Item: AS: A-1

COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS
Tuesday, November 16, 2021

SUBJECT: REQUEST FOR APPROVAL OF PROGRAM REVIEW — COLLEGE OF BUSINESS

PROPOSED COMMITTEE ACTION
Request approval of academic program reviews for programs in the College of Business.

BACKGROUND INFORMATION
Under Florida Board of Governors Regulation 6C-8.015 adopted March 29, 2007, all academic degree
programs in State universities must be reviewed at least every seven years. Program reviews ensure that
academic programs are administered and delivered effectively, efficiently, and consistent with FAU’s
mission and the Board of Governors’ strategic priorities. The results of program reviews are expected to
inform strategic planning, program development, and budgeting decisions at the university level, and,
when appropriate, at the state level.

Academic Program Review at FAU includes a few additional steps:

e The self-study prepared by the program’s department will be submitted to an
independent review committee comprised of 2-5 individuals. The committee will include
at least one external reviewer who will serve as a content expert in the discipline. Other
members will include nominees of the head of the academic unit in consultation with the
unit’s faculty.

e The external reviewer will conduct a day and a half site-visit. A written report of the
reviewer’s findings was submitted to the program’s review committee.

e In addition to self-studies and external reviewer reports, departmental responses and
action plans were prepared.

e An executive summary will be submitted to the Board of Trustees for approval.

Academic degree programs in the following 11 areas of study in the College of Business were reviewed
this year:

a) Accounting and Tax

b) Economics

¢) Finance

d) Health Administration

e) Hospitality and Tourism Management

f) International Business



g) Management

h) Management Information Systems
i) Marketing

j) MBA

k) PhD

IMPLEMENTATION PLAN/DATE
Academic Program Review summaries will be submitted to the BOG in November 2021 pending full
Board approval.

FI1SCAL IMPLICATIONS
N/A

Supporting Documentation: 2021 Academic Program Reviews, PowerPoint presentation
Presented by: Dr. Daniel Gropper, Dean of the College of Business

Phone: 561.297.3635



Executive Summary
2021 Academic Program Review
College of Business

Accounting and Tax [CIP: 520301 and 521601]

Review Team

Anne Magro, George Mason University
Gary Peters, University of Arkansas
Patricia Kollander, FAU College of Arts and Letters

Degree Programs by Level

Undergraduate Programs:
Accounting (B.B.A. and B.S.)

Graduate Programs:

Master of Accounting (M.AC.)

Master of Taxation (M.TX.)

Doctor of Philosophy in Business Administration with Accounting concentration (Ph.D.)

Mission and Purpose

The Mission of the School of Accounting at Florida Atlantic University is to provide a comprehensive
accounting education to a diverse student body; publish relevant accounting research; and actively
engage students and faculty in leadership, professional, and service activities.

To support the mission, the School of Accounting subscribes to the following strategies:
Provide a comprehensive accounting education to a diverse student body

. Provide undergraduate and graduate curricula that give students the knowledge, critical
thinking, communication, and applied research skills necessary to be successful in the accounting
profession

. Prepare accounting students for career-oriented and professional accounting positions
. Place PhD graduates at academic institutions where research is valued

. Staff the accounting courses with qualified faculty



Publish relevant accounting research
. Publish research in leading academic and professional journals

. Provide an environment that encourages the production of high-quality research

Actively engage students and faculty in leadership, professional, and service activities

. Provide editorial and reviewer services for respected academic journals and academic meetings
° Participate in national academic organizations and professional accounting organizations

. Provide leadership at Florida Atlantic University and in the College of Business

. Support co-curricular activities that foster student leadership and civic engagement

Strategic Goals and Action Plans

Goal 1.

Goal 2.

Goal 3.

Goal 4.

Improve the undergraduate and graduate accounting curriculum.

The School of Accounting will reassess its curriculum and implement changes it believes are necessary to
improve the curriculum. This assessment will be informed by a joint effort, known as CPA Evolution, of
the AICPA and the National State Boards of Accountancy which recently created a new model for
licensure and made changes to its model curriculum. The desire of the School is to provide our students
with the best possible education so that they are ready to enter the workforce.

Review the Accounting Scholars Program (ASP) and make improvements to the Program.

The School of Accounting faculty will look for ways to improve the educational experience of students in
the Accounting Scholars Program (ASP). One path that will be considered is converting the ASP, which is
an undergraduate program, to a 3+2 program, which would allow high-performing students the
opportunity to earn a master’s degree in accounting or tax in an efficient manner. An additional avenue
that will be explored is offering honors sections of accounting principles courses; this path could result
in better preparation of students for honors study in upper-division accounting classes.

Recruit and retain high-quality students into the undergraduate accounting program.

The School of Accounting will examine ways to attract high performing students at earlier stages in their
educational experience. The faculty will explore the efficacy of direct admission of high school students
into the College of Business as accounting majors and ways to attract and retain the interest of these
students.

Review and, if desirable, move towards separate AACSB accreditation.

The College of Business is an accredited AACSB institution. However, AACSB also provides separate
accreditation for accounting programs. At FAU, the School of Accounting (SOA) participates in AACSB
accreditation when the College of Business is under review; however, the SOA is not separately



accredited. The faculty will explore the desirability of separate AACSB accreditation and, if determined
desirable, work with the Dean to achieve this accreditation.

Goal 5. Improve connections with accounting students and alumni.

The School of Accounting wishes to create and maintain better connections with accounting graduates
of the program. Various ways to improve connections, such as encouraging students to connect to an
Alumni FAU Accounting LinkedIn account, will be explored.

Goal 6. Incorporate coverage of diversity, equity, and inclusion in a meaningful way within the accounting

curriculum.

The School of Accounting is committed to creating an awareness of the importance of diversity, equity
and inclusion in the workplace and make students aware of the benefits that different perspectives add
to the business environment. To this end, the School will determine the best way to incorporate this

coverage.

Goal 7. Provide valuable and viable concentrations in the Master of Accounting degree programs and certificate

programs in the SOAEP.

The School of Accounting will examine opportunities to offer new concentrations in the Master of
Accounting degree program and certificates administered by the School of Accounting Executive
Programs.



Executive Summary
2021 Academic Program Review
College of Business

Economics [CIP: 450601]
Review Team

William Smith, University of Memphis
Sally Wallace, Georgia State University
Michael Harris, FAU College of Arts and Letters

Degree Programs by Level

Undergraduate Programs:
Economics (B.S.)
Business Economics (B.B.A.)

Graduate Programs:
Master of Science in Economics (M.S. Economics)

Mission and Purpose

Economics is often referred to as the science of decision-making. And all economic actors
(individuals, families, political groupings and business groups) face myriad decisions daily. As such,
the mission of the economics program is to provide students with the intellectual, analytical,
quantitative and communications skills necessary to function successfully in a dynamic, increasingly
inter-related global economy. Students will be given the training required to both understand and
apply economic theory to real world situations and be required to effectively communicate such
analyses to all stakeholders. With this background, students will be well-trained to enter graduate
or law school and/or to develop a career path in general business, finance, marketing, or in any
level of government or non-profit institution.

In addition, we recognize that we will not be able to fulfill this mission unless we as a faculty
maintain currency and fluency in our discipline. As such, a significant part of the department's
mission is to advance the understanding of economic analysis through high-level research that
focuses both on theoretical and empirical questions.



Finally, as a regional school within the State University System (SUS), we both recognize and
encourage the contributions our program can make to South Florida's economic and social
development.

Strategic Goals and Action Plans

Goal 1.

Goal 2.

Continue to strengthen the profile of the Economics Department and improve its contribution to the
College of Business teaching mission.

In recent years, enrollments in economics courses at both the undergraduate and graduate levels have
declined. This was largely due to the decline in economics majors, which was partly intentional to
discourage low-performing students from using the economics major as a temporary solution as they
sought admission to other business majors. Similarly, at the graduate level, efforts to increase
admissions standards to improve the quality of incoming students led to a tradeoff of smaller
enrollments.

To maintain the quality of both undergraduate and graduate programs while addressing declining
enrollments, the following action plans are devised. First, efforts will be made to attract graduate
students from both within the university as well as externally. Second, the Department will implement
the recently approved Combined B.B.A./B.S. to M.S. Economics Degree program to allow high-
performing undergraduate students to complete 9 graduate credit hours during their senior year,
reducing the time required to complete the master’s degree. Additional marketing efforts will be made
at other Florida universities to attract students seeking a master’s degree at in-state tuition rates. Third,
increased efforts will be made to attract high-quality students into the undergraduate major. These
efforts will include engaging in outreach to high-performing students in Macroeconomic and
Microeconomic Principles courses following the process described in the report’s 5™ recommendation
(see below), redoubling efforts to grow Omicron Delta Epsilon referred to as the “Economics Club” and
using the honors society as a vehicle for reaching out to first and second year students to attract them
to the major, as well as implementing the recently approved honors program.

Improve the marketability of the M.S. in Economics and revise the curriculum focusing on applied
analytical skills.

The following action plans will be implemented. First, the M.S. program will continue to offer flexible
learning options to attract students who have schedule conflicts or live far from campus. In addition to
the existing traditional evening courses, online and mix-mode options will be offered. Second, the core
course requirements will be revised. The advanced mathematical economics course will be changed
from required to recommended, and students will be strongly encouraged to complete additional
econometrics courses on panel data analysis and time series analysis. Third, the department will
encourage students in our M.S. program to take an elective course in Data Analytics offered by the
Information Technology and Operations Management (ITOM) Department. Fourth, the Department will
maintain a stronger network with alumni and with local and regional companies to facilitate job
placements for future graduates.



Goal 3.

Goal 4.

Goal 5.

Continue to enhance participation in the undergraduate research Quality Enhancement Plan (QEP) for
Economics majors.

The following action plans will be implemented. First, the department will develop options to better
integrate research into its undergraduate curriculum, including identifying “target” courses where
research assignments can be required, and providing a thesis option for economics majors. Students in
“target” courses will be encouraged to participate in the annual Undergraduate Research Symposium
and to submit manuscripts to the FAU Undergraduate Research Journal. The department will identify
faculty who will participate in the QEP initiative by collaborating with students and serving on the
editorial review board of the FAU journal, perhaps on a rotating annual basis. Second, the recently
approved Honors program will further increase the department’s participation in the QEP and increase
the visibility of its undergraduate program. Given the important role such a program will play in the QEP,
the development of our Honors program received strong support and encouragement from the
Provost’s office. The implementation of the Honors program, however, is subject to enrollments and
resources provided by the university.

Continue to improve coordination among faculty on course content and assessment.

The following action plans will be implemented. First, a review of the undergraduate and graduate
curricula and discussion of curriculum issues should be undertaken on a regular basis by the department
faculty. These reviews will be initiated by the department chair and led by the department
representatives on the Undergraduate Council and Graduate Council, respectively, to ensure that
redundancies are eliminated, potential gaps are filled, and new topics are explored. Second, a faculty
committee will be created to ensure currency and consistency of course content for multiple/large
section courses and reinvigorate existing assessment protocols to ensure ongoing student improvement.

Continue to build affiliations among Economics faculty and faculty in other disciplines who share
interests in similar areas of research.

First, a senior faculty member(s) will be given a service assighnment to oversee the Economics
Department Seminar Series to be held on a regular basis to be determined (e.g., once every six weeks)
and open to faculty and graduate students across the college. The faculty member(s) with this
assignment will give due consideration to scheduling seminars across a mix of faculty and topics. For
example, presentations should be scheduled by research faculty from the department, by research
faculty from other departments in the college conducting research in areas of shared interest (e.g.,
Entrepreneurship, Analytics, Public Health, International Business and so on), and by research faculty
from other academic institutions conducting research in areas of shared or potential interest. This
initiative could have important consequences for expanding research collaboration, identifying
interdisciplinary projects, providing opportunity for working with graduate students (in both traditional
Ph.D. and Executive Ph.D. programs in Business), and increasing the visibility of the College. Second,
pending funding, the department should consider inviting visiting scholars for a semester to further
increase interdisciplinary faculty research collaborations.



Goal 6.

Goal 7.

Continue to improve graduate course offerings through ongoing collaboration with the Department of
Finance and the School of Accounting.

The following action plans will be implemented. The Department will continue to improve the existing
three-course econometrics sequence by revising course content such that each course complements the
others. The three courses should focus on general econometric modeling, advanced panel data and
cross-section techniques, and time-series analysis, respectively. The Topics in Econometrics course will
be revamped to better reflect topics and content, specifically analytics that are in high demand by
employers. These courses should be designed to achieve two outcomes: to provide Masters students
with the relevant skillset to conduct in-depth data programming and analyses that are in high demand
by corporations and government organizations, and to train Ph.D. students to conduct sophisticated
empirical research.

Continue to increase the visibility of the Economics Department and the College of Business and
contribute to the economic development of South Florida.

The Business and Economics Polling Initiative (BEPI) was established in August 2014 and has developed a
very successful reputation. Ongoing activities will continue to be presented in an annual report which
will serve as a record of accomplishments in support of efforts to secure funding from external sources
to continue and build upon the Initiative’s successes.

The Business and Economics Research Initiative is another effort that has been underway for a few
years. This initiative will focus on applied economics research and policy analysis pertaining to the
South Florida economy. It will generate economic reports and forecasts useful to regional planners and
policy makers, executives of private companies and public institutions, the media, and researchers in
any number of areas. The Director of this initiative will oversee the development and maintenance of a
webpage providing appropriate documents to the public. An annual report will serve as a record of
accomplishments in support of efforts to secure funding from external sources.



Executive Summary
2021 Academic Program Review
College of Business

Finance [CIP: 520801]

Review Team

Christopher Anderson, University of Kansas
Betty Simkins, Oklahoma State University
Bill Kalies, FAU College of Science

Degree Programs by Level

Undergraduate Programs:
Finance (B.B.A. and B.S)

Graduate Programs:
Master of Science in Finance (M.S. Finance)
Doctor of Philosophy in Business Administration with Finance concentration (Ph.D.)

Mission and Purpose

The Department of Finance’s mission is to prepare students to embark in careers in Finance and related
industries. The Department considers an integral part of its mission the production of scholarly research,
and the involvement of its faculty in providing service to the College, the University and the community
in the South Florida area.

Strategic Goals and Actions Plans

Goal 1. Introduce a Multiple-Track Curriculum Structure for Finance Majors
The Finance Department will consider the feasibility of switching our current curriculum program to a
multi-track structure. The department curriculum committee will evaluate the relevant factors
associated with a change from our current structure to a multiple track structure. Any change of our
current structure must consider the resources that will be needed to support a multi-track curriculum

structure to serve both the Boca and the Davie campuses, as well as a fully online delivery option.

Goal 2. Form an Advisory Board for the Finance Department



The Finance Department will invite all faculty to submit names and information on individuals from the
business and local professional community that could be asked to serve as an advisory board.
Individuals could include former students of the MS in Finance program and former PhD students. A
department committee composed of faculty of all ranks will be asked to devise a plan for creating an
advising board, the following University Policy 2.5 on Advisory Bodies, which includes a template
Guidelines and Operating Principles. Consideration should be given to first create an advisory board for
the Student Managed Portfolio course.

Goal 3. Form a Financial Management Association (FMA) Chapter Organization.

The Finance Department will consider the formation of a FMA Student Chapter at FAU. There are very
successful student organizations in three other departments in the college whose leadership will be
consulted when deliberating the formation of the chapter. In each of these cases, a non-tenure track
faculty member with appropriate skills has demonstrated outstanding success in attracting students and
placing in nationally ranked student competitions. The department will identify an appropriate faculty
member to champion this initiative. If a current faculty member is not available, the department may
consider requesting a NTT line from the Dean’s Office. This individual will spearhead the formal process
of creating a student organization at FAU in accordance with University Regulation 4.006 on Student
Government and Student Organizations.



Executive Summary
2021 Academic Program Review
College of Business

Health Services / Health Administration [CIP: 510701]
Review Team

Jillian Beree Harvey, Medical University of South Carolina
Christy Lemak, University of Alabama-Birmingham
Deborah Shepherd, FAU College of Education

Degree Programs by Level

Undergraduate Programs:
Bachelor of Health Services (B.H.S.)

Graduate Programs:
Master of Health Administration (M.H.A.)

Mission and Purpose

Our mission is to prepare students to become future health care managers and leaders, who are
committed to organizing and improving the health delivery system in the U.S. and throughout the world.
The Health Administration (HEAD) program offers both undergraduate and graduate degrees that will
provide students with the knowledge needed to work in a dynamic health care setting. Due to the
continuously changing environments of the health care system, these degrees are designed to provide a
flexible, rigorous, and comprehensive academic curriculum blending didactic and practical experience.

Strategic Goals and Action Plans

Goal 1. DIVERSITY: Achieve balance in the experiences and perspectives of faculty and guests who offer their
insights to our students.

Objective 1.1. As openings arise, hire three faculty in management programs, at least two of whom will
be from underrepresented groups. Hiring will be done in accordance with FAU’s designation as an equal
employment opportunity employer.

The Department of management programs, which houses the Health Administration Unit, was also
reviewed this year. While there was no specific recommendation on diversity offered by the team that
reviewed the HA unit, the above recommendation applies to all management faculty, including HA
faculty. We therefore report it here with the plan described in the management program’s strategic
goals and plans.



Goal 2.

“A review team recommendation was that we increase department faculty diversity, particularly among
the full-time entrepreneurship faculty and in the balance across tenure-track faculty ranks. Currently,
there are no assistant professors among the management and entrepreneurship faculty. This
recommendation can only be addressed through future faculty hiring, and our ability to hire in the near
term is severely limited by University budgetary considerations. As that situation changes, we will make
special efforts to recruit women and minorities at all ranks. We ask, however, that the University give us
permission to advertise positions prior to our annual conference in August of each year even if we must
advertise those positions as “pending budgetary approval.” Often, we do not get permission to recruit
until several months into the academic year, after many potential applicants have already agreed to
take positions elsewhere. This is especially problematic for recruiting and hiring at the assistant
professor rank.”

OPPORTUNITY: Expand the enrollment, course, and co-curricular offerings available to students.
Objective 1.1. Create a student group to develop a social media strategy for HA programs.

A review team recommendation was to use a variety of mechanisms to recruit majors. They suggest
recruiting a group of dynamic and motivated FAU BHS and/or TMHA students who could be charged
with developing a social media strategy for HA programs. We will work with the COB Communications
Unit to study the feasibility of this endeavor and, if possible, recruit students to lead this project.

Objective 1.2. Create a “Business of Health” Week.

The review team also recommended that we use multiple student recruitment opportunities within and
outside FAU. More specifically, the team recommended the creation of a “Business of Health” week to
increase awareness of the HA programs and student HA clubs. During the middle of Fall and Spring
semesters, we propose a university-wide initiative to recruit HA students. The Director, Associate
Director, and volunteer faculty members will visit all the HSA3104 and HSA3534 courses to provide
information on the HA programs and take questions from the students. These courses are typically
taken by large numbers of non-HA students. During that week, we will also visit top local high schools
and community/technical colleges in the local area to recruit talented candidates into the BHS program.
We will involve adjunct faculty and, if feasible, visit some of the institutions where our adjuncts work.
We will develop messaging and marketing materials that adjunct faculty can distribute to individuals in
their workplaces looking to return to complete a degree in health administration.

Objective 2.3. Integrate as part of the academic experience co-curricular activities offered by the
department and student groups as well as develop networking skills and development for students.

The review team also recommended that we invite MHA alumni to campus to mix up with students and
faculty. They recommended that we consider having undergraduate and graduate students
develop/participate in student organizations that build networking skills and provide professional
development. The health administration program has several co-curricular activities on and off campus.
We plan to make these programs available to the students by improving communications so that
students are better informed of these programs. We plan to continue our membership in the American
College of Healthcare Executives and invite the students to participate in the events organized by the
South Florida Chapter. We also plan to restart the Honor Society for the BHS and MHA programs. These
networking groups are generally self-funded. A faculty advisor should be assigned to each of these
groups, and this should be counted as part of the faculty service.



Goal 3.

Objective 2.4. Obtain final approval for 4+1 HA program (undergraduate to MHA graduate).

To increase enrollment in the graduate programs, the review team recommended pursuing a 4+1 HA
program (undergrad to grad in HA) and potential other 4+1 options for BHS students. We started
working on creating this program last year. The 4+1 program was approved by the faculty of the
management department last month. We are in the process of getting the program approved by the
COB curriculum committee. This program is expected to start in August 2022. We are working on
obtaining final university approval in Fall 2021 and then advertising it to students.

QUALITY: Improve our alignment with best practices in curricula and instruction.

Objective 3.1. Develop a consistent structure for more consistent coordination among Health
Administration administrators and faculty across undergraduate and all graduate programs.

A strong recommendation of the review team was to establish a cohesive Health Administration
infrastructure across the BHS, TMHA, XMHA and OMHA programs. In anticipating the need to improve
coordination, an Assistant Program Director for Health Administration was appointed effective August
2021. The Director and Assistant Director will develop a plan for improving coordination with faculty,
and fostering greater faculty involvement and investment in the Health Administration program.

Objective 3.2. Create a faculty committee for MHA admissions.

A recommendation of the review team was that the MHA admissions processes be redesigned to
include faculty input beyond setting criteria for admission. The health administration program will
create a committee for MHA admissions, which will work with the admissions’ offices for all the MHA
programs to establish criteria of admissions as well as review applications of borderline students. The
committee will review admissions criteria and processes on a regular basis.

Objective 3.3. Integrate further the practicum process within the work of the college Internship and
Professional Development Office.

Another review team recommendation was to create a single point of contact for traditional MHA
(TMHA) students (staff) who does legwork for practicum course. The number of students in the TMHA
that needs practicum is small. A single faculty is already responsible for the TMHA practicum. In general,
the students visit the Internship and Development to request information on internships. We will work
closer with the staff in the college Internship and Professional Development Office such that they can
refer TMHA students to the appropriate person.

Objective 3.4. Create a curriculum review committee composed of faculty from all programs.

The review team recommended that a curriculum review committee composed of full-time faculty and
adjuncts be immediately created to review at least three BHA and MHA undergraduate and graduate
programs from other institutions and provide suggestions on how best to restructure the current
programs. Last year, two faculty in our unit with the help of two graduate students reviewed eight MHA
programs, including all the SUS programs. They provided suggestions on how to restructure the MHA
programs, including increasing the number of credits in the MHA programs. We were advised that the
College does not intend to increase the number of credits in the MHA programs. As recommended by
the review team, we will reconstitute the existing curriculum review committee to review both BHS and



MHA programs and provide suggestions on how to improve these curricula. A curriculum expert may
need to be engaged to reach this objective.

Objective 3.5. Seek out inputs from local stakeholders in the field about their organizational needs and
re-constitute the external advisory board.

The review team also recommended that we discuss the program goals and curricula with the field of
practice, which can be done through a functioning Advisory Board. There have an increasing number of
healthcare practitioners who have been coming to our classrooms to lecture our students. Moreover,
the COB internship and professional development unit has established strong ties in the local healthcare
community. We will seek inputs from these individuals who already have strong ties with FAU. With
regards the advisory board, it is worth noting that an advisory board was established in 2016, but it
became non-functioning after two years. We will examine the feasibility of re-constituting the external
advisory board.

Objective 3.6. Create group practice management and public health minors.

The review team also recommended working with the advisory board and other external local
stakeholders to consider creating additional BHS minors in group practice management and public
health. We have been offering these course subjects as electives in the program. We plan to get
feedback from the local stakeholders and create these minors if recommended.



Executive Summary
2021 Academic Program Review
College of Business

Hospitality and Tourism Management [CIP: 520901]

Review Team

Debby Cannon, Georgia State University
Srikanth Beldona, University of Delaware
Jesse Saginor, FAU College of Science

Degree Programs by Level

Undergraduate Programs:
Hospitality and Tourism Management (B.B.A. and B.S.)

Mission and Purpose

The Mission of the Hospitality and Tourism Management Program (HTMP) at Florida Atlantic University

(FAU) is fourfold:

1. To educate students through a highly rigorous curriculum in comparison to similar peer programs

2. To prepare students for successful careers in the world’s number one service industry — hospitality
and tourism — by focusing on quantitative and communications skills to a greater extent than peer
programs

3. To produce and distribute meaningful research and other scholarly outputs to assist business and
academic leaders across the hospitality industry

4. To actively serve the college, university, and regional business community with service, consulting,
and mentoring activities

Strategic Goals and Action Plans

Goal 1: Improve the efficiency of the program’s operations.

In order to off-load routine tasks important for sustaining the Hospitality and Tourism Management
program and currently performed by the program director, a program coordinator should be hired. The
responsibilities of the coordinator would include, but not be limited to, monitoring weekly job posting in
the industry and ensuring their availability to students and graduates; routinely coordinating with
internship sponsors to ensure a sufficient number of internship opportunities and verifying the number



Goal 2:

Goal 3:
majors.

Goal 4:

of hours required for the completion of the internship requirement for the majors; maintaining website
currency; maintaining appropriate e-mail lists; and proactively interacting with tri-county high school
guidance counselors/liaisons and presenting to advisors and students as needed.

Develop stronger ties with key stakeholders in the hospitality and tourism industry.

The program director and coordinator (once hired) in collaboration with the faculty will assess the need
for a Hospitality and Tourism Management Advisory Board to advance the mission of the program and
complement the Dean’s Advisory Board of the College. The program director and coordinator will meet
with approximately 10-15 key industry executives across various hospitality and tourism niche areas to
determine interest and feasibility, as well as to acquire an understanding of ways that a board might
benefit the program. The program director will also reach out to administrators of hospitality programs
in other academic institutions to become familiar with best practices for developing advisory boards.
Assuming positive outcomes of these meetings, a faculty committee chaired by the program director will
be formed to develop a plan for creating an advisory board following University Policy 2.5 on Advisory
Bodies, which includes a template of Guidelines and Principles.

Provide a more appealing and more flexible degree alternative for Hospitality and Tourism Management

The Hospitality and Tourism Management faculty will revise the requirements for majors seeking the
Bachelor of Science (BS) degree or Bachelor of Arts in Business Administration (BA). This revision will
provide an alternative to the curriculum requirements, which some students may find more appealing
compared to the Bachelor of Business Administration (BBA) offered by the program. The revision of the
BS degree requirements could mirror the curriculum of the BS in Economics wherein students are not
required to take the business core courses. This revision will provide an easier path to graduation for
transfer students with AS degrees and dual enrolled high school students. It will also increase the
number of electives that majors can take while not exceeding the 120 credits required for graduation,
effectively increasing flexibility for majors. Appropriate action will be taken to market/promote the
revised BS curriculum revision after institutional approvals have been obtained. Should the College of
Business (COB) move instead toward a Bachelor of Arts in Business Administration (BA), the major will
mirror other major formats with expanding course offerings that are major-specific.

Integrate business analytics into the curriculum for Hospitality and Tourism majors and minors.

The program director will initiate deliberations among the Hospitality and Tourism Management faculty
to develop a new course in analytics focused on the hospitality and tourism industry, and integrate the
Certification in Hospitality Analytics (CHIA) into the course. CHIA is offered in partnership with STR
which provides premium data benchmarking, analytics and marketplace insight for global hospitality
sectors. The American Hotel and Lodging Association Educational Institute (AHLEI) provides study
materials and administers the certification. CHIA is recognized by the Council on Hotel, Restaurant, and
Institutional Education (CHRIE), which is a non-profit association for academic institutions offering
programs in hotel management. The ITOM Department began integrating an Excel certification
requirement into the Management Information Systems required course in recent years. The program
director will reach out to the chair of that department to understand how the certification was
integrated into the syllabus and what the faculty learned through the implementation process.



Executive Summary
2021 Academic Program Review
College of Business

International Business [CIP: 521101]
Review Team

Nancy Buchan, University of South Carolina
Joseph Rottman, University of Missouri — St. Louis
Nancy Poulson, FAU College of Arts and Letters

Program Degrees by Level

Undergraduate Programs:
International Business (B.B.A. and B.S.)

Graduate Programs:
Master of Science in International Business (M.S. International Business)

Mission and Purpose

Using experiential-based pedagogy, we are committed to provide International Business
students with the skills and knowledge commensurate with those provided by top-rated
programs that will enable them to procure jobs in fields with an international component,
whether in the U.S. or abroad. In addition, we aim to provide related service to the South
Florida community as well as the International Business academic community. Finally, our
faculty are committed to continuous development in the field of International Business by
publishing International Business and related research in high quality peer-reviewed journals.
As such, we view our pedagogical, research and service missions as complementary.

Strategic Goals and Action Plans

Goal 1. Leverage the Consortium for Undergraduate International Business Education (CUIBE)

accreditation to enhance the stature of the International Business program among academic and

business stakeholders.

The International Business program at FAU was accredited as an “Associate Member” in 2016 and elevated to a
“Full Member” in 2018 by the Consortium for Undergraduate International Business Education (CUIBE). This



accreditation advanced the program’s visibility resulting in its first national ranking. The following objectives are
intended to leverage this accomplishment in order to further increase the program’s visibility and thereby
expand the program’s impact for all stakeholders.

Objective 1.1 Develop and submit proposals to the U.S. Department of Education and other entities (e.g.,
U.S. Department of State) for external funding in support of establishing a Center for International
Business at FAU. File appropriate application for establishing a Center for International Business at FAU
in support of obtaining necessary approval by the University and the Board of Governors.

The exercise of developing proposals for external funding from a federal agency and writing an
application for the establishment of a center at FAU provides a pathway for taking the International
Business program to the next level. The preparation of these documents will require us to formally
develop clear statements of mission and purpose, as well as measurable goals to advance the program.
The Director will oversee this initiative and collaborate with key individuals in FAU’s Division of Research
and the U.S. Department of Education. The Director will also conduct appropriate benchmarking
research of successful centers located at other “Full Member” CUIBE institutions. And the Director will
oversee the necessary steps and documentation required for approval of a center at FAU as described in
the Division of Research’s memo on “Procedures for the Submission of Institute or Center Proposals for
Assessment and Approval at the University Level and by the Board of Governors.”

Objective 1.2 Develop a fund raising plan in collaboration with the Associate Dean for Development in
the college in support of a named Center for International Business.

Successful fundraising initiatives are based on a clear and convincible vision that will be attractive to
potential donors. This vision will include justifiable goals and projected outcomes. The vision is
necessarily borne out the interactions among program chairs/directors, college administrators, and
university development officers. The Director will collaborate in the development of the vision with the
appropriate college and university administrators and staff, and ensure that the fundraising initiatives
are in line with the aspirations of the International Business faculty.

Objective 1.3: Improve the stature of the advisory board for the International Business program and
apply for university approval of the board.

An assessment of the current advisory board’s effectiveness will be conducted by the Director of the
International Business program in collaboration with the Chair of the Management Programs
Department. The Director will seek guidance in managing advisory boards through input from directors
at other “Full Member” CUIBE institutions and participate in national workshops designed in support of
successful board management. The outcome of these proactive efforts will inform decisions about the
future mission and composition of the board.

Assuming the advisory board continuance, the Director in collaboration with the International Business
faculty, will formally apply for university approval of the board following University Policy 2.5 on
Advisory Bodies which includes a template of Guidelines and Operating Principles.



Object 1.4: Host a CUIBE Governance Meeting.

This initiative is underway. The college is scheduled to host the Governance Meeting in the fall of 2021.

Goal 2: Advance the profile of the International Business program in the college.

The college took an important step toward advancing the profile of the program when a Director of the

International Business program was hired in the fall of 2016. The following objectives are intended to continue

to advance its profile.

Objective 2.1: Hire a replacement for a professor who retired a year and a half ago.

The request to replace Tom Lenartowicz was approved before the most recent hiring freeze. The
request to fill the line by the fall 2022 was recently made by the Dean to the Provost Office in May 2021.

Objective 2.2: Establish International Business Fellows among appropriate faculty in other departments
of the college.

A number of faculty in various departments of the college have well-established records of teaching
courses aligned with the mission of the International Business program and/or publishing in highly
ranked International Business journals. All faculty who publish in highly ranked journals, including
International Business journals, are currently provided monetary compensation for their
accomplishments through summer research awards. All faculty, as well as International Business faculty
in the Management Programs Department, are currently eligible for Fellowships/Professorships. Some
of the latter are named appointments provided through donor contributions.

In order to acknowledge the teaching and research contributions of faculty in departments other than
Management Programs, the Director of the International Business program will identify and invite
targeted faculty to apply for a title that reflects their contributions to the discipline. A possible title
would be an “Affiliate [rank] Professor of International Business”. This title would enhance the visibility
of the contributions of all the faculty in the college in support of the International Business discipline.

In order to enhance the visibility of extraordinary contributions, the Director will collaborate with the
appropriate college and university administrators and staff seeking external funding to support named
Fellows/Professors of International Business. (See Objective 1.2 above.)

Objective 2.3 Develop a strategy for leveraging knowledge among International Business faculty of the
management of cultural diversity to enhance the institution’s commitment to diversity and inclusion.

Diversity and Inclusion (D&l) is a priority for FAU, for universities all over the country, and for
various grant programs of the federal government and private foundations. FAU is wonderfully
positioned to be a leader on Diversity and Inclusion because of its highly diverse student



population, and demographics of the local community. Efforts to expand the International
Business faculty’s commitment to D&I will be represented in deliberations involving the
development of a Center for International Business (see Objective 1.1 above), in the recruitment
of International Business faculty going forward (see Objective 2.1 above), and in engagement
with student organizations (see Objective 3.3 below). The diverse student body and population
of the southeastern Florida region will ease efforts in attracting diverse faculty candidates.

The Director will oversee the development of an ongoing strategy for leveraging knowledge of
diversity with International business faculty. The strategy and the resulting efforts and
accomplishments will be reported each year in the Annual Report of the College.

Obijective 2.4 Establish an International Business Appreciation Week/Month.

Other CUIBE accredited institutions have implemented International Appreciation events. The
review team provided an example of such an initiative at the University of Missouri at St. Louis:
http://www.umsl.edu/ibcc/ . The initiative could focus on how students prepare for and start a
career in International Business, and thus complement Objective 4.1 below. It could also involve
members of an advisory board, faculty, and student groups. While the University of Missouri
example of a month-long event might be overly ambitious from the start, the Director will
oversee this initiative with the International Business faculty.

Objective 2.5 Advocate for a separate listing of International Business courses and International Business
related courses cross-listed under a separate category on the university course schedule webpage.

The Director of the International Business program will advocate the way that courses offered in
International Business courses (now shown under “Management Programs”) and International Business
related courses offered by other departments in the college be listed under a separate heading of
“International Business” on the university course schedule website. This effort will include collaboration
with the college Executive Director of Student Academic Services (SAS) who serves on the university’s A-
Team, the Registrar, the Chief Information Officer, and other appropriate units in the university to
determine whether and how this might be possible.

Goal 3: Increase Undergraduate Enroliments and Undergraduate Graduation Rates.
Over the past seven years, the number of undergraduate majors in International Business has steadily declined
from 254 majors in 2014-2015 to 115 majors in 2020-2021. The following objectives are intended to reverse this

trend.

Objective 3.1 Engage potential International Business majors during their first year and second year at
FAU when they are formally classified as pre-Business majors.



Three programs in the college have established a practice of engaging students before they are eligible
to declare their majors through successful student organizations. We intend to mirror their success
going forward. The Global Business Association was established in January 2020. This student
organization currently has approximately 30 members. An assessment of this organization’s success will
be conducted by the Director of the International Business program in collaboration with the Chair of
the Management Programs Department.

The Faculty Advisor of the student organization and the Director of the program (as needed) will
participate in on-going coordination with the faculty advisors of the other student organizations in the
college. The purpose of the coordination will be to share best practices for ensuring the ongoing success
of each student organization in the college and to develop/sustain efforts of engaging first year and
second year students who are pre-business majors.

The Director and the Faculty Advisor will participate in annual events focused on attracting potential
students to FAU, and on exposing new FAU students to the majors offered by the college. These events
are hosted by the college Student Academic Services (SAS) or sponsored by the University in
collaboration with the college SAS. Appropriate coordination with the Executive Director of SAS will
ensure sustained visibility of the International Business major with the targeted audience of each event.

The Faculty Advisor will provide a report of the student organization’s activities and their collaboration
with the college SAS which will be an entry in the Department Annual Report submitted to the Dean’s
Office each June.

Objective 3.2 Grow the internships offered to International Business majors and actively promote them
as an important opportunity/component for building student career success.

Internships are an important experiential learning opportunity for students as well as a bridge-building
mechanism between the program/department/college and stakeholders in the business community.
Internships also provide an experience that will hopefully advance the student’s career interest which, in
turn, will serve as a motivation for continued commitment to completing academic programs. The
Director of the International Business program in collaboration with the Chair of the Management
Programs Department will assess the structure supporting internships for International Business majors.
An appropriate faculty member will be assigned to oversee International Business internships, who will
participate in on-going coordination with the faculty who have similar responsibilities in the college. The
purpose of the coordination will be to share best practices in support of student retention and on-time
graduation rates for International Business majors.

Objective 3.3 Promote the International Business minor across the college and the university.

We plan to promote our newly developed International Business minor to Marketing and Finance

majors in the college. We also plan to initiate collaborations with the Department of Language and
Linguistics in the College of Arts and Letters with the intent to promote/develop courses/curriculum
offerings of mutual interest to our students. The Director of the International Business will oversee



promotion of the minor which will include appropriate website updates pertaining to the minor and
outreach to student organizations with an affinity to the International Business program (e.g.,
organizations focused on ethnicity and/or country of origin).

Objective 3.4 Develop and offer an honors program for International Business.

The development of an honors program for International Business undergraduate students would
support two goals. It would advance Goal 2 (above) by enhancing the profile of the undergraduate
program in International Business in the college. Secondly, because honors programs at FAU have
historically attracted goal-driven students, they have a strong record of on-time graduation.

The International Business faculty have been considering an honors program for several years.
One model for such a program would include foreign language proficiency -- a more rigorous
standard compared to passing foreign language courses -- a study abroad experience, and an
internship. It is likely that many students would be attracted to such an option, given the
reputation of the program. The Director will convene a faculty committee to develop the
curriculum for such a program, and obtain approval from the college and university
undergraduate councils. The Director will also collaborate with the advisory board (see
Objective 1.3 above) seeking internship opportunities and funding in support of study-abroad
experiences.

Goal 4: Launch and grow the MS in International Business.
Obijective 4.1 Launch the MS in International Business.

For many years International Business courses have successfully been offered by the college due
to priority given to concentrations in the graduate programs offered by Executive Programs. A
revised curriculum for the MS in International Business, which builds on the success of the
courses that have been offered, has been approved by the university. We will continue to
advocate that the MS program be launched and view it as a valuable addition to the roster of
programs offered by the college. The MS program will contribute to elevating the visibility and
brand of the International Business program, and be a vehicle for enhancing partnerships with
local companies.

Object 4.2 Launch a marketing campaign to attract international students to the MS in
International Business program.



The Director in collaboration with the Assistant Dean for accreditation and international
programs, will launch a marketing campaign to attract international students. The Assistant
Dean has given this matter serious consideration and maintains that a day-time course schedule
would be necessary to ensure success of the program.

Obijective 4.3 Conduct on-going bench-marking with other MS International Business programs
throughout the country.

To ensure the success of the MS in International Business over time, the Director will oversee
regular benchmarking with similar programs offered by CUIBE accredited institutions. This will
ensure that the curriculum and structure of FAU’s program will be responsive to changes in
student demand and opportunity.
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Degree Programs by Level

Undergraduate Programs:
Management (B.B.A. and B.S.)
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Doctor of Philosophy in Business Administration with Management concentration (Ph.D.)

Mission and Purpose

Our mission is to develop future business leaders who are skilled in the art of managing in
a global business environment. We recognize the diverse nature of our student population
and design programs to be delivered through non-traditional and technology-driven
delivery systems. Through our undergraduate and graduate programs in management, we
provide skills that are useful in a world marketplace. Our scholarly initiatives make us
valuable partners for the regional and international community.

Strategic Goals and Action Plans

Goal 1. DIVERSITY: Achieve balance in the experiences and perspectives of faculty and guests who
offer their insights to our students.

Objective 1.1: Begin a management/leadership/entrepreneurship speaker series that includes
at least 10 women and minority guest speakers each academic year in presentations open to all
current and prospective management majors.

The review team recommended that we increase the proportion of guest speakers who are
women or members of under-represented minority groups so that students considering our



undergraduate concentrations could view them as role models. Diversifying guest speakers has
been a goal of the management program yet may not have the desired effect since almost all of
our classes are upper-division, and students tend to choose their majors and concentrations
before taking them. Moreover, the use of guest speakers in classes is largely determined by
instructor preference, as a matter of academic freedom, and the makeup of the speakers
depends on individual instructor contacts. Thus, our action plan is to examine the feasibility of
establishing a co-curricular women and minority speaker series within the College of Business,
and then to implement such a series if it is deemed feasible. Instructors of lower and upper
division classes throughout the College would be asked to encourage their students to attend,
perhaps as part of a regular or extra credit assignment. We currently have guest speakers in
the GEB 2011 Introduction to Business elective and encourage speakers from underrepresented
groups.

Objective 1.2: As openings arise, hire three faculty in management programs, at least two of
whom will be from underrepresented groups. Hiring will be done in accordance with FAU’s
designation as an equal employment opportunity employer.

A review team recommendation was that we increase department faculty diversity, particularly
among the full-time entrepreneurship faculty and in the balance across tenure-track faculty
ranks. Currently, there are no assistant professors among the management and
entrepreneurship faculty. This recommendation can only be addressed through future faculty
hiring, and our ability to hire in the near term is severely limited by University budgetary
considerations. As that situation changes, we will make special efforts to recruit women and
minorities at all ranks. We ask, however, that the University give us permission to advertise
positions prior to our annual conference in August of each year even if we must advertise those

III

positions as “pending budgetary approval.” Often, we do not get permission to recruit until
several months into the academic year, after many potential applicants — particularly those
from underrepresented groups - have already agreed to take positions elsewhere. This delay is
especially problematic for recruiting and hiring at the assistant professor rank and diversifying

faculty.

Goal 2. OPPORTUNITY: Expand the course, concentration, and co-curricular offerings available to
students.

Objective 2.1: Expand undergraduate concentration electives.
One recommendation was that we expand the management major beyond management and

entrepreneurship classes so that students could take courses in sport management, human
resources, strategy, international business, hospitality, or health administration as electives



Goal 3.

within the management major. The review team felt that students in our leadership and
entrepreneurship concentrations could benefit from exposure to these other settings by
learning of opportunities to apply their leadership or entrepreneurship skills in those settings.
Currently, all management majors are required to take courses in human resources, strategy,
and international business, so there is no need to add electives in those areas. To implement
that recommendation, however, we will add introductory elective courses in sport
management, hospitality, and health administration where possible. First, though, we need to
identify the appropriate courses, ensure that management majors will meet the course
prerequisite requirements, and determine the best way to position those courses within our
concentrations.

Objective 2.2: Integrate as part of the academic experience co-curricular activities offered by
the Adams Center and the Management Programs Department.

The review team also recommended that we integrate as part of the academic experience co-
curricular activities offered by the Adams Center and our department. We plan to move in this
direction by improving communications so that students are better informed of the activities
available. Then, we will look for ways in which students can engage in those activities in
conjunction with their coursework. For example, we could offer students degree credit for
participating in the Adams Center business plan competition under either our New Venture
Launch, special topics or independent study course numbers, and then we can formalize this
program if it works out.

QUALITY: Improve our alignment with best practices in curricula and instruction.

Objective 3.1: Reduce to zero the number of faculty considered “other” under AACSB
qualification guidelines.

The review team recommended that we reduce the number of faculty and adjuncts considered
“other” under our AACSB qualification guidelines. To that end, we plan to review the faculty
with that classification to determine why we have them, and what they can do to move into one
of the other faculty qualification categories. At the same time, we will review the faculty and
adjuncts in the Practice Academics, Scholarly Practitioners, and Instructional Practitioners
classifications to offer suggestions, where possible, for how they might reposition themselves as
Scholarly Academics.

Objective 3.2: Form an external advisory board consisting of seven or more diverse individuals.

A final recommendation is to ensure the continuous improvement of the curriculum and
effectiveness of program objectives. The review team suggested creating an external advisory



board to provide opportunities for sponsoring scholarships, external advocacy, recruiting, job
placement, and curriculum evaluation. This external board should be comprised of diverse
individuals, both in terms of race/ethnicity/gender/LGBTQ+ status, but also from a variety of
industries. We are committed to continually improving the educational experience of our
students and will examine the feasibility of an external advisory board.

Objective 3.3: Improve assessment practices.

Another recommendation was that we improve the consistency between our assessment
methods and AACSB best practices. The review team members did not indicate the ways in
which they felt methods are inconsistent or what we might do to improve. Nevertheless, our
plan is to check AACSB best practices and then identify and correct any inconsistencies during
our ongoing assessment review process.
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Mission and Purpose

The Mission of the Department of Information Technology and Operations Management
(ITOM): To develop competence in information systems, operations management (including
quality management), and related decision sciences disciplines for traditional and
nontraditional students across the College of Business; to produce skilled individuals proficient
in information technology who are able to contribute effectively to their organizations and
communities in an ever-evolving technological environment; to engage in an active partnership
with the business community; and to continually innovate and increase the quality of its
educational and research activities in a manner that increases education effectiveness and
global reach.

Strategic Goals and Action Plans

Goal 1.Raise the research profile of the program/department.



Over the past several years the faculty have successfully increased the number of research
publications in the top tier journals of the Management Information Systems and Operations
Management disciplines. These accomplishments have improved the visibility of the
department. The following objectives are intended to leverage this accomplishment in order to
further increase the program’s visibility and thereby expand the program’s impact for
important stakeholders.

Objective 1.1 Restart the Ph.D. Program.

The review team noted that the challenge in this initiative “lies in starting with a small cohort
and ramping it up carefully so as not to overwhelm financial or faculty resources.” The tenured
faculty are strongly committed to this initiative. With careful planning and in collaboration with
the Director of the PhD program for the college and the PhD coordinators in departments
offering PhD concentrations, we will implement this initiative over the next 5-7 year period. A
curriculum revamp will be completed, which will include new courses specializing in Business
Analytics, Supply Chain Management, Artificial Intelligence, and other emerging technologies.
This revamp is intended to bridge the disciplines represented in the faculty of the department:
Management Information Systems, Business Analytics, Artificial Intelligence, and Supply Chain
Management. The extant research in each of the disciplines reflects extensive inter-disciplinary
work. The faculty intend for this concentration to mirror this trend in the academy.

Objective 1.2 Grow the research colloquium of the department.

The department already has a research colloquium for external speakers. This initiative would expand
the colloquium to include department faculty and a commitment to schedule colloquia on a to-be-
determined regular basis. The department chair in collaboration with the faculty will determine the
structure and oversight for the scheduling colloquia. One model practiced in the college is for the chair
to appoint a different senior faculty member each year to oversee scheduling the colloquium presenters
as part of their service assignment.

Objective 1.3 Encourage faculty to seek external funding for research.

While it is widely understood that faculty in business disciplines do not have the same opportunities to
obtain external funding for research as faculty in the engineering and science disciplines, some do. As
those opportunities present themselves, faculty will be encouraged to develop proposals, or to
collaborate with faculty in other disciplines who have a record of success in obtaining funding. The chair
will initiate contact with appropriate personnel in the Division of Research to explore opportunities and
develop a strategy for engaging appropriate faculty.

This objective is related to two additional recommendations offered by the review team. One focused
on alignment and reporting of research productivity related to the university pillars and platforms. The
other focused on increasing research assistants for faculty. The department has a record of some



Goal 2.

Goal 3.

collaboration with faculty closely aligned with the pillars, and the increased efforts to advance analytics
offers certain opportunities. Moreover, faculty who are successful in obtaining external funding will be
able to support research assistants following the university’s recent policy tying the research assistant
classification to external funding support.

Enhance Diversity

Objective 2.1 Enhance Gender Diversity

The review team noted that the department is quite diverse in terms of ethnic diversity. However,
as they discussed under the challenges section of the report, in the Management Information
Systems discipline, only 2 out of 14 tenured/tenure-track faculty are female. Diversity, as the
review team rightly noted, is especially important in STEM fields like Management Information
Systems. The team’s comments confirm what we have observed in all our recruiting efforts, that
is, the lack of female representation is a nationwide problem and “recruiting diverse candidates
rarely happens without a concerted effort to identify potential candidates well in advance of a
stated need”. Indeed, female applicants constitute only 3% of the pool for advertised positions in
STEM disciplines. Most of the well qualified female candidates receive very competitive offers
nationwide and our offers to them have been marginally successful. We have just completed a
strategic hiring of four new faculty, three of which are tenure track. We successfully hired one
female tenure track faculty member. The department faculty are committed to mentor all tenure
track faculty and help them become successful scholars and instructors.

We have also made strategic commitments to a long term approach of recruiting female
candidates, per the review team recommendations. We identified a potential female candidate
who recently received a PhD in computer science, and with support from the Dean and the
Provost, hired her on a visiting appointment providing her time to establish a substantive
research record in Management Information Systems that will hopefully be competitive for a
successful tenure-track appointment. An essential element for this strategy is the continued
commitment from the Dean and the Provost for the track line as planned, within two years’ time
as of the fall 2021.

Enhance, grow, and expand undergraduate and graduate offerings.
Objective 3.1 Create an Artificial Intelligence/Business Analytics and Visualization Lab.

As the demand for artificial intelligence and business analytics education in the department
increases, we will create a dedicated Artificial Intelligence/Business Analytics and Visualization
Lab which will showcase the college investment and commitment to these cutting-edge fields.
The lab will provide students access to large datasets, provide advanced visualization capabilities
and display, for example, the Bloomberg Terminal content and live news feeds. We plan to
configure the lab to serve as an operations center for supply chain management and operation
management simulations, as well as simulated data breaches and other security or disaster



scenarios. This type of lab will elevate technology and decision-making skills among students
and give them an edge in competing for jobs and advancing their careers. All college
undergraduate and graduate programs will benefit since artificial intelligence and analytics is
critical in all sectors of the economy and the other departments in the college are actively
participating in this college-wide initiative.

Obijective 3.2 Promote and grow the two new masters’ degrees in Supply Chain Management
and Business Analytics.

The department has created two new graduate degrees. We will follow the successful strategies
of growing the MS in Information Technology and Management degree to become one of the
most successful graduate programs in the college in recent years with 85 students currently
enrolled. We have laid the foundation of a top-notch curriculum which provides students with
the opportunity to learn cutting-edge concepts and skills in the respective program areas. We
plan to keep current by incorporating courses on new upcoming technologies. Thus, an important
plan going forward is to create a course in Blockchain. Finally, we will focus on enrollment
management so that all students are accommodated, and the courses are accessible to take every
single year. We plan to offer the courses face-to-face and online, alternating across semesters.

Objective 3.3 Expand program offerings to include FinTech.

FinTech is a significant and increasing presence in south Florida. FinTech is the Financial
Technology that aims to compete with traditional financial methods of delivering financial
services. We plan to leverage the Information Technology and Operations Management
department curriculum strengths (courses offered in Python/R, data analytics, data management,
Al/machine learning, and cybersecurity) and the Finance department curriculum strengths
(courses offered in financial markets, banking, risk management, and financial modeling) to
create a minor for undergraduate students, concentrations for MBA and MS in Information
Technology and Management students, and certificates for non-degree seeking students. We
plan to create a 2+2 type of offering with 2 courses offered by the ITOM Department and 2
courses offered by the Finance Department. Appropriate faculty from the Economics
Department will also be involved in developing the program. The Blockchain course mentioned
above in Objective 3.2 will be included in the curriculum.

Objective 3.4 Participate in the university’s honors program.

The department faculty are currently involved in Honors Compact agreements in several courses.
This means that honors students are enrolled in our courses and instructors are working
individually with these students. We will work with the appropriate administrators and staff to
explore the possibility of designating certain courses required for the major to be in alignment
with the University Honors program. This initiative involves cross listing select courses as



honors courses, enriching the standard courses, and expanding the opportunities for
undergraduate research, which is a win-win for students and faculty alike.

Goal 4.Assess name branding of the department.

Obijective 4.1 Determine whether there is a different name for the department that better
captures the programs offered compared to the current name of Information Technology and
Operations Management.

We have long acknowledged the difficulty of the department name’s alignment with majors and
research streams we support. The name poses the difficulties mentioned by the review team.
While we have been actively promoting the department and its programs through all
communication channels, such as brochures, the webpage, social media, and a vibrant student
association (MISA), the name still poses difficulty. As the review team report states “this leaves
the program open to internal competition from other departments within the university, and
vulnerable to outside competition from universities who have a clearer brand for business
analytics or cybersecurity.” In the next academic review period, the chair will develop a faculty
committee to explore possible names by researching names of other departments with similar
program offerings and mission.
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Mission and Purpose

The mission of the Marketing Program at Florida Atlantic University is to achieve excellence in
three areas:

1. Teaching: To offer a broad-based curriculum that is designed to develop students’
intellectual capability to solve marketing problems and prepare them for successful careers;
that allows them to focus on an area of interest through a targeted selection of electives;
that provides experiential and discovery-based learning opportunities including internships,
service learning, research participation, and independent studies; and that allows the
option to select a specialized minor, concentration or certificate.

2. Research: To create and disseminate knowledge on a variety of marketing topics by
conducting and publishing impactful and relevant research in premier outlets.

3. Service: To participate fully in the efforts of achieving the goals of the university, college
and department; to provide leadership in the development of our academic discipline; and
to actively engage with the professionals, businesses and organizations, and community at
large in which we operate.



Strategic Goals and Action Plans

Goal 1. Offer Appropriate Degree Curricula and Revenue-Generating Programs

Tactic 1:

Action 1a.

Action 1b.

Action 1c.

Tactic 2:

Action 2a.

Action 2b.

Action 2c.

Tactic 3:

Action 3a.
Action 3b.

Action 3c.
Action 3d.
Action 3e.

Review and Revise Undergraduate Curriculum

Charge committee to review and redesign curriculum, including potential for
implementation of tracks, removal of outdated Advertising concentration, and addition of
a general elective freshman Marketing course.

Execute curriculum and course change paperwork, go through approval processes,
change catalog entries.

Launch revised curriculum in Fall 2023 - adapt advising and promotional materials,
communicate to incoming students, assign/schedule courses; track enrollments.

Develop a Marketing-Focused Revenue-Generating Graduate Degree and Non-Degree
Certificate Programs

Charge committee to conduct research, propose programs, design curricula; consider
generalized vs. specialized Master's such as MMR, Digital Marketing, Marketing
Analytics; consider high-potential certificates such as Social Media Marketing, etc.
Execute paperwork for new program and course development, go through approval
processes.

Launch programs in Fall 2024 - advertise, recruit students, assign/schedule courses, track
enrollments (certificate program launches may be staggered).

Revitalize and Relaunch Marketing Ph.D. Concentration

Assign new Ph.D. Coordinator.

Charge committee to review and redesign curriculum, including consideration of a
general vs. specialized degree, and potential collaborations with other programs.
Develop and implement a promotion and recruitment plan to generate applications
Open admissions in Spring 2023 for entry of Fall 2024 cohort.

Assign/Schedule courses; track student progress.

Goal 2. Ensure Faculty and Staff Sufficiency and Productivity

Tactic 4:

Action 4a.
Action 4b.

Redesign Departmental Staff Position(s) to Accommodate Changing Needs

Design AMP position, apply for provost's office approval.
Advertise position, interview, hire/onboard, train new employee.



Tactic 5:

Action 5a.

Action 5b.
Action 5c.

Action 5d.

Action 5e.

Tactic 6:

Action 6a.

Tactic 7:

Action 7a.

Action 7b.

Make Targeted Faculty Hires (Retirement Replacements and New Growth)

Propose two T/TT faculty lines for start Fall 2022 as replacements for retirements (full
professors retiring Fall 2021 and Summer 2022).

Advertise the two Fall 2022 T/TT positions and conduct searches.

Propose one T/TT faculty line for start date Fall 2023 as replacement for retirement (full
professor retiring Summer 2023).

Propose one new Instructor line for start Fall 2023 to support growth in
enrollments/majors, new degree/certificate programs, and new student organization.
Advertise the Fall 2023 T/TT and Instructor positions and conduct searches.

Establish a Succession Plan for Department Leadership

Identify potential internal candidates for department chair and begin mentorship; or
establish plan for an outside chair hire (for 2023 start date).

Continue to Support Faculty Productivity and Achievements in Research and Teaching

Support faculty travel to research conferences; encourage application for data collection
grants; support requests for needed software and databases; promote faculty research
achievements internally and publicly.

Support faculty pursuit of continuing education in teaching; encourage engagement with
COCE for course development; promote faculty teaching achievements internally and
publicly.

Goal 3. Increase Program Visibility and Desirability to Increase Enroliments

Tactic 8:

Action 8a.

Action 8b.

Action 8c.

Tactic 9:

Action 9a.
Action 9b.

Improve Program’s Marketing Communications and Promotional Efforts

Improve online content and increase online presence (website, social media, email
newsletters to current students, etc.).

Develop promotional materials for degree programs - brochures, t-shirts or other
collateral, videos, podcasts, etc.

Increase faculty participation as media experts; increase media coverage of faculty
research; provide media training.

Enhance Alumni Relations and Tracking

Develop survey of new graduates and tracking system for placements.
Develop email newsletter for graduates.



Tactic 10: Revitalize Marketing Executive Advisory Board

Action 10a. Plan programmatic engagement opportunities/projects for board members.
Action 10b. Identify and recruit new board members.

Action 10c. Launch new board with meeting and first project.

Action 10c. Establish regular communications plan/email newsletter for board members.

Tactic 11: Revitalize Center for Services Marketing and Management

Action 11a. Identify or recruit/hire new Center faculty director (potentially from new hires in Fall
2022 or Fall 2023).

Action 11b.Hire/share half-time staff person to support director.

Action 11c. Implement existing strategic plan - develop programming, recruit paying members,
engage faculty and students.

Goal 4. Enable Student Learning and Job Placement Success
Tactic 12: Enhance and Expand Student Experiential Learning Opportunities

Action 12a. Expand AMA Engagement - increase membership, increase/improve activities, national
case competition entry, national conference participation, etc.

Action 12b.Expand Internship Program Employment Opportunities, Student Participation, and
Internship Course Enrollments.

Action 12c. Enhance opportunities for in-class experiential engagement (e.g. with company client
projects, undergraduate research).

Action 12d. Develop a second professional registered student organization (perhaps a Sales
Competition Team, or Digital Marketing Club, depending on new instructor hire/skills).



Executive Summary
2021 Academic Program Review
College of Business

Master of Business Administration [CIP: 520201]

Review Team

Charles Pierce, University of Memphis
Luke Pittaway, Ohio University
Steve Engle, FAU College of Arts and Letters

Degree Program by Level

Graduate Programs:
Master of Business Administration (M.B.A.)

Strategic Goals and Action Plans

Goal 1. Review and revise the MBA curriculum.

Assuming approval to maintain the current price of the market-rate MBA option, the Associate
Dean for Graduate Programs will oversee an effort to reduce the number of credits required for
the MBA across all options offered as soon as possible. At the same time, the Dean and
Associate Dean will appoint a faculty committee to review the following issues pertaining to the
MBA curriculum: develop a mission statement for the program; review the necessary
preparation for MBA applicants without undergraduate degrees in business; review and revise
the core and elective courses offered in the program; and determine the appropriate
concentrations offered to meet demand while improving curriculum efficiencies.

Goal 2: Develop a plan for ensuring consistency in course offerings and improving assessment of
student performance.

The appointed faculty committee charged with reviewing the curriculum will develop a plan for
ensuring consistency across the traditional, executive, professional, and online program
delivery options. This plan will include coordination among faculty teaching the same course,
either required or elective. The committee, in coordination with Assistant Dean for



Goal 3:

Goal 4:

Goal 5:

Goal 6:

accreditation will also evaluate the assessment protocol for the program to ensure that it
consistent with AACSB standards.

Review and revise the procedure of admitting students into the MBA program.

The Dean and Associate Dean for Graduate Programs, in coordination with appropriate faculty
and staff, will review and revise the procedure for admitting students into the program and its
four options to ensure faculty input while sustaining efficient and timely decisions.

Review and enhance the branding of the MBA.

The Dean and Associate Dean for Graduate Programs will appoint an appropriate committee
comprised of administrators, faculty, and staff to address the need for a stronger brand for the
FAU MBA and the different MBA options offered. This initiative will be ongoing and encompass
the following challenges: the long-term impact of the pandemic on course delivery preferences
of students; the pricing structure of the options relative to competitors; the dynamic market for
the MBA relative to other graduate programs in business; and the structure for ensuring
internal support for each of the MBA options.

Build stronger relationships among current MBA students and among MBA alumni.

The Dean and Associate Dean for Graduate Programs will appoint an appropriate committee
comprised of administrators, staff, and alumni to oversee initiatives intended to build stronger
relationships among current students and among alumni. The committee will be ongoing, and
their charge will include the following: the review and enhancement of student organizations
in support of diversity among students; the development of a structure for overseeing alumni
engagement, such as a board of MBA alumni, who will identify and champion strategic
initiatives in support of the College of Business mission.

Explore opportunities for expanding the market for the MBA.

The Dean and Associate Dean for Graduate programs will explore opportunities for expanding
the pool of applicants for the MBA. This expansion could be implemented by increasing the
number of partnerships with corporations in the U.S. or with educational institutions outside of
the U.S. Developing partnerships are complex endeavors and take time.



Executive Summary
2021 Academic Program Review
College of Business

Doctor of Philosophy in Business Administration [CIP: 520201]

Review Team

John Becker-Blease, Oregon State University
Edward Rigdon, Georgia State University
Ken Dawson-Scully, (formerly) FAU College of Science

Degree Programs by Level

Graduate Programs:
Doctor of Philosophy in Business Administration with concentrations in the following areas:

Accounting

Finance

Management Information Systems / Supply Chain Management
Management

Marketing

e Executive Concentration
Mission and Purpose

Florida Atlantic University’s College of Business through its Ph.D. program offers select
applicants opportunities to develop research and teaching skills and perform research
independently and with research active faculty, and assists our graduates to place in peer
universities throughout the world.

Strategic Goals and Action Plans

Goal 1. Increase the visibility of the traditional PhD students and the different PhD concentrations, and
enhance alumni relations for all PhD students.

In order to accomplish this goal the Program Administrators will take the following steps:

1.1 Hold alumni functions at one major academic meeting during the year for each active
concentration.



1.2 Consider holding an alumni conference at FAU every couple of years for alumni of all
concentrations.

1.3 Hold functions/activities to increase comradery across cohorts and concentrations, as
appropriate.

1.4 Enhance our social media presence / prepare a newsletter to promote current students to
alumni and others (providing information about those students on the market and
graduation and on any presentations at conferences and publications).

Goal 2. Improve program delivery / content / student support to ensure the sustainability of all
concentrations.

In order to accomplish this goal the Program Administrators will take the following steps:

2.1 Develop exit interviews for all graduates to be administered upon graduation and three
years after graduation.

2.2 Evaluate support level for traditional concentrations relative to other SUS programs and
primary competitors.

2.3 Evaluate curricula to identify areas of cooperation across concentrations to improve
efficiency of class delivery.

2.4 Develop a detailed and focused plan prior to relaunching ITOM and/or Marketing
concentrations.

2.5 Provide a statistics analysis / programming TA for the executive concentration to answer
student questions related to their coursework and dissertation; consider whether using a
traditional 3 year student in this role as their teaching assignment if feasible.

2.6 Develop a summer preparation course on statistics as part of the student’s program
orientation.

2.7 Evaluate the potential for internal post doc positions as opposed to funding the 5™ year.

2.8 Form an alumni board for the Executive PhD concentration.

Goal 3. Develop a more clear articulation of the Executive PhD concentration vision for the faculty and
students.

In order to accomplish this goal the Program Administrators will take the following steps:

3.1 Communicate program expectations clearly to applicants during the recruitment process
and students during their orientation.

3.2 Identify faculty with a clear interest in the Executive PhD concentration to teach in the
program and serve on dissertation committees.

3.3 Establish ongoing faculty networking (such as providing recorded introductions, lunches,
etc.) to improve communication between students and faculty and assist students in
developing dissertation topics / identifying dissertation committee chairs.

Goal 4. Strengthen the Executive PhD concentration curriculum to ensure consistency with intended
objectives of the concentration.



In order to accomplish this goal the Program Administrators will take the following steps:

4.1 Investigate the possibility of changing the course work in the Executive PhD concentration
to cover three years where the students take two courses per semester, so the workload
for the students (who are also executives) is more manageable with the intent of
improving student potential to successfully complete the program.

4.2 Investigate whether limited specializations should be offered within the Executive PhD
concentration.

4.3 Review opportunities to incorporate independent research (within or outside classes) prior
to the dissertation stage.

4.4 Evaluate the sustainability and vision of the Executive PhD concentration (overall and
relative to a DBA degree program) by using the graduate feedback, contacting other
longer-tenured Executive PhD and DBA programs, and other sources of information.
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Program Review Process

» July 2020 — December 2020
* Faculty Wrote Self Studies
 Review Teams Established

» January 2021 — April 2021
e 209 Zoom Meetings Conducted for 11 Reviews
* Review Teams Reports Submitted

> May 2021 — July 2021

* Goals and Action Plans Developed



Timeline



Vision + Mission

We aspire to be aninternationally knownand a
nationally ranked business school.

The College sustains an environment of entrepreneurial
action and intellectual achievementthrough research
and teaching, access to educational programs
and for our constituents emphasizing
the diverse people, industries, and issues of the south
Florida region and beyond.



Forbes

Jan Bednar | SHIPMONK Alex Cooper & Andrew Schulze | 40CEAN Hannah Herbst, 2018 | BEACON



Bringing the
Business World Into
Our Business School

Pictured Distinguished Speakers:

*  Terry Anderson, Hoover Institution

e Steve Forbes, Forbes Magazine

*  Keith Koenig, City Furniture

*  Bernie Marcus, Co-Founder of Home Depot
*  Mary O’Grady, Wall Street Journal

*  \ernon Smith, Nobel Laureate




Creating Opportunity for a Diverse Workforce

Morgan Stanley

.|Ili



Orbhec

THE WALL STREET JOURNAL.
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Funding

(2013-2021)

e $10.9Mraised

* S$5M Gift to create the Phil Smith Center
for Free Enterprise

e Additional $5.9M cash in the door
* Market Rate courses: $140M

* $33.6Mto the University in local fees,
overhead and revenue sharing




EXECUTIVE PROGRAMS

Enrollments

MBA Programs

 Online MBA =390

* Online MBA - JM Family NextGrad =54
 Professional MBA - Boca Raton =132
 Professional MBA - Davie =41

* Executive MBA=94

Total =711




EXECUTIVE PROGRAMS

Enrolliments



nextGRAD Program fully funds tuition
and textbooks

FAU provides dedicated support
through Executive Education

On-line undergraduate and graduate
programs, Big Data Analytics
Certificate



PhD Placements
(2018-2021)

e CaliforniaState—San Bernardino
* Clemson

* Univ. of Louisiana —Lafayette

* Marquette Univ.

* North Carolina A&T

* Univ. of North Carolina —Wilmington
* Palm Beach Atlantic Univ.

* Sam Houston State Uniw.

* San Diego State Univ.

* San Jose State Univw.

* Univ. of Tampa

* Tennessee Tech

* Univ. of West Florida

e Univ. of Wisconsin — Whitewater



Building Renovations

Reinvesting in Our Future

. COB —Sean Stein Atrium + Pavilion

. 2 Video Streaming Classrooms + Control Rooms
. Trading Room

. Executive Programs’ Suite

. Dean’s Suite

. 9 Classrooms in BU

. Office Depot Lecture Hall
. Revamped 4 Elevators — BU + FL
. Security Cameras — BU + OD

. Electric Handicap Entries



Accomplishments
2014 - 2021



ACCOMPLISHMENTS | 2014-2021

» Accounting
v" Alum, Seth Siegel 96, named Grant Thornton CEO
BETA Alpha PSI rated superior chapter for past 9 years

Center for Forensic Accounting co-produces conference
with U.S. Treasury Department

100% Placement - Accounting Scholars Program

v #1 in world for AlS research* - Daszkal Bolton Professor,
Robert Pinsker

*BYU Research Rankings



ACCOMPLISHMENTS | 2014-2021

> Economics

v" Business and Economics Polling Initiative (BEPI)

v Florida Undergraduate Research Symposium

> Finance

v' Student Managed Fund taught by a prominent, former Wall Street securities
analyst and hedge fund manager

Boca Corporate Finance and Governance Conference
CFA: Luis Garcia-Feijoo

Fulbright Scholar: Ana Agapova

N N NN

FinTech Initiative



ACCOMPLISHMENTS | 2014-2021

» Management: Entrepreneurship Program...

v' Top 50 program - Princeton Review/Entrepreneur magazine

v' Only SUS program in 2021 with graduate and undergraduate
programs in the Top 50

> Health Administration

v' $4.86M grant funding (co-investigators)

v 5 full-time faculty hired since last review



ACCOMPLISHMENTS | 2014-2021

» Marketing

v Offers B.S. in Data Analytics with a business concentration
v’ Student organization won national competition

v" Fulbright Scholar: Paul Sergius Koku

» Hospitality and Tourism Management

v’ South Florida Tourism Professional of the Year award

v On-line certificate during COVID-19
e 77,000 people/ 165 countries

v" Only AACSB — accredited B.B.A. degree in SUS



ACCOMPLISHMENTS | 2014-2021

> International Business

v Full Member - Consortium for Undergraduate International
Business Education (CUIBE) 2018

v" CUIBE Governance Annual Meeting 2021
v' U.S. News & World Report...
e $#19(2022),4#22 (2021), #25 (2020)

» Management Information Systems (MIS)
v" New Master of Science degrees...

. Supply Chain Management
. Business Analytics

v'  Student organization, MISA, won national competition.
. From 2020-2021, MISA membership increased by 17%



Common

Goals
2021-2028

Hire top-quality faculty from every
background

Ensure curricula is leading edge

Engage students with professional
organizations

Strengthen relationships
with alumni



Accounting Goals

 Assessand Improve Curriculum
 AccountingScholars Program
e AACSB Accounting Accreditation

REVIEW Anne Magro, Gary Peters, Pat Kollander,
George Mason University of FAU College of
TEAM.. University Arkansas Arts and Letters



Economics Goals

* High Quality Students
e MSin Economics Curriculum

 Collaboration Across Departments

REVIEW William Smith, Sally Wallace, Michael Harris,
University of Georgia State FAU College of
TEAM .. Memphis University Arts and Letters



Finance Goals

e Multi-Track Curriculum
* FinTech Specialization
 Financial Management
Association Chapter
REVIEW Betty Simkins, Christopher William Kalies,
TEAM.. Dniversty Univeryor ot Science

Kansas



Health
Administration
Goals

Expand Enrollment

Alignment of Practices

REVIEW
TEAM ..

Jillian Beree Harvey,
Medical University
of South Carolina

Christy Lemalk,

University of
Alabama-
Birmingham

Deborah Shephard,
FAU College of Arts
and Letters



Hospitality Goals

* Hospitality and Tourism Analytics

* Engaging Key Stakeholders

REVIEW Srikanth Beldona, Debra Cannon, Jesse Saginor,
University of Georgia State FAU College
TEAM .. Delaware University of Science



International
Business
Goals

e Leverage CUIBE Membership
e Affiliate Faculty
e Undergraduate Majors and
Graduate Program
REVIEW Nar.'lcy B.uchan, Jos'eph Bottman, Nancy Poulsen,
TEAM.. South Carolina Missourt, ot Lous ndtetters



Management Goals

 Balanced Perspectives
e Co-Curricular Opportunities

e Best Practices in Curricula
and Instruction

REVIEW JeffHorr.'lsby, Margaret Williams,
University of Texas Tech
TEAM.. Missouri, Kansas City University

Daniel Meeroff,
FAU College
of Engineering



Management
Information
Systems Goals

* Research Profile
* FinTech Specialization
e A.l.&B.A. Visualization Lab

REVIEW Elena Karahanna, Roberta Russell, Zhixiao Xie,
TEAM University of Virginia Tech FAU College of
Georgia Science



Marketing Goals

e Update Curriculum
* Faculty Sufficiency
 Program Visibility

REVIEW Sat_lsh Ja_yachandran, Chafrles !\Ioble, Carol Bishop Mills,
University of South University of FAU College of Arts
TEAM .. Carolina Tennessee and Letters



MBA Goals

* Curriculum Redesign
 Alignment of Practices
e Students and Alumni

Charles Pierce, Luke Pittaway, Steve Engle,
REVIEW

University of Ohio University FAU College of
TEAM .. Memphis Arts and Letters



PhD Goals

* Program Visibility

* Program Vision

REVIEW John Becker-Blease, Ed R|g§on,
Oregon State Georgia State
TEAM.. University University

Ken Dawson-Scully,
(formerly) FAU
College of Science















