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325Best Practices in Achieving Consistent, Accurate Physical Counts of Inventory and Related Property

GOA - Government Accounting Office

http://www.gao.gov/new.items/d02447g.pdf

This Executive Guide describes fundamental practices and procedures used in the private sector to achieve consistent and accurate 
physical counts of inventory and related property. The Guide summarizes the fundamental principles that have been successfully 
implemented by companies recognized for their outstanding record of inventory management. It also explains and describes leading 
practices from which the federal government may be able to draw lessons and ideas. This guide applies to most forms of federal inventory.
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430Inventory Management Best Practices

University of Rochester

http://www.rochester.edu/adminfinance/audit/inventory.html

Inventory Controls
This page is designed to educate the UR Community about proper inventory controls and physical inventory to ledger account reconciliation 
methods.

Inventory best practices that you should follow:
Objective
A clearly defined objective for conducting a physical inventory for your department must be established. The purpose of the inventory is to 
adjust your ledger account to reflect the balance of the physical inventory count completed and extended pricing and to reconcile the 
variances.

Site covers Planning and Procedures.
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1006

Office of Information Technolo

Removing Data from Computer and Electronic Storage Devices

University of North Carolina

https://help.unc.edu/6411

University of North Carolina at Chapel Hill
Computers and other electronic devices store information on a variety of media. It is important to ensure that all licensed software and all 
University confidential (e.g., classified as internal use, restricted, or restricted-health) information is securely removed from such devices 
before ownership is transferred. Examples of electronic storage equipment include disk drives found inside computers, external disk drives, 
CD-ROMs, Zip disks, USB Flash drives, and memory cards.
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Purchasing Department

Streamlining Your Surplus Property Program

University of Virginia

http://www.sacubo.org/docs/bestpractices/2010/Streamlining.pdf

We were able to reduce costs, generate additional revenue, reduce space, and reduce administrative effort. The Surplus Property Program 
transformed from one that occupied over 24,000 square feet and cost departments $136,000 annually in transportation 
expenses to one that freed up over 16,000 square feet of warehouse space, reduced transportation costs by $68,000, and almost tripled the 
average selling prices of items. Procurement Services did this while ensuring equipment with sensitive University data was
disposed of securely with a zero landfill policy and minimizing the effort associated with traditional methods of disposal, and allowing the 
University to run the program with two FTEs. In addition, surplus items now leave the institution on an average of 7 days instead of 21 days.

Title:

Source: Co Area:

#

Addl Info:

Abstract:

1207Movable Fixed Asset Inventory Process

University of Alabama

http://www.sacubo.org/docs/bestpractices/2012/MovableFixedAssetInventory.pdf

The University of Alabama’s Property & Inventory Management Department is responsible for maintaining accurate, accountable and timely 
movable fixed asset data. By University definition a movable fixed asset is any item over $5,000 in value that will not be permanently affixed 
to plant and or property. One of the most attractive aspects of implementing our new business process is that it will enable the Property & 
Inventory Management Department to play a vital role in providing important fiscal information to the University financial reporting process 
as well as showing that the University is being a good steward of the funding it receives through multiple channels such as federal grants as 
well as individual gifts. The rationale driving this new business opportunity is that The University of Alabama’s business model presents an 
opportunity to provide fixed asset information in a accurate and timely manner; therefore, allowing interested inner company, also known as 
organizations, as well as external parties access to information that will be beneficial to all those involved.

Title:

Source: Co Area:

#

Addl Info:

Abstract:

Page 2 of 211/29/2012 For additional information, contact Financial Affairs

http://www.sacubo.org/docs/bestpractices/2010/Streamlining.pdf
http://www.sacubo.org/docs/bestpractices/2012/MovableFixedAssetInventory.pdf

