


MISSION AND 
VISION

• To best serve the healthcare needs for 
our community through collaborative 
education and research integration 
and interprofessional practice.

• To drive our region’s healthcare of the 
future through academic medicine by 
leveraging our collective resources, 
developing an exceptional workforce, 
and innovating in healthcare with the 
goal of setting a national standard.



THE GOALS

‣ Increase pathways for  
careers in health from 
pre-k through adulthood.

‣ Optimize the 
interprofessional training 

of future physicians, nurses, 
allied health professionals,  
and health technologists/
engineers. 

‣ Establish synergies and 
leverage technology for 
bench to bedside research 
and education.

‣ Drive models for predictive 
analytics derived patient 
care where patients reside. 

‣ Expand FAU Health Network 
mission-centric faculty.

‣ Grow healthcare workforce 
for today and tomorrow.

‣ Through partnership, build 
nationally recognized 
centers of excellence here 
in our community.

‣ Nurture all members of 
the community.



1) Assess existing portfolio
2) Identify gaps
3) Procure appropriate resources and funding
4) Develop new initiatives
5) Build infrastructure and continue cultivating 

resources to launch the initiatives
6) Formalize communication plans around the 

initiatives

A STRATEGIC 
PLAN 

FRAMEWORK 
FOR EACH GOAL



PATHWAY 
PROGRAMS

• OUTREACH: Programming designed to 
serve the needs of our communities

• RECRUITMENT: Improving access to 
healthcare professions training for diverse 
populations and retaining the brightest 
and the best to shape our future 
healthcare workforce

• SERVICE: Providing educational and 
career development to best serve our 
most vulnerable communities



COLLEGES 
WORKING 

TOGETHER

• College of Medicine - Jennifer Caceres, MD
• Office of Pre-Health Affairs – Mario Jacomino, 

MD
• Office of Community Engagement – Alicia 

Rootes, MBA

• College of Science – Evonne Rezler, PhD
• Pre-Health Professions Office – Gina Jones, 

M.Ed., MSW; Latarsha Morgan, M.Ed.

• Wilkes Honors College – Justin Perry, PhD
• Co-Curricular Activities and Research - Monica 

Maldonado, Ph.D.

• FAU High School – Tricia Meredith, PhD; Molly 
Adams, PhD



M.D.K – 12th grade Bachelor’s Degree Ph.D M.D,Ph.D.

College of 
Science

Wilkes 
Honors 
College 

FAU 
High School 

(dual 
enrollment)

FAU High School - Jupiter 
Campus Max Planck 

Academy

Palm Beach District 
Public Schools

(Medical Academies)

FAU/Max Planck MD/PhD 
Program

RECRUITMENT AND RETENTION: 
CURRENT PATHWAYS

• Bridge gap from K-12  Undergraduate studies Medical School
• Collaborating with FAU colleges and external community partners
• Inspiring and training future physician scientists (MD/PhD program)
• Longitudinal mentoring and relationships, enhancing retention to practice medicine within our community
• Large applicants pool of national merit scholars 
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LONGER TERM 
GOALS

• Nursing
• Pharmacy
• Dentistry
• Physical Therapy
• Social Work
• Psychology
• And more!

Creating additional pathways that 
encompasses more pre-health 
professions:



EXPAND FAU 
HEALTH FACULTY

• Role out of FAU Health 
• Legislative meetings

• Engaging and Working with Consultant
• Establishing practice plan

• Need 150 MDs over 5 years

• Understanding the reality of the costs

The initial steps



A SIMPLE 
PROFORMA



THE NEXT STEPS

1) Perform a needs assessment re: services needed 

in the community

2) Explore Joint Ventures and Cost Sharing Models

3) Determine focus of clinical care based on needs 

assessment and partnership opportunities, and 

available facilities

4) Determine  appropriate  finances and contractual 

arrangements for mutually beneficial 

arrangements

5) Establish talking points related to the goals







GROW 
HEALTHCARE 
WORKFORCE



APPROVAL
TIMELINE

DATE ACTION STATUS

8/23 Revision and Approval of FAU Accountability Plan by BOT Completed

8/24 Prepare and submit pre-proposal for review by 
CAVP Academic Program Working Group. Completed

9/7 Discussion of pre-proposal by CAVP Working Group Completed

9/14 BOG Considers FAU’s Revised Accountability Plan Completed

9/19 BOT Consideration of the Proposal Packet and LBR.  (Approval of Proposal 
Continent Upon Faculty Senate Approval) Completed

9/23 FAU Faculty Senate Consideration Completed

9/26 Submission of BOT-Approved Proposal Packet to BOG Completed

10/13 Feedback from BOG Staff Completed

11/10 BOG Strategic Planning Committee Presentation Next Steps

11/21 Submit Revised Proposal Packet to BOG Staff Next Steps

1/24 Seek BOG Approval Next Steps

1/2023-
8/2025 Implement the DMD for Fall 2025 Launch Next Steps



For questions, please feel free 
to contact me at 

jpilitsis@health.fau.edu

mailto:jpilitsis@yahoo.com
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