,000)				(10,075,000)				(8,545,000)				- 0				(1,510,000)				(10,055,000)				(8,512,407)				- 0				(1,555,000)				(10,067,407)		Why is bond issue 2012b broken out from their budget?

						Interest				(10,753,157)				- 0				(922,483)				(11,675,640)				(10,443,282)				- 0				(884,509)				(11,327,791)				(9,855,925)				- 0				(847,793)				(10,703,718)				(10,019,175)				- 0				(805,519)				(10,824,694)

						Total debt service				(19,023,157)				- 0				(2,357,483)				(21,380,640)				(19,043,282)				- 0				(2,359,509)				(21,402,791)				(18,400,925)				- 0				(2,357,793)				(20,758,718)				(18,531,582)				- 0				(2,360,519)				(20,892,101)





						Notes

						Reserve line created due to irregularity between reserves and actuals spent. 

						Reserve expenses flucuate between nonoperating and operating expenses

						Police expense moved into operating expenses to reflect financial statement methodology

						Auxiliary overhead added into operating to reflect financial statement methodology

						Excludes RH1&2

						Amortization is not accrued throughout the year, this is a problem for performance report









Budget To Actuals Mapping



				FAUFC						FY22 Budget		FY23 Actuals						FY23 Budget		FY23 Actuals				FY24 Budget		FY24 Projected				FY25 Budget





						Operating revenues (expenses)

						Housing operations revenues:

						Resident housing fees				39,268,995								41,501,202						43,410,072		43,069,656				45,154,341

						Application fees				437,000								437,000						516,000		448,441				400,000

						Camps & conferences				315,000								315,000						445,000		193,570				170,000

						Cancellation fees				- 0								- 0						- 0		340,097				300,000

						All other fees				95,000								82,300						85,300		42,691				135,000

						Total housing operations revenues				40,115,995								42,335,502						44,456,372		44,094,454				46,159,341



																																		891

						Housing operations expenses:

						Salaries and benefits (AMP/SP)				(4,646,792)								(4,895,882)						(5,466,762)		(5,128,319)				(6,051,734)

						Salaries (OPS)				(2,095,308)								(2,463,274)						(2,413,974)		(1,792,990)				(2,196,796)				Salaries and Benefits				All S&B		Split out OPS

						Utilities 				(2,761,793)								(2,841,495)						(2,715,772)		(2,673,883)				(3,055,899)				Utilities				Utilities ledger

						University Police				(1,200,000)								(1,200,000)						(1,200,000)		(975,134)				(1,200,000)				Repairs and maintenance

						Maintenance				(1,761,038)								(2,646,303)						(1,436,337)		(1,979,189)				(1,193,750)				Service Contracts/Technology						Other operating

						Residential Life 				(248,000)								(274,750)						(274,750)		(70,351)				(672,100)				Supplies				Admin and supplies, marketing and printing, academic partnerships, training & development

						Service Contracts/Technology				(2,221,302)								(2,743,233)						(2,565,198)		(2,504,235)				(2,167,151)				Other operating costs				Overhead, lease expense, amortization costs and other misc admin

						Bad debt expense				- 0								- 0						- 0		- 0				(188,962)

						Salary increase				- 0								- 0						- 0		- 0				(181,552)

						Overtime				- 0								- 0						- 0		- 0				(185,000)

						Management fee				(612,959)								(964,128)						(664,019)		41,040				- 0

						Auxiliary overhead				(693,642)								(777,000)						(709,143)		(1,373,289)				(1,569,486)

						Lease expense				(368,889)								(368,889)						(368,889)		(368,889)				(368,889)

						Other operating expenses				(2,302,877)								(2,398,561)						(2,815,143)		(2,373,143)				(2,623,375)

						Total housing operations expenses				(18,912,600)								(21,573,515)						(20,629,987)		(19,198,381)				(21,654,693)

						Operating income, net				21,203,395								20,761,987						23,826,385		24,896,073				24,504,647



						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				2,537,483								2,359,509						2,357,793		6,571,447				2,360,519

						Capital projects				(3,235,000)								(1,810,311)						(6,480,948)		- 0				(6,976,700)

						Interest Income				794,365								250,000						752,400		1,490,899				1,063,731

						Other nonoperating expenses (First Gen Students)				- 0								(350,000)						(350,000)		(350,000)				(350,000)

						Nonoperating expenses, net				96,848								449,198						(3,720,755)		7,712,346				(3,902,451)





						Net revenues over expenses				21,300,243								21,211,185						20,105,630		32,608,419				20,602,197



						Reserves

						Renewel & replacement				907,272								(940,972)						(2,393,113)		1,794,834				(1,148,244)



						Debt Service

						Principal				(9,705,000)								(10,075,000)						(10,055,000)		(10,055,000)				(10,510,000)

						Interest				(11,675,640)								(11,327,791)						(10,703,718)		(10,703,718)				(10,235,461)

						Total debt service				(21,380,640)								(21,402,791)						(20,758,718)		(20,742,735)				(20,745,461)









										7651065								7651065

										1993127								1993127

										637661		Repairs and maintenance						637661		Repairs and maintenance

										630670		Communcations						630670		Communcations

										4467537		Other operating						4467537		Other operating				admin

										7643084		Admin and other operating						7643084		Admin and other operating





Consolidated



				FAUFC Budget FY24/25						FY24																FY25



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Operating revenues (expenses)

						Housing operations revenues				43,940,372				516,000				- 0				44,456,372				45,399,341				760,000				- 0				46,159,341

						Housing operations expenses				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(15,134,032)		0		(6,520,661)				- 0				(21,654,693)

						Operating income, net				28,719,377				(4,892,992)				- 0				23,826,385				30,265,309				(5,760,661)				- 0				24,504,647



						Nonoperating revenues (expenses)

						Nonoperating expenses, net				(6,687,448)				608,900				2,357,793				(3,720,755)				(7,213,300)				950,331				2,360,519				(3,902,451)



						Net revenues over expenses				22,031,929				(4,284,092)				2,357,793				20,105,630				23,052,009				(4,810,330)				2,360,519				20,602,197



						Reserves

						Renewel & replacement				(2,393,113)				- 0				- 0				(2,393,113)				(1,057,819)				- 0				- 0				(1,057,819)



						Debt Service

						Principal				(8,545,000)				- 0				(1,510,000)				(10,055,000)				(10,019,175)				- 0				(1,555,000)				(11,574,175)

						Interest				(9,855,925)				- 0				(847,793)				(10,703,718)				(8,512,407)				- 0				(805,519)				(9,317,926)

						Total debt service				(18,400,925)				- 0				(2,357,793)				(20,758,718)				(18,531,582)				- 0				(2,360,519)				(20,892,101)















Interest Income

						Interest Income Methodology FAUFC

						Interest Income through March				1,063,731

						Remaining Months 3/12				0.25

						Annualized Interest Income				1,329,664

						Lower assumed interest on cash from 5% to 4%				1,063,731





Admin Budget

						FY22		FY24		FY25

				Refinancing

				Ratings Relationship Fees

		Non oper		Consulting Fees		12,320		14,000		14,000		Could not find any transactions to match this budget, kept the same (open to comments)

		Non oper		Trustee Fees		            13,500		            14,000		3,500		3500 regions trustee fee chaarged in prior two fiscal years

		Oper		Amortization Expense Premium:		          946,428 		1,215,335		1,215,335		Data from GA

		Oper		Amortization of Defered Outflow  (2019A) 		          335,500 		352,800		352,800		Data from GA

		Oper		Amortization Bond Issuance Cost		                   -   		NA		NA

		Non oper		Audit Fee		            21,000		27,000		29,000		2k escalation from 2 year historical trend

		Non oper		Scholarships		          350,000

				Salary Expense		          130,985		127,231		187,240		FY25 retreived from adaptive budget

				Total Admin Expenses:		        1,809,733		        1,732,995		1,801,875

				Lease Fee		          368,889 		          368,889		          368,889		Data from GA

				Total Admin Expenses:		        2,178,622

								1,695,366







FY24 Q3 Actuals



				FAUFC Budget FY24/25						FY24 Budget																FY24 Actuals (Through Q3)														Housing Project



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total		Finance Project





						Operating revenues (expenses)																																				I will project it out

						Housing operations revenues:

						Resident housing fees				43,410,072				- 0				- 0				43,410,072				40,865,995				- 0				- 0				40,865,995

						Application fees				- 0				516,000				- 0				516,000				- 0				349,950				- 0				349,950

						Camps & conferences				445,000				- 0				- 0				445,000				60,882				- 0				- 0				60,882		Rental Income

						Cancellation fees				- 0				- 0				- 0				- 0				- 0				285,850				- 0				285,850

						All other fees				85,300				- 0				- 0				85,300				24,185				- 0				- 0				24,185		Repairs & Maintenance x Revenue. Misc

						Total housing operations revenues				43,940,372				516,000				- 0				44,456,372				40,951,062				635,800				- 0				41,586,862





						Housing operations expenses:																																										4882761

						Salaries and benefits (AMP/SP)				(3,483,104)		0		(1,983,658)				- 0				(5,466,762)				(2,283,222)		0		(1,819,433)				- 0				(4,102,655)

						Salaries (OPS)				(2,155,844)		0		(258,130)				- 0				(2,413,974)				(1,416,982)		0		(17,410)				- 0				(1,434,392)

						Utilities 				(2,689,762)		0		(26,010)				- 0				(2,715,772)				(2,121,120)		0		(17,986)				- 0				(2,139,106)

						University Police				(1,200,000)		0		- 0				- 0				(1,200,000)				(780,107)		0		- 0				- 0				(780,107)

						Maintenance				(1,412,857)		0		(23,480)				- 0				(1,436,337)				(1,495,066)				(88,285)				- 0				(1,583,351)

						Residential Life 				(161,750)		0		(113,000)				- 0				(274,750)				(23,897)				(32,384)				- 0				(56,281)

						Service Contracts/Technology				(2,262,653)		0		(302,545)				- 0				(2,565,198)				(1,497,246)				(506,142)				- 0				(2,003,388)

						Bad debt expense				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0

						Salary increase				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0

						Overtime				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0

						Management fee				(664,019)		0		- 0				- 0				(664,019)				199				32,633				- 0				32,832

						Auxiliary overhead				(390,582)		0		(318,561)				- 0				(709,143)				(870,322)				(228,309)				- 0				(1,098,631)

						Lease expense				- 0		- 0		(368,889)				- 0				(368,889)				- 0				- 0				- 0				- 0

						Other operating expenses				(800,424)		- 0		(2,014,719)				- 0				(2,815,143)				(416,605)				(157,021)				- 0				(573,626)

						Total housing operations expenses				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(10,904,368)		0		(2,834,337)				- 0				(13,738,705)		Slightly off from WD due to WD displaying scholarship transfer in operating expenses

						Operating income, net				28,719,377		- 0		(4,892,992)		- 0		- 0		- 0		23,826,385				30,046,694		- 0		(2,198,537)		- 0		- 0		- 0		27,848,157



						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				- 0				- 0				2,357,793				2,357,793				- 0				- 0				5,420,246				5,420,246

						Capital projects				(6,337,448)				(143,500)				- 0				(6,480,948)				- 0				- 0				- 0				- 0

						Interest Income				- 0				752,400				- 0				752,400				- 0				1,192,719				- 0				1,192,719

						Other nonoperating expenses (First Gen Students)				(350,000)				- 0				- 0				(350,000)								(350,000)								(350,000)

						Nonoperating expenses, net				(6,687,448)				608,900				2,357,793				(3,720,755)				- 0				842,719				5,420,246				6,262,965





						Net revenues over expenses				22,031,929				(4,284,092)				2,357,793				20,105,630				30,046,694				(1,355,818)				5,420,246				34,111,122



						Reserves

						Renewel & replacement				(2,393,113)				- 0				- 0				(2,393,113)				- 0				- 0				- 0				- 0



						Debt Service

						Principal				(8,955,000)				- 0				(1,510,000)				(10,465,000)				(5,825,000)				- 0				(1,475,000)				(7,300,000)

						Interest				(9,429,942)				- 0				(847,793)				(10,277,735)				(4,482,589)				- 0				- 0				(4,482,589)

						Total debt service				(18,384,942)				- 0				(2,357,793)				(20,742,735)				(10,307,589)				- 0				(1,475,000)				(11,782,589)



























FAUFC Budget 
Fiscal Year 2025 05

FAUFC FY2025 OPERATING BUDGET
BOT APPROVAL REQUEST

Operating revenues (expenses)
Total housing operations revenues    46,159,341 

Housing operations expenses:
Salaries and benefits    (7,251,734)
Salaries and benefits (OPS)    (2,196,796)
Utilities    (3,055,899)
Repairs and Maintenance    (1,193,750)
Other operating expenses    (7,956,514)

Total housing operations expenses  (21,654,693)
Operating income, net    24,504,647 

Nonoperating revenues (expenses)
Capital projects    (5,538,552)
Interest Income      1,063,731 
Other nonoperating expenses (First Gen Students)       (350,000)

Nonoperating expenses, net    (4,824,821)

Reserves
Renewal & replacement    (1,148,244)

Net revenues over expenses    18,531,582 

Pledged athletics revenue      2,360,519 

FAUFC FY25 Budget


FAUFC Year End

				FAUFC Year End				2023				2022



						Operating Revenues

						Housing operation revenues		$   39,994,315				$   39,301,422



						Operating Expenses

						Housing operation expenses		(18,381,331)				(14,054,429)

						Depreciation and amortization expense		(9,096,956)				(8,734,414)



						Net Operating Income		12,516,028				16,512,579



						Nonoperating Revenues (Expenses)

						Athletic revenues		502,193				1,770,597

						Interest income		922,007				293,996

						Unrealized gains (losses)		596,050				(1,252,914)

						Contributions to the University, net		(968,495)				(287,569)

						Other nonoperating expenses		(350,000)				(330,745)

						Interest expense		(9,280,507)				(9,315,779)

						Nonoperating expenses, net		(8,578,752)				(9,122,414)



						Change in Net Position		3,937,276				7,390,165



						Net Position (Deficit) Beginning of Year		(5,257,825)				(12,647,990)



						Net Position (Deficit), End of Year		$   (1,320,549)				$   (5,257,825)







FY24 Budget to Actuals Q3 (2)



				FAUFC FY24 Performance						FY24 Budget				FY24 Actuals (Through Q3)				FY24 Projection









						Operating revenues (expenses)

						Total housing operations revenues:				44,456,372				41,586,862				44,094,454		-0.8%



						Housing operations expenses:				(9,080,736)				(6,317,154)				(7,896,443)		-13.0%

						Salaries and benefits				(6,666,762)				(4,882,762)				(6,103,453)		-8.4%

						Salaries (OPS)				(2,413,974)				(1,434,392)				(1,792,990)		-25.7%

						Utilities 				(2,715,772)				(2,139,106)				(2,673,883)		-1.5%

						Repairs and maintenance				(1,436,337)				(1,583,351)				(1,979,189)		37.8%

						Other operating expenses				(7,397,142)				(3,699,094)				(6,648,867)		-10.1%

						Total housing operations expenses				(20,629,987)				(13,738,705)				(19,198,381)		-6.9%

						Operating income, net				23,826,385				27,848,157				24,896,073		4.5%



						Nonoperating revenues (expenses)

						Capital projects				(6,480,948)				(1,493,759)				(5,079,190)		-21.6%

						Interest Income				752,400				1,192,719				1,490,899		98.2%

						Other nonoperating expenses				(350,000)				(350,000)				(350,000)		0.0%

						Nonoperating expenses, net				(6,078,548)				(651,040)				(3,938,291)		-35.2%



						Reserves

						Renewal & replacement				(2,393,113)				(1,794,834)				(2,393,113)		0.0%



						Net revenues over expenses				15,354,724				25,402,283				18,564,669		20.9%











Budget to Actuals Consolidated



				FAUFC						FY22 Budget				FY22 Actuals						FY23 Budget				FY23 Actuals						FY24 Budget				FY24 Projected		FY24 Projected				FY25 Budget





						Operating revenues (expenses)

						Total housing operations revenues				40,115,995						43,614,970				42,335,502						44,307,865				44,456,372						44,094,454				46,159,341

																																												891

						Housing operations expenses:

						Salaries and benefits				(5,846,792)						(5,292,157)				(6,095,882)						(5,908,253)				(6,666,762)						(6,103,453)				(7,251,734)

						Salaries and benefits (OPS)				(2,095,308)						(1,659,803)				(2,463,274)						(1,743,049)				(2,413,974)						(1,792,990)				(2,196,796)

						Utilities				(2,761,793)						(2,577,018)				(2,841,495)						(3,001,033)				(2,715,772)						(2,673,883)				(3,055,899)

						Repairs and maintenance				(1,761,038)						(1,645,935)				(2,646,303)						(1,993,125)				(1,436,337)						(1,979,189)				(1,193,750)

						Other operating expenses				(6,447,669)						(4,094,851)				(7,526,561)						(6,951,203)				(7,397,142)						(6,648,867)				(7,956,514)

						Total housing operations expenses				(18,912,600)						(15,269,764)				(21,573,515)						(19,596,663)				(20,629,987)						(19,198,381)				(21,654,693)

						Operating income, net				21,203,395						28,345,206				20,761,987						24,711,202				23,826,385						24,896,073				24,504,647



						Nonoperating revenues (expenses)

						Capital projects				(3,235,000)						(7,500)				(1,810,311)						(2,993,031)				(6,480,948)						(5,079,190)				(5,538,552)

						Interest income				794,365						293,996				250,000						922,007				752,400						1,490,899				1,063,731

						Other nonoperating expenses				- 0						(330,745)				(350,000)						(350,000)				(350,000)						(350,000)				(350,000)

						Nonoperating expenses, net				(2,440,635)						(44,249)				(1,910,311)						(2,421,024)				(6,078,548)						(3,938,291)				(4,824,821)



						Reserves

						Renewal & replacement				(907,272)						(907,272)				(940,972)						(940,972)				(2,393,113)						(2,393,113)				(1,148,244)



						Net revenues over expenses				17,855,488						27,393,685				17,910,704						21,349,206				15,354,724						18,564,669				18,531,582



				Other operating expenses includes overhead lease expense amortization costs, & other miscellaneous administrative expenses



						Amortization				FY2022						FY2023				FY2024

						Amortization expense premium				1,215,335						1,215,335																												0



						Key questions

						Why is										ERROR:#REF!										ERROR:#REF!



																																																Budget

																																												Salaries and Benefits						All S&B		Split out OPS

																																												Utilities						Utilities ledger

																																												Repairs and maintenance

																																												Other operating costs						Overhead, lease expense, amortization costs and other misc admin, supplies, service contracts and technlogy

























































Sheet2

				Revenues		40,115,995		43,614,970		42,335,202		44,307,865		44,456,372		44,094,454		46,159,341

				Operating Expenses		18,912,600		15,269,764		21,573,515		19,596,663		20,629,987		19,198,381		21,654,693

				Nonoperating expenses		2,440,635		44,249		1,910,311		2421024		6,078,548		3,938,291		4,824,821

				Reserve Requirement		907,272		907,272		940,972		940,972		2,393,113		2,393,113		1,148,244

				Net Operating Income		17,855,488		27,393,685		17,910,404		21,349,206		15,354,724		18,564,669		18,531,583



						FY22 Budget		FY22 Actuals		FY23 Budget		FY23 Actuals		FY24 Budget		FY24 Projectd		FY25 Budget

				Revenues 

				Expenses

						FY22		FY23		FY24		FY25

				Budgeted Revenues		40,115,995		42,335,202		44,456,372		46,159,341

				Actual Revenues		43,614,970		44,307,865		44,094,454

						3,498,975		1,972,663		(361,918)		(46,159,341)

				Budgeted Expenses		22,260,507		24,424,798		29,101,648		27,627,758

				Actual Expenses		16,221,285		22,958,659		25,529,785

						(6,039,222)		(1,466,139)		(3,571,863)		(27,627,758)





Budgeted Revenues	 FY22 	 FY23 	 FY24 	 FY25 	40115995	42335202	44456372	46159341	Actual Revenues	 FY22 	 FY23 	 FY24 	 FY25 	43614970	44307865	44094454	Budgeted Expenses	 FY22 	 FY23 	 FY24 	 FY25 	22260507	24424798	29101648	27627758	Actual Expenses	 FY22 	 FY23 	 FY24 	 FY25 	16221285	22958659	25529785	











FY24 Budget to Actuals Q3



				FAUFC Budget FY24 Performance						FY24 Budget												FY24 Actuals (Through Q3)												FY24 Projection



										Housing				Admin				Total				Housing				Admin				Total				Housing				Admin				Total





						Operating revenues (expenses)

						Total housing operations revenues:				43,940,372				516,000				44,456,372				40,951,062				635,800				41,586,862				43,305,917				788,538				44,094,454		2,507,592



						Housing operations expenses:																																												4882761

						Salaries and benefits				(4,683,104)				(1,983,658)				(6,666,762)				(3,063,329)				(1,819,433)				(4,882,762)				(3,829,161)				(2,274,291)				(6,103,453)

						Salaries (OPS)				(2,155,844)		0		(258,130)				(2,413,974)				(1,416,982)		0		(17,410)				(1,434,392)				(1,771,228)				(21,763)				(1,792,990)

						Utilities 				(2,689,762)		0		(26,010)				(2,715,772)				(2,121,120)		0		(17,986)				(2,139,106)				(2,651,400)				(22,483)				(2,673,883)

						Repairs and maintenance				(1,412,857)				(23,480)				(1,436,337)				(1,495,066)				(88,285)				(1,583,351)				(1,868,833)				(110,356)				(1,979,189)

						Other operating expenses				(4,279,428)				(3,117,714)				(7,397,142)				(2,807,871)				(891,223)				(3,699,094)				(3,509,839)				(3,139,029)				(6,648,867)

						Total housing operations expenses				(15,220,995)		0		(5,408,992)				(20,629,987)				(10,904,368)		0		(2,834,337)				(13,738,705)				(13,630,460)		0		(5,567,921)				(19,198,381)		(5,459,676)

						Operating income, net				28,719,377		ERROR:#REF!		(4,892,992)		ERROR:#REF!		23,826,385				30,046,694		ERROR:#REF!		(2,198,537)		ERROR:#REF!		27,848,157				29,675,457		ERROR:#REF!		(4,779,383)		ERROR:#REF!		24,896,073



						Nonoperating revenues (expenses)

						Capital projects				(6,337,448)				(143,500)				(6,480,948)				(1,402,571)				(91,188)				(1,493,759)				(5,428,132)				(91,188)				(5,519,320)

						Interest Income				- 0				752,400				752,400				- 0				1,192,719				1,192,719				- 0				1,490,899				1,490,899

						Fund balance support				- 0				- 0				- 0				- 0				- 0				- 0				440,130				- 0				440,130

						Other nonoperating expenses				(350,000)				- 0				(350,000)				- 0				(350,000)				(350,000)				- 0				(350,000)				(350,000)

						Nonoperating expenses, net				(6,687,448)				608,900				(6,078,548)				(1,402,571)				751,531				(651,040)				(4,988,002)				1,049,711				(3,938,291)		(3,287,251)



						Reserves

						Renewel & replacement				(2,393,113)				- 0				(2,393,113)				(1,794,834)				- 0				(1,794,834)				(2,393,113)				- 0				(2,393,113)		(598,279)

																																														Debt]

						Net revenues over expenses				19,638,816				(4,284,092)				15,354,724				26,849,289				(1,447,006)				25,402,283				22,294,342				(3,729,673)				18,564,669		(6,837,614)



				Other operating expenses includes overhead lease expense amortization costs, & other miscellaneous administrative expenses																																								(6,837,614)



						How to display debt service with the effect of the Athletics revenue transfer?

						Net of athletics revenue transfer and debt service applied at the bottom



						V2 projection methodology applies the % change from Q3 to Q4 for housing revenue categories in FY23 to FY24 actuals

						V2 projection methodology annualizes fixed expenses to finish the year





						The stadium does not need a column, it needs a separate sub schedule breaking out the pledged revenue and the surplus athletics revenue FAUFC received after satisfying the debt







FY25 Budget Consolidated



				FAUFC FY25 Budget









						Operating revenues (expenses)

						Total housing operations revenues		46,159,341



						Housing operations expenses:

						Salaries and benefits		(7,251,734)

						Salaries and benefits (OPS)		(2,196,796)

						Utilities 		(3,055,899)

						Repairs and Maintenance		(1,193,750)

						Other operating expenses		(7,956,514)

						Total housing operations expenses		(21,654,693)

						Operating income, net		24,504,647



						Nonoperating revenues (expenses)

						Capital projects		(5,538,552)

						Interest Income		1,063,731

						Other nonoperating expenses (First Gen Students)		(350,000)

						Nonoperating expenses, net		(4,824,821)



						Reserves

						Renewal & replacement		(1,148,244)



						Net revenues over expenses		18,531,582



						Pledged athletics revenue		2,360,519







Debt Service



				Housing Debt Service Schedule						FY22 Budget				FY22 Actuals						FY23 Budget				FY23 Actuals						FY24 Budget				FY24 Projected		FY24 Projected				FY25 Budget





						Net revenues over expenses				17,855,488						27,393,685				17,910,704						21,349,206				15,354,724						18,564,669				18,531,582



						DBF:

						Principal				(2,460,000)						(2,460,000)				(2,580,000)						(2,580,000)				(2,720,000)						(2,720,000)				(3,565,275)

						Interest				(1,853,550)						(1,853,550)				(1,730,550)						(1,730,550)				(1,601,550)						(1,601,550)				(755,275)				0



						FAUFC:

						Principal				(5,810,000)						(5,815,000)				(6,020,000)						(5,825,000)				(5,825,000)						(6,135,000)				(6,453,900)

						Interest				(8,899,607)						(8,393,296)				(8,712,732)						(8,395,998)				(8,254,375)						(8,108,119)				(7,757,132)



						Total principal				(8,270,000)						(8,275,000)				(8,600,000)						(8,405,000)				(8,545,000)						(8,855,000)				(10,019,175)

						Total interest				(10,753,157)						(10,246,846)				(10,443,282)						(10,126,548)				(9,855,925)						(9,709,669)				(8,512,407)

						Total debt service				(19,023,157)						(18,521,846)				(19,043,282)						(18,531,548)				(18,400,925)						(18,564,669)				(18,531,582)				338025





				Stadium Debt Service 						FY22 Budget				FY22 Actuals						FY23 Budget				FY23 Actuals						FY24 Budget				FY24 Projected						FY25 Budget



						Athletics operating activity pledged for stadium:

						Revenue				2,357,483						5,270,597				2,359,509						5,330,863				2,357,793						6,571,447				2,360,519



						Stadium (FAUFC):

						Principal 				(1,435,000)						(1,435,000)				(1,475,000)						(1,475,000)				(1,510,000)						(1,475,000)				(1,555,000)

						Interest				(922,483)						(922,483)				(884,509)						(884,509)				(847,793)						(852,426)				(805,519)

						Total stadium debt service				(2,357,483)						(2,357,483)				(2,359,509)						(2,359,509)				(2,357,793)						(2,327,426)				(2,360,519)



						Additional athletics expenses				- 0						(1,142,517)				- 0						(2,469,161)				- 0						(4,244,021)				- 0

						Surplus available for Finance Corp.				- 0						1,770,597				- 0						502,193				- 0						- 0				- 0



				Outstanding stadium debt is serviced through pledged athletics revenues



						Needs atheltics revenue flow																				21,851,399										(0)

																										18,531,548

																										3,319,851

																(4,380,000)										(4,350,000)										(4,660,000)

																(7,470,813)										(7,511,489)										(7,255,693)





Budget to Budget



				FAUFC						FY24 Budget				FY25 Budget





						Operating revenues (expenses)

						Total housing operations revenues				44,456,372						46,159,341



						Housing operations expenses:

						Salaries and benefits				(6,666,762)						(7,251,734)

						Salaries and benefits (OPS)				(2,413,974)						(2,196,796)

						Utilities				(2,715,772)						(3,055,899)

						Repairs and maintenance				(1,436,337)						(1,193,750)

						Other operating expenses				(7,397,142)						(7,956,514)

						Total housing operations expenses				(20,629,987)						(21,654,693)

						Operating income, net				23,826,385						24,504,647



						Nonoperating revenues (expenses)

						Capital projects				(6,480,948)						(5,538,552)		(0.15)

						Interest income				752,400						1,063,731

						Other nonoperating expenses				(350,000)						(350,000)

						Nonoperating expenses, net				(6,078,548)						(4,824,821)



						Reserves

						Renewal & replacement				(2,393,113)						(1,148,244)



						Net revenues over expenses				15,354,724						18,531,582		0.21







Fund Balances



				Non-Capital, Unrestricted Assets				FY2023										FY2024										FY2025 (Projection)								This projection takes Q3 against the projected year end actuals 

								Beginning				Activity						Beginning				Activity (Projection)						Beginning								This leaves a decrease of 

																																				(7,277,744)

				Construction Fund				187,014						(186,867)				147						8				155								Then the additional projected debt service is removed from the actuals deficit

				Revenue Fund				3,913						24,435				28,348						36,591				64,939								(440,130)

				Debt Service Fund				10,045,601						1,671,327				11,716,928						(3,314,977)				8,401,951								(7,717,874)

				Repair and Replacement Fund				4,734,149						588,413				5,322,562						631,926				5,954,488

				Surplus Fund				17,841,031						2,882,442				20,723,473						4,478,288				25,201,761

				Athletic Fee 				3						50				53						(53)				- 0

				Total				32,811,711						4,979,799				37,791,511						1,831,783				39,623,294





				FAUFC Non-Capital				FY2023										FY2024										FY2025 (Projection)

								Beginning				Activity						Beginning				Activity (Projection)						Beginning



				Unrestricted fund balance				32,811,711						4,979,799				37,791,511						1,831,783				39,623,294



				Restricted fund balance				6,065,472						234,059				5,831,413						414,523				6,245,936



				Total FAUFC Non-Capital Fund Balance				38,877,183						5,213,858				43,622,924						2,246,306				45,869,230





								FY23

				Unrestricted fund balance																																				FY24 Q3

																																								Row Labels		Sum of Ending Balance

																																								Current Surplus		32,479,505

																																								Current-Debt Service		8842080.89

														`																										Current-Repair & Replacement		5,954,488

																																								Noncurrent-Construction		3,345,505

																																								Noncurrent-Reserve		2,497,227

																																								Current-Revenue Fund		64,939

																																								Current-Construction		155

																																								Current-Athletic Fee		- 0

																																								Grand Total		53,183,901



																																								FY24 Beginning Balance

																																								Row Labels		Sum of Ending Balance

																																								Current Surplus		20,723,473

																																								Current-Athletic Fee		53

																																								Current-Debt Service		11,716,928

																																								Current-Repair & Replacement		5,322,562

																																								Current-Revenue Fund		28,348

																																								Noncurrent-Construction		3,465,357

																																								Noncurrent-Reserve		2,366,056

																																								Current-Construction		147

																																								Grand Total		43,622,923



																																								FY23 Beginning Balance

																																								Row Labels		Sum of Beginning Balance

																																								Current Surplus		17,841,031

																																								Current-Athletic Fee		3

																																								Current-Construction		187,014

																																								Current-Debt Service		10,045,601

																																								Current-Repair & Replacement		4,734,149

																																								Current-Revenue Fund		3,913

																																								Noncurrent-Construction		3,779,050

																																								Noncurrent-Reserve		2,286,422

																																								Grand Total		38,877,183







Fund balance



				FAUFC Non-Capital		FY2023														FY2024										FY2025 (Projection)

						Beginning								Activity						Beginning				Activity (Projection)						Beginning



				Unrestricted fund balance		32,811,711										4,979,799				37,791,511						1,831,783				39,623,294





						FY23 Beginning Balance		FY23 Activity		FY24 Beginning Balance		FY24 Projected Activity		FY25 Projected Balance

				Unrestricted fund balance		32811711.18		4979799.4		37791510.58		1831783.26		39623294.26





FY25 Detailed



				FAUFC Budget FY24/25						FY24																FY25



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Operating revenues:

						Resident housing fees				43,410,072				- 0				- 0				43,410,072				45,154,341				- 0				- 0				45,154,341

						Application fees				- 0				516,000				- 0				516,000				- 0				400,000				- 0				400,000

						Camps & conferences				445,000				- 0				- 0				445,000				170,000				- 0				- 0				170,000

						Cancellation fees				- 0				- 0				- 0				- 0				- 0				300,000								300,000		Cancellation fees not budgeted in prior year

						All other fees				85,300				- 0				- 0				85,300				75,000				60,000				- 0				135,000		Student repair fees

						Total housing operations revenues				43,940,372				516,000				- 0				44,456,372				45,399,341				760,000				- 0				46,159,341





				FAUFC Budget FY24/25						FY24																FY25



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Operating expenses:

						Salaries and benefits (AMP/SP)				(3,483,104)		0		(1,983,658)				- 0				(5,466,762)				(3,405,133)				(2,646,601)				- 0				(6,051,734)

						Salaries (OPS)				(2,155,844)		0		(258,130)				- 0				(2,413,974)				(2,088,260)				(108,536)				- 0				(2,196,796)

						Utilities 				(2,689,762)		0		(26,010)				- 0				(2,715,772)				(3,029,895)				(26,004)				- 0				(3,055,899)

						University Police				(1,200,000)		0		- 0				- 0				(1,200,000)				(1,200,000)				- 0				- 0				(1,200,000)		Added university police to operating expenses to reflect FC financial statements

						Maintenance				(1,412,857)		0		(23,480)				- 0				(1,436,337)				(1,153,750)				(40,000)				- 0				(1,193,750)

						Residential Life 				(161,750)		0		(113,000)				- 0				(274,750)				(123,760)				(548,340)				- 0				(672,100)

						Service Contracts/Technology				(2,262,653)		0		(302,545)				- 0				(2,565,198)				(1,812,026)				(355,125)				- 0				(2,167,151)

						Bad debt expense				- 0		0		- 0				- 0				- 0				(188,962)				- 0				- 0				(188,962)		Bad debt not budgeted in prior year?

						Salary increase				- 0		0		- 0				- 0				- 0				(102,154)				(79,398)				- 0				(181,552)		Salary increase not budgeted in prior year?

						Overtime				- 0		0		- 0				- 0				- 0				(160,000)				(25,000)				- 0				(185,000)		Overtime not budgeted in prior year?

						Management fee				(664,019)		0		- 0				- 0				(664,019)				- 0				- 0				- 0				- 0

						Auxiliary overhead				(390,582)		0		(318,561)				- 0				(709,143)				(1,196,092)				(373,394)				- 0				(1,569,486)		Auxiliary overhead moved into operating expenses to reflect financial statements

						Lease expense				- 0		- 0		(368,889)				- 0				(368,889)				- 0				(368,889)				- 0				(368,889)		Added into aggregate Fc budget

						Other operating expenses				(800,424)		- 0		(2,014,719)				- 0				(2,815,143)				(674,000)				(1,949,375)				- 0				(2,623,375)		This line represents Admin budget including amortization fees and other misc fees outside of housing budgeting parameters

						Total housing operations expenses				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(15,134,032)		0		(6,520,661)				- 0				(21,654,693)		FY24 Other operating expenses includes admin & supplies, marketing & printing, academic partnerships & training and dev





				FAUFC Budget FY24/25						FY24																FY25



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				- 0				- 0				2,357,793				2,357,793				- 0				- 0				2,360,519				2,360,519		Stadium pledged revenues

						Capital projects				(6,337,448)				(143,500)				- 0				(6,480,948)				(6,863,300)				(113,400)				- 0				(6,976,700)

						Interest Income				- 0				752,400				- 0				752,400				- 0				1,063,731				- 0				1,063,731

						Other nonoperating expenses (First Gen Students)				(350,000)				- 0				- 0				(350,000)				(350,000)				- 0				- 0				(350,000)

						Nonoperating expenses, net				(6,687,448)				608,900				2,357,793				(3,720,755)				(7,213,300)				950,331				2,360,519				(3,902,451)



						Reserves

						Renewel & replacement				(2,393,113)				- 0				- 0				(2,393,113)				(1,148,244)				- 0				- 0				(1,148,244)



						Debt Service

						Principal				(8,545,000)				- 0				(1,510,000)				(10,055,000)				(10,019,175)				- 0				(1,555,000)				(11,574,175)

						Interest				(9,855,925)				- 0				(847,793)				(10,703,718)				(8,512,407)				- 0				(805,519)				(9,317,926)

						Total debt service				(18,400,925)				- 0				(2,357,793)				(20,758,718)				(18,531,582)				- 0				(2,360,519)				(20,892,101)





						Notes

						Reserve line created due to irregularity between reserves and actuals spent. 

						Reserve expenses flucuate between nonoperating and operating expenses

						Police expense moved into operating expenses to reflect financial statement methodology

						Auxiliary overhead added into operating to reflect financial statement methodology

						Excludes RH1&2

						Amortization is not accrued throughout the year, this is a problem for performance report









FY24 Projection Projection V2



				FAUFC Budget FY24/25						FY24 Budget																FY24 Actuals (Through Q3)																FY24 Projection



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Operating revenues (expenses)

						Housing operations revenues:

						Resident housing fees				43,410,072				- 0				- 0				43,410,072				40,865,995				- 0				- 0				40,865,995				43,069,656				- 0				- 0				43,069,656

						Application fees				- 0				516,000				- 0				516,000				- 0				349,950				- 0				349,950				- 0				448,441				- 0				448,441

						Camps & conferences				445,000				- 0				- 0				445,000				60,882				- 0				- 0				60,882				193,570				- 0				- 0				193,570

						Cancellation fees				- 0				- 0				- 0				- 0				- 0				285,850				- 0				285,850				- 0				340,097				- 0				340,097

						All other fees				85,300				- 0				- 0				85,300				24,185				- 0				- 0				24,185				42,691				- 0				- 0				42,691

						Total housing operations revenues				43,940,372				516,000				- 0				44,456,372				40,951,062				635,800				- 0				41,586,862				43,305,917				788,538				- 0				44,094,454





						Housing operations expenses:																																																								4882761

						Salaries and benefits (AMP/SP)				(3,483,104)		0		(1,983,658)				- 0				(5,466,762)				(2,283,222)		0		(1,819,433)				- 0				(4,102,655)				(2,854,028)				(2,274,291)				- 0				(5,128,319)

						Salaries (OPS)				(2,155,844)		0		(258,130)				- 0				(2,413,974)				(1,416,982)		0		(17,410)				- 0				(1,434,392)				(1,771,228)				(21,763)				- 0				(1,792,990)

						Utilities 				(2,689,762)		0		(26,010)				- 0				(2,715,772)				(2,121,120)		0		(17,986)				- 0				(2,139,106)				(2,651,400)				(22,483)				- 0				(2,673,883)

						University Police				(1,200,000)		0		- 0				- 0				(1,200,000)				(780,107)		0		- 0				- 0				(780,107)				(975,134)				- 0				- 0				(975,134)

						Maintenance				(1,412,857)		0		(23,480)				- 0				(1,436,337)				(1,495,066)				(88,285)				- 0				(1,583,351)				(1,868,833)				(110,356)				- 0				(1,979,189)

						Residential Life 				(161,750)		0		(113,000)				- 0				(274,750)				(23,897)				(32,384)				- 0				(56,281)				(29,871)				(40,480)				- 0				(70,351)

						Service Contracts/Technology				(2,262,653)		0		(302,545)				- 0				(2,565,198)				(1,497,246)				(506,142)				- 0				(2,003,388)				(1,871,558)				(632,678)				- 0				(2,504,235)

						Bad debt expense				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Salary increase				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Overtime				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Management fee				(664,019)		0		- 0				- 0				(664,019)				199				32,633				- 0				32,832				249				40,791				- 0				41,040

						Auxiliary overhead				(390,582)		0		(318,561)				- 0				(709,143)				(870,322)				(228,309)				- 0				(1,098,631)				(1,087,903)				(285,386)				- 0				(1,373,289)

						Lease expense				- 0		- 0		(368,889)				- 0				(368,889)				- 0				- 0				- 0				- 0				- 0				(368,889)				- 0				(368,889)

						Other operating expenses				(800,424)		- 0		(2,014,719)				- 0				(2,815,143)				(416,605)				(157,021)				- 0				(573,626)				(520,756)				(1,852,387)				- 0				(2,373,143)

						Total housing operations expenses				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(10,904,368)		0		(2,834,337)				- 0				(13,738,705)				(13,630,460)		0		(5,567,921)				- 0				(19,198,381)

						Operating income, net				28,719,377		- 0		(4,892,992)		- 0		- 0		- 0		23,826,385				30,046,694		- 0		(2,198,537)		- 0		- 0		- 0		27,848,157				29,675,457		- 0		(4,779,383)		- 0		- 0		- 0		24,896,073



						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				- 0				- 0				2,357,793				2,357,793				- 0				- 0				5,420,246				5,420,246				- 0				- 0				6,571,447				6,571,447

						Capital projects				(6,337,448)				(143,500)				- 0				(6,480,948)				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Interest Income				- 0				752,400				- 0				752,400				- 0				1,192,719				- 0				1,192,719				- 0				1,490,899				- 0				1,490,899

						Other nonoperating expenses (First Gen Students)				(350,000)				- 0				- 0				(350,000)				- 0				(350,000)								(350,000)				- 0				(350,000)				- 0				(350,000)

						Nonoperating expenses, net				(6,687,448)				608,900				2,357,793				(3,720,755)				- 0				842,719				5,420,246				6,262,965				- 0				1,140,899				6,571,447				7,712,346





						Net revenues over expenses				22,031,929				(4,284,092)				2,357,793				20,105,630				30,046,694				(1,355,818)				5,420,246				34,111,122				29,675,457				(3,638,485)				6,571,447				32,608,419



						Reserves

						Renewel & replacement				2,393,113				- 0				- 0				2,393,113				- 0				- 0				- 0				- 0				1,794,834				- 0				- 0				1,794,834



						Debt Service

						Principal				(8,955,000)				- 0				(1,510,000)				(10,465,000)				(5,825,000)				- 0				(1,475,000)				(7,300,000)				(8,545,000)				- 0				(1,510,000)				(10,055,000)

						Interest				(9,429,942)				- 0				(847,793)				(10,277,735)				(4,482,589)				- 0				- 0				(4,482,589)				(9,855,925)				- 0				(847,793)				(10,703,718)

						Total debt service				(18,384,942)				- 0				(2,357,793)				(20,742,735)				(10,307,589)				- 0				(1,475,000)				(11,782,589)				(18,400,925)				- 0				(2,357,793)				(20,758,718)





						How to display debt service with the effect of the Athletics revenue transfer?

						Net of athletics revenue transfer and debt service applied at the bottom



						V2 projection methodology applies the % change from Q3 to Q4 for housing revenue categories in FY23 to FY24 actuals

						V2 projection methodology annualizes fixed expenses to finish the year











FY24 Projection Annualized



				FAUFC Budget FY24/25						FY24 Budget																FY24 Actuals (Through Q3)																FY24 Actuals (Through Q3)														Housing Project



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total		Finance Project





						Operating revenues (expenses)																																																				I will project it out

						Housing operations revenues:

						Resident housing fees				43,410,072				- 0				- 0				43,410,072				40,865,995				- 0				- 0				40,865,995				51,082,494				- 0				- 0				51,082,494

						Application fees				- 0				516,000				- 0				516,000				- 0				349,950				- 0				349,950				- 0				437,438				- 0				437,438

						Camps & conferences				445,000				- 0				- 0				445,000				60,882				- 0				- 0				60,882				76,102				- 0				- 0				76,102		Rental Income

						Cancellation fees				- 0				- 0				- 0				- 0				- 0				285,850				- 0				285,850				- 0				357,313				- 0				357,313

						All other fees				85,300				- 0				- 0				85,300				24,185				- 0				- 0				24,185				30,232				- 0				- 0				30,232		Repairs & Maintenance x Revenue. Misc

						Total housing operations revenues				43,940,372				516,000				- 0				44,456,372				40,951,062				635,800				- 0				41,586,862				51,188,828				794,750				- 0				51,983,578





						Housing operations expenses:																																																										4882761

						Salaries and benefits (AMP/SP)				(3,483,104)		0		(1,983,658)				- 0				(5,466,762)				(2,283,222)		0		(1,819,433)				- 0				(4,102,655)				(2,854,028)				(2,274,291)				- 0				(5,128,319)

						Salaries (OPS)				(2,155,844)		0		(258,130)				- 0				(2,413,974)				(1,416,982)		0		(17,410)				- 0				(1,434,392)				(1,771,228)				(21,763)				- 0				(1,792,990)

						Utilities 				(2,689,762)		0		(26,010)				- 0				(2,715,772)				(2,121,120)		0		(17,986)				- 0				(2,139,106)				(2,651,400)				(22,483)				- 0				(2,673,883)

						University Police				(1,200,000)		0		- 0				- 0				(1,200,000)				(780,107)		0		- 0				- 0				(780,107)				(975,134)				- 0				- 0				(975,134)

						Maintenance				(1,412,857)		0		(23,480)				- 0				(1,436,337)				(1,495,066)				(88,285)				- 0				(1,583,351)				(1,868,833)				(110,356)				- 0				(1,979,189)

						Residential Life 				(161,750)		0		(113,000)				- 0				(274,750)				(23,897)				(32,384)				- 0				(56,281)				(29,871)				(40,480)				- 0				(70,351)

						Service Contracts/Technology				(2,262,653)		0		(302,545)				- 0				(2,565,198)				(1,497,246)				(506,142)				- 0				(2,003,388)				(1,871,558)				(632,678)				- 0				(2,504,235)

						Bad debt expense				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Salary increase				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Overtime				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Management fee				(664,019)		0		- 0				- 0				(664,019)				199				32,633				- 0				32,832				249				40,791				- 0				41,040

						Auxiliary overhead				(390,582)		0		(318,561)				- 0				(709,143)				(870,322)				(228,309)				- 0				(1,098,631)				(1,087,903)				(285,386)				- 0				(1,373,289)

						Lease expense				- 0		- 0		(368,889)				- 0				(368,889)				- 0				- 0				- 0				- 0				- 0				(368,889)				- 0				(368,889)

						Other operating expenses				(800,424)		- 0		(2,014,719)				- 0				(2,815,143)				(416,605)				(157,021)				- 0				(573,626)				(520,756)				(196,276)				- 0				(717,033)

						Total housing operations expenses				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(10,904,368)		0		(2,834,337)				- 0				(13,738,705)				(13,630,460)		0		(3,911,810)				- 0				(17,542,270)		Slightly off from WD due to WD displaying scholarship transfer in operating expenses

						Operating income, net				28,719,377		- 0		(4,892,992)		- 0		- 0		- 0		23,826,385				30,046,694		- 0		(2,198,537)		- 0		- 0		- 0		27,848,157				37,558,368		- 0		(3,117,060)		- 0		- 0		- 0		34,441,307



						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				- 0				- 0				2,357,793				2,357,793				- 0				- 0				5,420,246				5,420,246				- 0				- 0				6,775,308				6,775,308

						Capital projects				(6,337,448)				(143,500)				- 0				(6,480,948)				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Interest Income				- 0				752,400				- 0				752,400				- 0				1,192,719				- 0				1,192,719				- 0				1,490,899				- 0				1,490,899

						Other nonoperating expenses (First Gen Students)				(350,000)				- 0				- 0				(350,000)				(350,000)				- 0								(350,000)				(437,500)				- 0				- 0				(437,500)

						Nonoperating expenses, net				(6,687,448)				608,900				2,357,793				(3,720,755)				(350,000)				1,192,719				5,420,246				6,262,965				(437,500)				1,490,899				6,775,308				7,828,707





						Net revenues over expenses				22,031,929				(4,284,092)				2,357,793				20,105,630				29,696,694				(1,005,818)				5,420,246				34,111,122				37,120,868				(1,626,162)				6,775,308				42,270,014



						Reserves

						Renewel & replacement				(2,393,113)				- 0				- 0				(2,393,113)				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0



						Debt Service																																				- 0				- 0				- 0

						Principal				(8,545,000)				- 0				(1,510,000)				(10,055,000)				(5,825,000)				- 0				(1,475,000)				(7,300,000)				(8,545,000)				- 0				(1,843,750)				(10,388,750)

						Interest				(9,855,925)				- 0				(847,793)				(10,703,718)				(4,482,589)				- 0				- 0				(4,482,589)				(9,855,925)				- 0				- 0				(9,855,925)

						Total debt service				(18,400,925)				- 0				(2,357,793)				(20,758,718)				(10,307,589)				- 0				(1,475,000)				(11,782,589)				(18,400,925)				- 0				(1,843,750)				(20,244,675)

























FY22-fy25 Budgets Detailed



				FAUFC Budget FY24/25						FY22																FY23																FY24																FY25



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Operating revenues (expenses)

						Housing operations revenues:

						Resident housing fees				39,268,995				- 0				- 0				39,268,995				41,501,202				- 0				- 0				41,501,202				43,410,072				- 0				- 0				43,410,072				45,154,341				- 0				- 0				45,154,341

						Application fees				- 0				437,000				- 0				437,000				- 0				437,000				- 0				437,000				- 0				516,000				- 0				516,000				- 0				400,000				- 0				400,000

						Camps & conferences				315,000				- 0				- 0				315,000				315,000				- 0				- 0				315,000				445,000				- 0				- 0				445,000				170,000				- 0				- 0				170,000

						Cancellation fees				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				300,000				- 0				300,000		Cancellation fees not budgeted in prior year

						All other fees				95,000				- 0				- 0				95,000				82,300								- 0				82,300				85,300				- 0				- 0				85,300				75,000				60,000				- 0				135,000		Student repair fees

						Total housing operations revenues				39,678,995				437,000				- 0				40,115,995				41,898,502				437,000				- 0				42,335,502				43,940,372				516,000				- 0				44,456,372				45,399,341				760,000				- 0				46,159,341





						Housing operations expenses:

						Salaries and benefits (AMP/SP)				(2,921,572)				(1,725,220)				- 0				(4,646,792)				(3,170,165)				(1,725,717)				- 0				(4,895,882)				(3,483,104)		0		(1,983,658)				- 0				(5,466,762)				(3,405,133)				(2,646,601)				- 0				(6,051,734)

						Salaries (OPS)				(1,853,308)				(242,000)				- 0				(2,095,308)				(2,244,050)				(219,224)				- 0				(2,463,274)				(2,155,844)		0		(258,130)				- 0				(2,413,974)				(2,088,260)				(108,536)				- 0				(2,196,796)

						Utilities 				(2,637,073)				(124,720)				- 0				(2,761,793)				(2,717,795)				(123,700)				- 0				(2,841,495)				(2,689,762)		0		(26,010)				- 0				(2,715,772)				(3,029,895)				(26,004)				- 0				(3,055,899)

						University Police				(1,200,000)				- 0				- 0				(1,200,000)				(1,200,000)				- 0				- 0				(1,200,000)				(1,200,000)		0		- 0				- 0				(1,200,000)				(1,200,000)				- 0				- 0				(1,200,000)		Added university police to operating expenses to reflect FC financial statements

						Maintenance				(1,747,518)				(13,520)				- 0				(1,761,038)				(2,386,929)				(259,374)				- 0				(2,646,303)				(1,412,857)		0		(23,480)				- 0				(1,436,337)				(1,153,750)				(40,000)				- 0				(1,193,750)

						Residential Life 				(156,000)				(92,000)				- 0				(248,000)				(161,750)				(113,000)				- 0				(274,750)				(161,750)		0		(113,000)				- 0				(274,750)				(123,760)				(548,340)				- 0				(672,100)

						Service Contracts/Technology				(1,596,603)				(624,699)				- 0				(2,221,302)				(2,039,283)				(703,950)				- 0				(2,743,233)				(2,262,653)		0		(302,545)				- 0				(2,565,198)				(1,812,026)				(355,125)				- 0				(2,167,151)

						Bad debt expense				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				(188,962)				- 0				- 0				(188,962)		Bad debt not budgeted in prior year?

						Salary increase				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				(102,154)				(79,398)				- 0				(181,552)		Salary increase not budgeted in prior year?

						Overtime				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		0		- 0				- 0				- 0				(160,000)				(25,000)				- 0				(185,000)		Overtime not budgeted in prior year?

						Management fee				(612,959)				- 0				- 0				(612,959)				(964,128)				- 0				- 0				(964,128)				(664,019)		0		- 0				- 0				(664,019)				- 0				- 0				- 0				- 0		Management fee goes away in FY25

						Auxiliary overhead				(386,596)				(307,046)				- 0				(693,642)				(465,059)				(311,941)				- 0				(777,000)				(390,582)		0		(318,561)				- 0				(709,143)				(1,196,092)				(373,394)				- 0				(1,569,486)		Auxiliary overhead moved into operating expenses to reflect financial statements

						Lease expense				- 0				(368,889)				- 0				(368,889)				- 0				(368,889)				- 0				(368,889)				- 0		- 0		(368,889)				- 0				(368,889)				- 0				(368,889)				- 0				(368,889)		Added into aggregate Fc budget

						Other operating expenses				(330,044)				(1,972,833)				- 0				(2,302,877)				(338,025)				(2,060,536)				- 0				(2,398,561)				(800,424)		- 0		(2,014,719)				- 0				(2,815,143)				(674,000)				(1,949,375)				- 0				(2,623,375)		This line represents Admin budget including amortization fees and other misc fees outside of housing budgeting parameters

						Total housing operations expenses				(13,441,673)		0		(5,470,927)				- 0				(18,912,600)				(15,687,184)		0		(5,886,331)				- 0				(21,573,515)				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(15,134,032)		0		(6,520,661)				- 0				(21,654,693)		FY24 Other operating expenses includes admin & supplies, marketing & printing, academic partnerships & training and dev

						Operating income, net				26,237,322		- 0		(5,033,927)		- 0		- 0		- 0		21,203,395				26,211,318		- 0		(5,449,331)		- 0		- 0		- 0		20,761,987				28,719,377		- 0		(4,892,992)		- 0		- 0		- 0		23,826,385				30,265,309		- 0		(5,760,661)		- 0		- 0		- 0		24,504,647		Also hotel contingency



						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				- 0				- 0				2,537,483				2,537,483				- 0				- 0				2,359,509				2,359,509				- 0				- 0				2,357,793				2,357,793				- 0				- 0				2,360,519				2,360,519		Stadium pledged revenues

						Capital projects				(3,235,000)				- 0				- 0				(3,235,000)				(1,745,311)				(65,000)				- 0				(1,810,311)				(6,337,448)				(143,500)				- 0				(6,480,948)				(6,863,300)				(113,400)				- 0				(6,976,700)		Not budgeted yet

						Interest Income				- 0				794,365				- 0				794,365				- 0				250,000				- 0				250,000				- 0				752,400				- 0				752,400				- 0				1,063,731				- 0				1,063,731

						Other nonoperating expenses (First Gen Students)				- 0				- 0				- 0				- 0				(350,000)				- 0				- 0				(350,000)				(350,000)				- 0				- 0				(350,000)				(350,000)				- 0				- 0				(350,000)

						Nonoperating expenses, net				(3,235,000)				794,365				2,537,483				96,848				(2,095,311)				185,000				2,359,509				449,198				(6,687,448)				608,900				2,357,793				(3,720,755)				(7,213,300)				950,331				2,360,519				(3,902,451)





						Net revenues over expenses				23,002,322				(4,239,562)				2,537,483				21,300,243				24,116,007				(5,264,331)				2,359,509				21,211,185				22,031,929				(4,284,092)				2,357,793				20,105,630				23,052,009				(4,810,330)				2,360,519				20,602,197



						Reserves

						Renewel & replacement				907,272				- 0				- 0				907,272				940,972				- 0				- 0				940,972				2,393,113				- 0				- 0				2,393,113				1,148,244				- 0				- 0				1,148,244



						Debt Service

						Principal				(8,270,000)				- 0				(1,435,000)				(9,705,000)				(8,600,000)				- 0				(1,475,000)				(10,075,000)				(8,545,000)				- 0				(1,510,000)				(10,055,000)				(8,512,407)				- 0				(1,555,000)				(10,067,407)		Why is bond issue 2012b broken out from their budget?

						Interest				(10,753,157)				- 0				(922,483)				(11,675,640)				(10,443,282)				- 0				(884,509)				(11,327,791)				(9,855,925)				- 0				(847,793)				(10,703,718)				(10,019,175)				- 0				(805,519)				(10,824,694)

						Total debt service				(19,023,157)				- 0				(2,357,483)				(21,380,640)				(19,043,282)				- 0				(2,359,509)				(21,402,791)				(18,400,925)				- 0				(2,357,793)				(20,758,718)				(18,531,582)				- 0				(2,360,519)				(20,892,101)





						Notes

						Reserve line created due to irregularity between reserves and actuals spent. 

						Reserve expenses flucuate between nonoperating and operating expenses

						Police expense moved into operating expenses to reflect financial statement methodology

						Auxiliary overhead added into operating to reflect financial statement methodology

						Excludes RH1&2

						Amortization is not accrued throughout the year, this is a problem for performance report









Budget To Actuals Mapping



				FAUFC						FY22 Budget		FY23 Actuals						FY23 Budget		FY23 Actuals				FY24 Budget		FY24 Projected				FY25 Budget





						Operating revenues (expenses)

						Housing operations revenues:

						Resident housing fees				39,268,995								41,501,202						43,410,072		43,069,656				45,154,341

						Application fees				437,000								437,000						516,000		448,441				400,000

						Camps & conferences				315,000								315,000						445,000		193,570				170,000

						Cancellation fees				- 0								- 0						- 0		340,097				300,000

						All other fees				95,000								82,300						85,300		42,691				135,000

						Total housing operations revenues				40,115,995								42,335,502						44,456,372		44,094,454				46,159,341



																																		891

						Housing operations expenses:

						Salaries and benefits (AMP/SP)				(4,646,792)								(4,895,882)						(5,466,762)		(5,128,319)				(6,051,734)

						Salaries (OPS)				(2,095,308)								(2,463,274)						(2,413,974)		(1,792,990)				(2,196,796)				Salaries and Benefits				All S&B		Split out OPS

						Utilities 				(2,761,793)								(2,841,495)						(2,715,772)		(2,673,883)				(3,055,899)				Utilities				Utilities ledger

						University Police				(1,200,000)								(1,200,000)						(1,200,000)		(975,134)				(1,200,000)				Repairs and maintenance

						Maintenance				(1,761,038)								(2,646,303)						(1,436,337)		(1,979,189)				(1,193,750)				Service Contracts/Technology						Other operating

						Residential Life 				(248,000)								(274,750)						(274,750)		(70,351)				(672,100)				Supplies				Admin and supplies, marketing and printing, academic partnerships, training & development

						Service Contracts/Technology				(2,221,302)								(2,743,233)						(2,565,198)		(2,504,235)				(2,167,151)				Other operating costs				Overhead, lease expense, amortization costs and other misc admin

						Bad debt expense				- 0								- 0						- 0		- 0				(188,962)

						Salary increase				- 0								- 0						- 0		- 0				(181,552)

						Overtime				- 0								- 0						- 0		- 0				(185,000)

						Management fee				(612,959)								(964,128)						(664,019)		41,040				- 0

						Auxiliary overhead				(693,642)								(777,000)						(709,143)		(1,373,289)				(1,569,486)

						Lease expense				(368,889)								(368,889)						(368,889)		(368,889)				(368,889)

						Other operating expenses				(2,302,877)								(2,398,561)						(2,815,143)		(2,373,143)				(2,623,375)

						Total housing operations expenses				(18,912,600)								(21,573,515)						(20,629,987)		(19,198,381)				(21,654,693)

						Operating income, net				21,203,395								20,761,987						23,826,385		24,896,073				24,504,647



						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				2,537,483								2,359,509						2,357,793		6,571,447				2,360,519

						Capital projects				(3,235,000)								(1,810,311)						(6,480,948)		- 0				(6,976,700)

						Interest Income				794,365								250,000						752,400		1,490,899				1,063,731

						Other nonoperating expenses (First Gen Students)				- 0								(350,000)						(350,000)		(350,000)				(350,000)

						Nonoperating expenses, net				96,848								449,198						(3,720,755)		7,712,346				(3,902,451)





						Net revenues over expenses				21,300,243								21,211,185						20,105,630		32,608,419				20,602,197



						Reserves

						Renewel & replacement				907,272								(940,972)						(2,393,113)		1,794,834				(1,148,244)



						Debt Service

						Principal				(9,705,000)								(10,075,000)						(10,055,000)		(10,055,000)				(10,510,000)

						Interest				(11,675,640)								(11,327,791)						(10,703,718)		(10,703,718)				(10,235,461)

						Total debt service				(21,380,640)								(21,402,791)						(20,758,718)		(20,742,735)				(20,745,461)









										7651065								7651065

										1993127								1993127

										637661		Repairs and maintenance						637661		Repairs and maintenance

										630670		Communcations						630670		Communcations

										4467537		Other operating						4467537		Other operating				admin

										7643084		Admin and other operating						7643084		Admin and other operating





Consolidated



				FAUFC Budget FY24/25						FY24																FY25



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total





						Operating revenues (expenses)

						Housing operations revenues				43,940,372				516,000				- 0				44,456,372				45,399,341				760,000				- 0				46,159,341

						Housing operations expenses				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(15,134,032)		0		(6,520,661)				- 0				(21,654,693)

						Operating income, net				28,719,377				(4,892,992)				- 0				23,826,385				30,265,309				(5,760,661)				- 0				24,504,647



						Nonoperating revenues (expenses)

						Nonoperating expenses, net				(6,687,448)				608,900				2,357,793				(3,720,755)				(7,213,300)				950,331				2,360,519				(3,902,451)



						Net revenues over expenses				22,031,929				(4,284,092)				2,357,793				20,105,630				23,052,009				(4,810,330)				2,360,519				20,602,197



						Reserves

						Renewel & replacement				(2,393,113)				- 0				- 0				(2,393,113)				(1,057,819)				- 0				- 0				(1,057,819)



						Debt Service

						Principal				(8,545,000)				- 0				(1,510,000)				(10,055,000)				(10,019,175)				- 0				(1,555,000)				(11,574,175)

						Interest				(9,855,925)				- 0				(847,793)				(10,703,718)				(8,512,407)				- 0				(805,519)				(9,317,926)

						Total debt service				(18,400,925)				- 0				(2,357,793)				(20,758,718)				(18,531,582)				- 0				(2,360,519)				(20,892,101)















Interest Income

						Interest Income Methodology FAUFC

						Interest Income through March				1,063,731

						Remaining Months 3/12				0.25

						Annualized Interest Income				1,329,664

						Lower assumed interest on cash from 5% to 4%				1,063,731





Admin Budget

						FY22		FY24		FY25

				Refinancing

				Ratings Relationship Fees

		Non oper		Consulting Fees		12,320		14,000		14,000		Could not find any transactions to match this budget, kept the same (open to comments)

		Non oper		Trustee Fees		            13,500		            14,000		3,500		3500 regions trustee fee chaarged in prior two fiscal years

		Oper		Amortization Expense Premium:		          946,428 		1,215,335		1,215,335		Data from GA

		Oper		Amortization of Defered Outflow  (2019A) 		          335,500 		352,800		352,800		Data from GA

		Oper		Amortization Bond Issuance Cost		                   -   		NA		NA

		Non oper		Audit Fee		            21,000		27,000		29,000		2k escalation from 2 year historical trend

		Non oper		Scholarships		          350,000

				Salary Expense		          130,985		127,231		187,240		FY25 retreived from adaptive budget

				Total Admin Expenses:		        1,809,733		        1,732,995		1,801,875

				Lease Fee		          368,889 		          368,889		          368,889		Data from GA

				Total Admin Expenses:		        2,178,622

								1,695,366







FY24 Q3 Actuals



				FAUFC Budget FY24/25						FY24 Budget																FY24 Actuals (Through Q3)														Housing Project



										Housing				Admin				Stadium				Total				Housing				Admin				Stadium				Total		Finance Project





						Operating revenues (expenses)																																				I will project it out

						Housing operations revenues:

						Resident housing fees				43,410,072				- 0				- 0				43,410,072				40,865,995				- 0				- 0				40,865,995

						Application fees				- 0				516,000				- 0				516,000				- 0				349,950				- 0				349,950

						Camps & conferences				445,000				- 0				- 0				445,000				60,882				- 0				- 0				60,882		Rental Income

						Cancellation fees				- 0				- 0				- 0				- 0				- 0				285,850				- 0				285,850

						All other fees				85,300				- 0				- 0				85,300				24,185				- 0				- 0				24,185		Repairs & Maintenance x Revenue. Misc

						Total housing operations revenues				43,940,372				516,000				- 0				44,456,372				40,951,062				635,800				- 0				41,586,862





						Housing operations expenses:																																										4882761

						Salaries and benefits (AMP/SP)				(3,483,104)		0		(1,983,658)				- 0				(5,466,762)				(2,283,222)		0		(1,819,433)				- 0				(4,102,655)

						Salaries (OPS)				(2,155,844)		0		(258,130)				- 0				(2,413,974)				(1,416,982)		0		(17,410)				- 0				(1,434,392)

						Utilities 				(2,689,762)		0		(26,010)				- 0				(2,715,772)				(2,121,120)		0		(17,986)				- 0				(2,139,106)

						University Police				(1,200,000)		0		- 0				- 0				(1,200,000)				(780,107)		0		- 0				- 0				(780,107)

						Maintenance				(1,412,857)		0		(23,480)				- 0				(1,436,337)				(1,495,066)				(88,285)				- 0				(1,583,351)

						Residential Life 				(161,750)		0		(113,000)				- 0				(274,750)				(23,897)				(32,384)				- 0				(56,281)

						Service Contracts/Technology				(2,262,653)		0		(302,545)				- 0				(2,565,198)				(1,497,246)				(506,142)				- 0				(2,003,388)

						Bad debt expense				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0

						Salary increase				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0

						Overtime				- 0		0		- 0				- 0				- 0				- 0		0		- 0				- 0				- 0

						Management fee				(664,019)		0		- 0				- 0				(664,019)				199				32,633				- 0				32,832

						Auxiliary overhead				(390,582)		0		(318,561)				- 0				(709,143)				(870,322)				(228,309)				- 0				(1,098,631)

						Lease expense				- 0		- 0		(368,889)				- 0				(368,889)				- 0				- 0				- 0				- 0

						Other operating expenses				(800,424)		- 0		(2,014,719)				- 0				(2,815,143)				(416,605)				(157,021)				- 0				(573,626)

						Total housing operations expenses				(15,220,995)		0		(5,408,992)				- 0				(20,629,987)				(10,904,368)		0		(2,834,337)				- 0				(13,738,705)		Slightly off from WD due to WD displaying scholarship transfer in operating expenses

						Operating income, net				28,719,377		- 0		(4,892,992)		- 0		- 0		- 0		23,826,385				30,046,694		- 0		(2,198,537)		- 0		- 0		- 0		27,848,157



						Nonoperating revenues (expenses)

						Athletics revenues (pledged revenue)				- 0				- 0				2,357,793				2,357,793				- 0				- 0				5,420,246				5,420,246

						Capital projects				(6,337,448)				(143,500)				- 0				(6,480,948)				- 0				- 0				- 0				- 0

						Interest Income				- 0				752,400				- 0				752,400				- 0				1,192,719				- 0				1,192,719

						Other nonoperating expenses (First Gen Students)				(350,000)				- 0				- 0				(350,000)								(350,000)								(350,000)

						Nonoperating expenses, net				(6,687,448)				608,900				2,357,793				(3,720,755)				- 0				842,719				5,420,246				6,262,965





						Net revenues over expenses				22,031,929				(4,284,092)				2,357,793				20,105,630				30,046,694				(1,355,818)				5,420,246				34,111,122



						Reserves

						Renewel & replacement				(2,393,113)				- 0				- 0				(2,393,113)				- 0				- 0				- 0				- 0



						Debt Service

						Principal				(8,955,000)				- 0				(1,510,000)				(10,465,000)				(5,825,000)				- 0				(1,475,000)				(7,300,000)

						Interest				(9,429,942)				- 0				(847,793)				(10,277,735)				(4,482,589)				- 0				- 0				(4,482,589)

						Total debt service				(18,384,942)				- 0				(2,357,793)				(20,742,735)				(10,307,589)				- 0				(1,475,000)				(11,782,589)
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