Florida Atlantic University

College of Business 

MAN 4597 GLOBAL SUPPLY CHAIN MANAGEMENT
Fall 2012
Tuesday 7:10 – 10:00 PM; Location TBA
Instructor: 
Dr. Karen Chinander Dye

Office Hours:  Tuesday &
   1:00 – 2:00 PM 

Office: 
 344 Fleming Hall 





    Thursday
   3:30 – 5:30 PM

Telephone:
561-297-3446


      
   



 and by appointment M – F
Fax:
561-297-3043
    on the Jupiter or Boca campus 
E-mail: 
kchinand@fau.edu

Course Description

Global Supply Chain Management (MAN 4597) 3 credits
Prerequisite: Junior Standing
Presents an overview of supply chain management: the management of sourcing, operations, and distribution processes along a supply chain. Examines how firms may gain a competitive advantage through supply chain activities. Topics include supply chain network design, purchasing, forecasting, inventory management, globalization and outsourcing, logistics, and information technology.

Student Learning Outcomes:  Upon completion of this course, students should be familiar with the following material:

· Understand the general concepts of supply chain management, including the drivers of supply chain performance. 
· Describe the role of supply chain management and its impact on an organization’s competitive advantage.

· Understand typical planning and decision making situations faced by supply chain managers and how these decisions are related to other business functions and activities.

· Understand how globalization impacts purchasing and the opportunities and challenges of global sourcing. 

· Understand and be able to apply some of the basic conceptual and mathematical tools and techniques that can be used in planning and controlling supply chain activities.

· Understand how to develop and manage efficient and effective global supply chains.

Required course material:
Required text:  
1. Wisner, Tan, and Leong, 2012, Principles of Supply Chain Management: A Balanced Approach. 3rd edition, Cengage Learning.
2. LINKS Supply Chain Management Fundamentals Simulation Manual http://www.links-simulations.com/SCF/manualSCF.pdf
3. Additional cases and readings, either posted on Blackboard or purchased from HBS
4. Class handouts/ downloads: articles, notes, etc. – check Blackboard
Evaluation Criteria

Midterm Exam









20%


Final Exam










20%


Cases/ homework









20%

LINKS Simulation









30%


Participation










10%














100%
Grading Scale

The following grading scale will be used:

A   
= 
93.00
- 
100.00%
B-
= 
80.00
-
82.99%
D+
=
67.00
-
69.99%


A-  
= 
90.00
- 
92.99%
C+
=
77.00
-
79.99%
D
=
63.00
-
66.99%

B+ 
= 
87.00
- 
89.99%
C
=
73.00
-
76.99%
D-
=
60.00
-
62.99%
B   
=
83.00
-  86.99%
C-
=
70.00
-
72.99%
F
=
0.00
-
59.99%
Midterm and Final Exam
The midterm and final exam will be a combination of short answer, essay, quantitative problems, and a few multiple choice and true/false questions.  Make-up exams will not be given, except if an exam is missed due to officially sanctioned University activities or personal religious observations.  A review sheet will be provided before the exam.  
Course Readings and Case Discussions
A schedule of topics covered is on the last page.  Note also that this schedule is subject to slight modifications. Any changes will be announced in class and on Blackboard.  Additional readings and cases may be distributed. Questions for discussion and analysis for each case will be posted on Blackboard. There will be a short quiz based off of the readings and discussion questions AT THE BEGINNING OF EACH CLASS. These quizzes are intended to assist student preparation prior to class discussion.  Make-up quizzes will not be given, except if absent due to officially sanctioned University activities or personal religious observations.  Since I realize it may not be possible for you to attend every single class, your lowest quiz grade will be dropped. 
LINKS Supply Chain Management Fundamentals Simulation
One of the main learning tools for this course is an Internet-based simulation. The best way to understand how to manage a business and understand the strategic underpinnings of supply chain management is to do it.  The simulation game allows you to undertake the strategic and operational management of a manufacturer of high technology set-top boxes with limited risk (either to investors, your bank account, or your career).  Teams of 3-4 students will be formed for this exercise.  Your team will submit decisions online during 6-8 rounds, scheduled for the second half of the semester. A detailed schedule of decision deadlines is provided in Blackboard.  Decisions must be submitted by 1 P.M. for each decision's due date (the Monday prior to each class).  It is highly recommended that each team enter their submissions at least one hour before the deadline for each period. No adjustments will be made in the event teams are unable to submit due to computer problems. Each student must pay for the simulation on the LINKS website.  Failure to pay will result in an “F” grade for the simulation portion of the course grade.  Payment is due prior to the first round of decisions to receive a discounted price.
Key Learning Objectives from the Simulation:
1. Application: Over the course of time, and in your business courses, you have learned many functional business concepts and skills.  While you have applied many of these skills to business cases, you never had to "live" with the results of your proposed actions.  LINKS gives you a chance to move from textbook concepts and tools to actual application in an environment where you will see the supply chain results of your ideas and actions.

2. Integration: While the courses integrate business functions around key business decisions, there is still a natural tendency to think in functional silos.  LINKS will help you see how firm level decisions, although efficient, affect the chain of suppliers and retailers.  Your success will require decisions that are globally based and provide the best results for all entities in the supply chain.
3. Strategic thinking: We will be running 6-8 decision periods in LINKS.  Rather than approach each of these decision periods independently, you will likely perform far better if you first step back and, based on your analysis of the supply chain and your company, develop a general guiding strategy.

4. Inference making: You have at your disposal a large volume of market research reports and various performance reports reflecting your firm's results.  All teams in your industry have access to the same information.  The issue then is which team is best able to apply that information.

5. Quantitative analysis: Related to #4 above, the data you have to work with will allow you to apply many of the quantitative tools.

6. Organizational structure: The simulation will begin in a basic mode with a few options.  As the term progresses, new options will be introduced that will increase the complexity of your decision-making.  As the simulation becomes more dynamic, you will need to become more efficient at reading and interpreting your reports.  Assigning specific tasks and responsibilities to each team member will help improve your results.  The simulation is dynamic and outcomes for each period depend upon decisions made by all teams in each industry, collectively.  You will need to maintain a journal of deliberations and decisions including interpretations of industry dynamics, assumptions, strategic actions, the outcomes of those actions, and changes that may be necessary.  The information that you compile during the simulation is to be used to create the SWOT analysis and the final paper due at the end of the semester.

LINKS Assignments and Grading:
Strategic Plan/ Charter Paper: (not graded, but required) (team paper)

The strategic plan and charter contains a statement of the team’s intended business-level strategy, and a charter that discusses individual team member performance expectations and consequences.  The paper will serve as the team’s guiding operational document and should be given consideration and thought.  
The agreement should be no more than 2 typed, double-spaced pages, and cover the following:

· name of the company and names of the partners and their email addresses
· strategic plan of the business (how will you achieve a competitive and unique position in your industry?)

· absence or nonperformance of a partner.  How will this be handled? (Subject to approval of instructor)

· how will conflicts be resolved?

SWOT Analysis: (5%) (team paper)

After three rounds of the simulation, you will assess your current strategies and complete a SWOT analysis.  The first part of the paper should be a professional document that highlights your first three periods’ performance, a write-up of how your performance compares to your strategy and goals contained in your original strategic plan/ charter paper, and write-up of what you perceive as the positives (strengths) and areas of improvement (weaknesses) in terms of the overall company performance.  The last section of the paper should be devoted to your strategy for the next four periods of the simulation.  This section will be similar to the mission statements except you now have had some experience in deciding your future course of action, and should detail your firm's perceived opportunities and threats in quantifiable terms. 
Quantitative LINKS Performance: (10%) (team performance)

Your performance on the LINKS Supply Chain Management simulation will be assessed relative to historical benchmarks.  Results from more than 400 teams are normally distributed on the time and energy invested, as well as the effectiveness with which you work as a team. Performance metrics can be found in the LINKS manual.

Final Report: (10%) (team paper)

Your final report should be a professional document, typed and double-spaced, and include attachments containing important graphs and tables relating to your company's performance.  The journal of decisions that your team has taken towards accomplishing the goals that were discussed in your initial document and the SWOT analysis should be discussed in the report.  This report should contain the following: 
1. Describe and analyze your strategies, tactics, and performance throughout the simulation (LINKS 
months 4 - 10), i.e. explained what worked/ didn’t work, and why, and provide guidance/ instruction for your successors as to what they should do to continue leading your firm to excellence, 
2. Analyze the organizational structure and decision making processes of your team,

3. Identify and discuss the two most successful parts of your supply chain management strategy and tactics,

4. Identify the one thing you would change if you were going to participate in the simulation again and explain your reasoning, and

5. Identify and discuss three to six major learning takeaways that your team gained from the LINKS simulation program.  Be specific in terms of these learning takeaways as it pertains to your SPECIFIC team.  
Final Presentation: (5%) team presentation

Each team will make a 15 minute presentation on items 3 - 5 above, along with a brief introduction describing your strategy.  Each presentation will consist of 5 slides, one for your introduction/ strategy, one each for the two successes, and one each for the single thing you would change and the major learning takeaways from the simulation.
Individual Peer Review:

You will have a chance to confidentially assess the performance of your teammates.  If you receive any poor performance reviews from your teammates, your overall grade will be negatively affected. 

Class Participation

You are expected to read and prepare the assigned readings before coming to class.  Class participation requires your active and regular participation in class discussions.  You are encouraged to ask questions, and to relate course material to previous job experiences and current business events.  Infrequent class attendance will negatively affect your participation grade.  Other factors of your participation grade include:
1) Is the participant a good listener?  Is he/ she focused on the class discussion? (Please turn off all electronic devices, including laptops, cellphones, etc. at the beginning of class.)
2) Are comments made relevant to the class discussion?  Are they linked to other comments?

3) Do comments show insightful and appropriate analysis of the case?

4) Do comments clarify and highlight important aspects of earlier comments and lead to a clearer statement of the concepts being covered?

5) Is there a willingness to test new ideas, or are all comments “safe”?
6) Does the student participate on the Blackboard discussion board, posting articles and notes relevant to the course material?
If you are absent from a class, it is your responsibility to obtain notes from a classmate.  You are responsible for all material covered in class regardless of whether or not you attend. Any in-class quizzes cannot be made up.
Academic Integrity Policy
This instructor reserves the right to discipline any student for academic dishonesty.  Examples of academic dishonesty include 1) plagiarism, 2) assistance to, or from, another student on an exam, as well as 3) any other activity deemed to interfere with the educational mission within the classroom.   Such disciplinary action may include the assignment of a failing grade on affected examinations, projects, etc., or the course as a whole, and possibly dismissal from the university.  Such disciplinary action will include a grade of zero on the assignment or examination, or the course as a whole, and possibly dismissal from the university.  In addition, a letter will be filed in the student’s academic file.  Note:  A zero score on such assignments or examinations CANNOT be made up and will be included in the calculation of a student’s overall course grade. 
For a complete description of FAU’s honor code policy, please see: http://www.fau.edu/regulations/chapter4/4.001_Code_of_Academic_Integrity.pdf   

Incomplete Grades

An incomplete is only meant for students who have completed a significant portion of the class, but are unable to complete the course due to severe hardships beyond their control.  It is not meant to accommodate students who decide that the workload is too heavy or their grade is not high enough. University policy states that an “I” may be given only if a student has a passing grade in the course. If an “I” is given, work must be completed within the time period specified by the instructor which is not to exceed 12 months from the time the incomplete is given.
Important Dates
August 24 – Last day to drop/ add without consequences (no “W” or fees assigned)

August 27 – Last day to drop without receiving a “W” (fees will be assigned)

September 17 – Last day to drop and receive a 25% tuition adjustment

October 12 – Last day to drop course without receiving an “F” grade

Disability Policy


In compliance with the Americans with Disabilities Act (ADA), students who require special accommodation due to a disability to properly execute coursework must register with the Office for Students with Disabilities (OSD), and follow all OSD procedures. Please provide me with the necessary documentation as soon as possible so that we can make arrangements for you to take tests according to the prescribed procedures.
Religious Accommodation Policy
In accordance with rules of the Florida Board of Education and Florida law, students have the right to reasonable accommodations from the University in order to observe religious practices and beliefs with regard to admissions, registration, class attendance and the scheduling of examinations and work assignments.  Students who wish to be excused from coursework, class activities or examinations must notify the instructor in advance of their intention to participate in religious observation and request an excused absence. The instructor will provide a reasonable opportunity to make up such excused absences.
MAN 4597 – Supply Chain Management
Class Schedule for Fall 2012 
(any changes will be announced in class)
Week
Date

Topic

Reading


LINKS Assignment/ Activity Due
1
Aug
21

Course Introduction


  


Introduction to Supply Chain Management

Chap. 1

2

 

28

Performance Measurement Along the Supply Chain
Chap. 14; 


LINKS questionnaire due









Efficiency articleBB , Fisher article


3
Sep
4

Demand Forecasting

Chap. 5


MAPS forecasting











Inventory Management

Chap. 7 


LINKS teams assigned 


4

11

Resource Planning

Chap. 6




Beer Game Simulation

Simulation InstructionsBB

5



18

Supply Chain Process Integration

Chap. 13








Coordination in the supply chain

Barilla Spa (A)HBS

6 

25

Domestic U.S. and Global Logistics

Chapter 9






LINKS overview

LINKS ManualBB Link




Review for Midterm/ Team meetings


7
Oct 
2

Midterm Exam





8

9

Sourcing Decisions in a Supply Chain

Chap. 2, and 3 








Team meetings with Prof. Dye

Sourcing article – FisherBB 

Wed
10







Email Strategic Plan before 1st decision











 LINKS decision 1 (month 4) due at NOON 

9

16

Supply Chain Risk/ Global SC Networks

Sloan Mgmt. Review ArticlesBB Link 
 




Postponement 

Chap. 11, Chap. 9, p. 333 - 336


Wed 17






LINKS decision 2 (month 5) due at NOON

10

23

Office Depot Distribution Center Tour, Weston, FL


Wed 24






LINKS decision 3 (month 6) due at NOON
11

30

Reverse Logistics

Chap. 9, p. 336-339





Ethical and Sustainable Supply Chains

Chap. 4



SWOT Analysis Due before class




Individual Team meetings with Prof. Dye


 

Wed 31




LINKS decision 4 (month 7) due at NOON

12
Nov
6

Information Technology and ERP systems

Chap. 6, p. 190 - 201  








Nike Supply Chain articleBB


Wed 7




LINKS decision 5 (month 8) due at NOON




13

13

Customer Relationship Management

Chap. 10

Wed 14




LINKS decision 6 (month 9) due at NOON

14
20

 Review of course & supply chain mgmt.






 Team Meetings

Zappos CaseHBS 

Wed 21




LINKS decision 7 (month 10) due at NOON


15

27

LINKS team presentations and discussion



Final Team Reports Due

16
Dec
4

Final Exam
