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I. Call to Order and Roll Call
Chair Abdol Moabery convened the special full board meetin a Atlantic University

Board of Trustees with the following members participatin

The following university officials partici . Dr. Jninersity President, Ms. Stacy
Volnick, VP, Administrative Affairs, Dr.
Larry Faerman, Acting Vice President, Stud aifs & et Management, and Mr. Andrew

S present.

al of the FAU Fall 2020 Semester Reopening Plan

ent Kelly to give some opening remarks. Dr. Kelly said the Board of
Governors asked eaghiState university to put together a comprehensive plan that minimizes risk for
the fall and maximiZes the educational opportunities. He thanked Stacy Volnick for her work on this

plan. The plan in front of the trustees is condensed from the 300-400 page original.



Chair Moabery then asked Stacy Volnick to present the plan. Ms. Volnick said there was an entire
team behind this plan. The first piece is the executive summary which covers the entire university,
including students, faculty, staff, volunteers, contractors and visitors at all FAU campuses, sites and
facilities. The plan is fluid and will change. It is based on the information we have today.

The university’s Emergency Operations Team, which consists of FAU employees from many areas

of the university, was activated and has been formulating planning foufdations in regards to the

reopening of campus. The purpose of the plan is to define a syst roach for reopening and

sity may implement in a controlled manner to
e in COVID-19 impacts.

include symp , cases andithe university. She gave a snapshot of the fall semester that includes

hybrid academic and work arrangements, among other guidelines. The plan is predicated
for the entire university to follow the recommendations that have been set forth.

Ms. Volnick went over the provisions for a safe environment under the Healthy Campus
Environment pillar. They include integration of the university’s COVID-19 Health & Safety Plan,
designated messaging and training that support facial coverings, hand washing and physical

distancing, creating a shift in campus culture with an emphasis on personal responsibility, publicity



campaign materials that focus on care, compassion and community responsibility, and training for
all students, faculty and staff on the requirements and expectations for the new health and safety

procedures.

On-campus housing will have strategies to enhance residents’ health and safety while on campus.

Some of these are coordination of move-in periods to promote physical distancing, a modified guest

physical di e coverings. The university is also following a

disinfection practices, common area disinfection, and

For the COVID-19 Virus Testing pillar, Ms. Volnick noted this was a very important part of our
return to campus. This has been a specific focus of the Board of Governors. She said FAU has been
testing students since the first week of March. The university has a testing/tracking and case

management program that is extremely robust. It will be scaled up for the fall semester.



There will be a self-assessment, student testing program and employee testing program. Ms. Volnick

went over a chart that described the different categories of testing.

The next pillar is Contact Tracking & Notification. Ms Volnick said only the Department of Health
(DOH) can do contact tracing. The DOH traces COVID-positive cases. Student Health Services and

HR track presumptive-positive cases. FAU has procured contact trackifig software. Student Health

Services has established a case & contact tracking team for stude d cases. HR’s employee

Academic Program Delivery. Dr. Hawki

and labs.

Labs are probably are most difficult area to mitigate and keep our
ill have a strict social distancing plan, with personal protective
equipment.

Dr. Hawkins noted they have been so impressed with the quick transition from the faculty, staff and
students. She went over some statistics that told of all the training and equipment that went into the
effort to teach remotely since March.



Ms. Volnick then opened the meeting for questions. Trustee Levine asked about the interaction
between the students and the plan. Ms. Volnick responded that our previous student body president
and our current one have made campus safety as a priority. FAU is coming up with packages to give
to the students when they get to campus. Trustee Persaud followed that we want to make this
something the students want to do, not have to do. She likes the idea of incorporating branding on
the mask and other items that we will give to the students.

Trustee Morris suggested seeing if there is an opportunity to hav in real-time, for example,

faculty who are resist3 : i concerns dbout returning amid COVID. She

be addressed. She feels the faculty have been

who is vulne
Trustee Stilley than s. Volnick. He asked about the hand-washing stations. Ms. Volnick said
that was included in the plan in regards to personal mitigation efforts. Every communication that has
come out from the president regarding COVID always ends with a reinforcement with what those
strategies are. She added that they will be looking at students coming from “hot-spots” and

internationally.



Trustee Davis said this was a very comprehensive plan and he is glad they have kept it flexible, to
adapt to changing circumstances going forward.

A motion was made and seconded to approve the FAU Fall 2020 Semester Reopening Plan.

With no further discussion or amendments, the motion passed unanimously.

IV.  Adjournment
A motion was made and seconded to adjourn the meeting. T ion passed unanimously

and the meeting was adjourned.



